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Vision and Mission of Kuwait Anti-Corruption

Authority “Nazaha”

Vision

To become a trusted authority promoting a society, characterized
by integrity and sustainable development.

Mission

Our mission is to collaborate with all national partners to combat
corruption through awareness, prevention, and detection.
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PREFACE

In the name of Allah, the Most Gracious, the Most Merciful

Praise be to Allah, Lord of the Worlds, and peace and blessings be upon Prophet
Muhammad and upon all his family and companions.

| am pleased to present the Annual Report of Nazaha for the year 2025/2026.
This report embodies the accomplishments and efforts achieved within the
framework of the legal mandates prescribed for Nazaha, representing a practical
translation of its vision to instill values of integrity and transparency, protect
public funds, and enhance institutional trust.

Throughout this year, Nazaha continued to fulfill its national role in preventing
and combating corruption. This was achieved through the direct exercise of
its mandates in receiving, examining, and investigating reports, and referring
those involving suspicions of corruption to the competent judicial authorities.
Additionally, Nazaha remained dedicated to monitoring financial disclosure
statements, implementing awareness and educational programs, and developing
institutional frameworks in line with international best practices and standards.

Nazaha has also been keen to strengthen cooperation and coordination with
relevant local, regional, and international entities. This stems from our firm
belief that combating corruption is a shared responsibility that requires the
integration of roles and concerted efforts, contributing to the journey of
institutional reform and the consolidation of good governance principles.

The achievements realized would not have been possible without the grace
of Allah first, and then the continuous support of our wise political leadership,
represented by His Highness Sheikh Meshal Al-Ahmad Al-Jaber Al-Sabah, the
Emir of the State of Kuwait—may Allah protect and preserve him—and His
Highness the Crown Prince Sheikh Sabah Khaled Al-Hamad Al-Sabah—may
Allah protect him. We also acknowledge the constructive cooperation from
other government entities and the sincere efforts of our national cadres, who
work with high dedication and responsibility.

In presenting this report, we reaffirm the commitment of Nazaha to carry out its
mission with full resolve, neutrality, and independence. Our primary focus remains
the protection of public funds and the preservation of the state’s resources,
while fostering a national environment built on integrity and the rule of law.

And Allah is the Giver of success.

Abdulaziz Abdullatif Al-Ibrahim
President of the Anti-Corruption Authority
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INTRODUCTION

The danger of corruption is not limited to its various forms and manifestations;
rather, corruption is a fundamental problem facing development. It is not merely
a waste of resources, but the cause of infrastructure collapse, environmental
destruction, and the abuse of power. Furthermore, corruption is one of the
primary means of undermining and destroying societies through its negative
impact on all aspects of life. It erodes the framework of religion and ethics,
violates the principles of justice and equal opportunity, and cripples all sustainable
development efforts.

For its part, Nazaha has been keen to develop plans and strategies that ensure
the mitigation of corruption’s harm, the drying up of its sources, the promotion of
public anti-corruption awareness, and the creation of an environment conducive
to its elimination.

Perhaps the most prominent achievement Nazaha has been—and remains—
committed to is increasing the completion rates for the targets of the Kuwait
Integrity and Anti-Corruption Strategy (KIACS). In this regard, statistics indicate
a noticeable improvement in the performance rates of most entities involved in
implementing the strategy’s pillars, with a completion rate of (90.4%).

Nazaha has also worked to increase the effectiveness of the anti-corruption
legislative framework. This was achieved through contributing to the issuance of
Decree-Law No. (69) of 2025, amending certain provisions of Law No. (2) of 2016
regarding the establishment of Nazaha. Published in the Official Gazette on
25 May 2025, this amendment strengthened the legal framework for organized
cooperation between entities specialized in combating corruption. Additionally,
Decree-Law No. (79) of 2025 regarding international judicial cooperation in criminal
matters was issued and published in the Official Gazette on 6 July 2025. This
law supports mechanisms for international judicial cooperation in criminal cases,
particularly cross-border corruption cases.

Given the importance of the financial disclosure statement system, Nazaha has
developed its automated systems to ensure that those subject to the law can
submit their statements easily. These updates also facilitate the verification of
compliance and accelerate the pace of audits. Nazaha's efforts have resulted
in a financial disclosure receipt rate of nearly (996%) of the total number of
individuals required to submit.

Nazaha has not overlooked the importance of prevention and awareness in
combating corruption and drying up its sources. Consequently, it has intensified
workshops, seminars, and awareness campaigns targeting both specific groups
and the public.

Annual Report 2025 / 2026 “






INTRODUCTION

Recognizing the importance of keeping pace with international standards and
developing collaborative mechanisms to reduce the gravity of corruption crimes,
Nazaha has built an in-depth understanding of international indicators. By
monitoring, analyzing, and tracking scores, Nazaha seeks to objectively diagnose
the implications of these reports and apply their findings to the local context
to identify strengths and areas for improvement to reach clear findings and
recommendations that help formulate actionable plans through KIACS.

As part of activating the initiatives of KIACS, Nazaha prepared a manual for
assessing and managing corruption risks. This project aims to establish a guide
that enables government entities and state-owned companies to identify,
assess, and manage the corruption risks they face. It also seeks to develop the
capacities of target entities and institutions by training specialized employees
to apply the manual within a disciplined and sustainable mechanism. The project
included the preparation of a guidance manual and a supporting training guide,
alongside the implementation of a practical training program as the fourth
and final phase of the project. This program was executed through (4) training
workshops in January 2025, with the participation of (56) trainees representing (18)
government entities. The workshops targeted leadership, operational managers,
and those responsible for implementation to ensure the integration of roles and
the sustainability of application.

This report presents—alongside an overview of Nazaha—details of its efforts
across all aspects of its work and mandates, accompanied by illustrative and
numerical presentations of the data contained herein.
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Part One

Overview of “Nazaha”
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First: Establishment
Nazaha

Nazaha is an independent and neutral entity established under Law No. (2) of
2016. The law was issued on January 24, 2016, and published in the Official Gazette
on February 1, 2016.

The establishment of Nazaha was a direct response to the requirements of the
United Nations Convention against Corruption (UNCAC). Specifically, Article (6)
of the UNCAC mandates that each State Party ensure the existence of a body
or bodies that prevent corruption. Furthermore, the inclusion of Nazaha within
the legislative framework was an essential national requirement, driven by the
state’s highest interests and the urgent need for a dedicated anti-corruption law.

The formal commencement of Nazaha's operations was marked by the issuance
of Decree No. (300) of 2016, which established the Executive Regulations of Law No.
(2) of 2016. This decree also outlined the provisions governing financial disclosure.

1) Objectives

Article (4) of the law establishing Nazaha defines its primary objectives as
follows:

A. Establishing the principles of transparency and integrity in economic and
administrative transactions to ensure sound management and the optimal
utilization of state funds, resources, and properties.

B. Implementing the United Nations Convention against Corruption (UNCAC),
approved by Law No. (47) of 2006, as well as any other approved international
anti-corruption conventions and treaties.

C. Combating corruption, preventing its risks and impacts, prosecuting
perpetrators, and confiscating or recovering proceeds resulting from corrupt
practices in accordance with the law.

D. Protecting state agencies from bribery, exploitation, and the abuse of power
for personal gain, while preventing mediation and nepotism.

E. Protecting corruption whistleblowers.

F. Promoting cooperation and participation with other states and regional and
international organizations in the field of anti-corruption.

G. Enhancing the role of civil society institutions and organizations in combating
corruption, educating society on its dangers, and raising awareness of
corruption prevention methods.
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2) Functions and Competencies

To achieve its primary objectives, Article (5) of the law outlines the specific
mandates of Nazaha as follows:

A. Developing a comprehensive national strategy for integrity, transparency,
and anti-corruption; establishing implementation mechanisms, plans, and
programs; and monitoring progress with the relevant authorities.

B. Receiving and reviewing reports, complaints, and information regarding
corruption offenses. If a suspicion of a crime is confirmed, Nazaha refers the
matter to the competent investigative body.

C. Receiving financial disclosure statements and forming committees to examine
them.

D. Coordinating with competent bodies to provide protection for whistleblowers.

E. Notifying relevant authorities to take legal action to terminate contracts where
the state is a party, or to withdraw concessions or engagements, if found to
be in violation of the law or contract terms.

F. Monitoring the actions and measures taken by competent bodies to recover
funds and proceeds resulting from corruption offenses.

G. Periodicallyreviewinglegislationandlegalinstrumentsrelatedtoanti-corruption
and proposing necessary amendments to align with international conventions
ratified by Kuwait. This includes developing preventive measures and updating
anti-corruption mechanisms in coordination with all state authorities.

H. Coordinating with the Ministry of Foreign Affairs regarding cooperation
with regional and international organizations; participating in anti-corruption
programs; and representing Kuwait in regional and international forums.

|. Studying and assessing reports issued by local, regional, and international
organizations regarding anti-corruption, reviewing Kuwait's standing within
them, and taking appropriate action.

J. Coordinating with the media to raise public awareness about the dangers of
corruption, its practices, its impact, and methods of prevention.

K. Implementing measures toensurethe participation of civil society organizations
in raising awareness about the risks of corruption and expanding the
community’s role in prevention and anti-corruption activities.
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L. Requesting competent bodies to investigate incidents of financial and
administrative corruption, detect violations, and collect related evidence.

M. Developing databases and information systems and exchanging information
with relevant domestic and international agencies in accordance with current

legislation.

N. Requesting competent entities to initiate necessary administrative and civil
legal actions.

O. Referring incidents involving a suspicion of a criminal offense, along with all
supporting documentation, to the competent investigative bodu.

P. Carrying out any other functions or competencies consistent with Nazaha's
purpose that may be assigned to it.
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Figure (1) Nazaha's Organizational Structure
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Part Two
Kuwait Integrity and Anti-

Corruption Strategy (2019 - 2025)
and Kuwait Anti-Corruption
Authority’'s Strategy
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First: Kuwait Integrity and Anti-Corruption Strategy (2019-2025)

Kuwait Integrity and Anti-Corruption Strategy (KIACS) was established in
response to the aspirations of the Kuwaiti people. It draws inspiration from a
value system and ethical virtues deeply rooted in the nation’s culture, grounded
in the principles and objectives of the Kuwaiti Constitution, and aligned
with the State of Kuwait's international obligations. KIACS is distinguished
by its specialized scientific methodology and a participatory approach
that incorporated high-level national and international expertise, as well as
representatives from the public sector, private sector, and civil society. This
collective effort reflects a unified commitment to the noble goals for which the
strategy was founded, adhering to international standards and best practices.
Furthermore, it is consistent with democratic principles, fostering a sense of
national ownership that positively impacts its implementation.

The strategy spans a five-year period, from 2019 to 2025. It is built upon
four (4) pillars and four (4) main objectives, encompassing thirteen (13) priorities
distributed across forty-seven (47) initiatives. Each initiative is based on specific
activities, standards, and indicators, and all forty-seven (47) initiatives have
successfully entered the implementation phase.

The actual completion rate for the implementation procedures of the strategy
reached (90.4%), compared to the target of (100%), as of 31 March 2026.

As KIACS is based on four pillars, progress in each pillar is as follows:
1. First Pillar: Public Sector

The First Pillar focuses on the public sector in its broad sense, which includes
the executive, legislative and judicial authorities and the institutions and
individuals affiliated therewith. Given the fundamental role of that sector
in the national economy, the strategic goal of this pillar is to protect the
integrity of the public sector and develop the effectiveness and efficiency of
the public services provided thereby within a framework of transparency and
accountability.

The estimated percentage of completing the procedures set for implementing
the First Pillar is (86%) till 31 March 2026, compared to (77%) for last year.

The most remarkable achievements in this Pillar include:

e Decree-Law No. (69) of 2025 was issued to amend certain provisions of Law
No. (2) of 2016 regarding the establishment of Nazaha and the provisions for
financial disclosure. These amendments included expanding the definition of
illicit enrichment and strengthening the governing legislative framework. The
Decree-Law was published in the Official Gazette on 25 May 2025.
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e Pursuant to Civil Service Commission (CSC) Resolution No. (18) of 2025, issued
in August 2025, the (CSC) adopted the “Guidelines for Government Staff
Performance Evaluation Model” to serve as a unified reference framework.
The (CSC) has also initiated training programs and introductory workshops
to support the readiness of government agencies to implement the guide
according to the approved frameworks.

e “Sahel” app received special recognition from the League of Arab States
through the Arab Government Excellence Award, held under the patronage of
His Highness the Crown Prince of the United Arab Emirates. This recognition
was in appreciation of its contribution to supporting digital transformation,
improving user experience, and facilitating access to government services via
electronic channels.

e Throughout the (KIACS) implementation period, Nazaha continued to
develop the methodological framework for managing corruption risks within
government agencies. By leveraging the outcomes of consultative meetings
with local and international experts and studying relevant reference materials
and best practices, Nazaha prepared the National Guide for Assessing
and Managing Corruption Risks in the Public Sector. This guide utilizes a
unified methodology that considers the nature of institutional work. It
builds upon pilot applications implemented in several government agencies
to prepare initial records of corruption risks associated with elements of
the Code of Conduct, ensuring the proposed methodology aligns with the
institutional and operational context of government agencies. Awareness
and discussion activities organized by Nazaha, including specialized forums,
further contributed to the exchange of expertise and highlighted leading
international practices in measuring corruption and managing associated
risks.

e To complement the foundational path for the initiative to integrate
corruption risk management into the public sector, the training guide for
assessing and managing corruption risks was finalized at the end of 2025.
This guide supports the readiness of government agencies to transition
to implementation phases and build institutional capacity. In light of the
achieved methodological and practical outcomes, subsequent phases will
focus on promoting gradual implementation, completing the project’s final
report, and developing recommendations to expand the scope of application.
This ensures the sustainability of the corruption risk assessment and
management system across the public sector.
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Nazaha prepared a guidance manual for the preparation of annual reports in
accordance with international best practices, thereby enhancing transparency
and supporting the commitment of government agencies to the dissemination
of information. The manual addresses the requirements for implementing the
provisions of Article (5) of the Right to Access Information Law, as well as
the mechanisms for preparing annual reports that reflect the performance
of government agencies. The manual was published on Nazaha's official
website in May 2025.

Nazaha continues to hold and implement training and awareness programs
in coordination with stakeholders to ensure and enhance compliance with
the submission of financial disclosure statements. The compliance rate for
submitting financial disclosures reached (99.6%), while the percentage of
filers whose statements were examined reached (97%) during 2025.

Nazaha continued the implementation of the “Adaa” project, which aims to
enhance adherence to professional codes of conduct and instill ethics in public
service. This is achieved through an institutional accreditation system based
on awareness, training, capacity building, and compliance measurement.
To date, 28 government agencies have participated in the project, with the
number of beneficiaries reaching approximately (65,340) employees. This
contributes to the consolidation of institutional values and raises the level
of professionalism and efficiency within the government work environment.

Performance indicators for the internal audit and control system in the public
sector showed a marked improvement during the years of the strategy’s
implementation. According to data and reports from the State Audit Bureau,
the percentage of government agencies with an active internal audit function
rose from approximately (19%) at the beginning of implementation in the
2019/2020 fiscal year to nearly (72%) in the 2024,/2025 fiscal year. This reflects
an increased level of adoption and activation of internal audit functions
within the government apparatus. Regarding supervisory observations, data
indicated that the percentage of recurring observations from the previous
uear reached (33.8%) in the 2023/2024 fiscal year (925 out of a total of (2,735)
observations). This percentage decreased to (24.4%) during the 2024/2025
fiscal year (678 out of a total of 2,778 observations). This decline reflects an
improvement in the efficiency of government agencies in addressing and
followinguponsupervisoryobservations, thereby enhancing the effectiveness
of the accountability and governance system in the public sector.

The Council of Ministers tasked the Civil Service Commission’s (CSC)
Human Resources Development Center with overseeing the training and
qualification of national cadres. Accordingly, the (CSC) conducted a study
to establish the “Dawraty” platform—a training hub designed to meet the
comprehensive training needs of all government agencies. The (CSC) also
developed an integrated vision and action plan, including implementation
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timelines and evaluation procedures, while completing the organizational,
financial, and technical arrangements for the platform. These efforts are part
of developing the institutional framework for training in the public sector.

e During the 2025/2026 training season, the (CSC) monitored the training needs
of all government agencies, resulting in training courses and workshops for
employees across all categories. Furthermore, the (CSC) adopted specific
testing standards for qualifying leadership and supervisory personnel.

e Nazaha contributed to supporting the implementation of this initiative by
preparing an awareness study aimed at raising the level of understanding
regarding the public employee performance evaluation mechanism in
government agencies. This enhances comprehension of the evaluation
system and supports the integrity and transparency of its procedures.

e The Civil Service Commission (CSC) prepared and adopted the “Employee
Achievement Record” project. This initiative aims to guarantee an employee’s
right to document their achievements and will be implemented across
all government agencies. The record is linked to the annual performance
evaluation process for public employees, as the (CSC) worked on establishing
an integrated framework that connects job duties with annual evaluation
results. This contributes to enhancing fairness and transparency while
improving institutional performance efficiency.

e The Civil Service Council adopted the “Guidelines for Government Staff
Performance Evaluation Model” pursuant to (CSC) Resolution No. (18) of 2025,
issued in August 2025. This model serves as a unified reference framework
for performance evaluation. Additionally, the (CSC) initiated training programs
and introductory workshops to support the readiness of government agencies
to implement the guide according to the approved frameworks.

e The number of participating entities in the “Sahel” app increased from 36
to 42 government agencies, and the number of electronic services provided
by the application rose from (346) to (491) since its launch. The overall user
satisfaction rating for the application in 2025 reached 396 out of 5, while the
average rating for completed services reached (4.35 out of 5), as compared to
the statistics in the fifth annual report of KIACS.

e The number of government entities participating in the “Sahel Business” app
reached (18), with approximately (220) electronic services provided through
the platform.

e The Civil Service Commission (CSC) implemented specialized training programs
on the Code of Conduct for public sector employees. These efforts included
the preparation of a certified training curriculum integrated into annual
training plans, as well as programs to qualify certified trainers in the field of
professional conduct; to date, (18) trainers from various government entities
have been certified. To complement the efforts in establishing a supportive
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electronic training platform, work is underway to expand the scope of these
programs to reach a broader segment of public employees across all job
categories, thereby enhancing the efficiency and sustainability of training
implementation.

e The Kuwait Institute for Judicial and Legal Studies trained (12) members of
the Public Prosecution on “Judicial Values and Traditions,” as well as (60)
judges who transitioned from the Public Prosecution to serve at the Court
of First Instance on the same subject.

e During the 2025/2026 training season, the Ministry of Interior conducted (26)
specialized training courses on the rules of the Code of Conduct, through
which more than (700) military and civilian personnel from the Ministry were
trained.

e The (CSC) held (45) training workshops with various government entities
to provide training on the Commission’s circular regarding the guiding
performance evaluation table.

e The (CSC) prepared a simplified public services guide for the general public,
covering (19) services provided by 5 government entities, with follow-up work
continuing for the remaining entities.

2. Second Pillar: Private Sector

The Second Pillar focuses on the private sector, encompassing all national
and foreign entities established and operating within the State of Kuwait
for commercial profit. Given that the private sector is often vulnerable to
corruption risks, particularly bribery—either as an instigator or a victim—it
requires specific attention within any strategy designed to promote integrity
and combat corruption. The strategic objective of this pillar is to encourage
the private sector to contribute to the promotion of integrity and the fight
against corruption. This effort runs parallel to the importance of the private
sector in supporting government activities aimed at creating an investment
environment that attracts capital, stimulates economic activity, and diversifies
sources of national income.

The estimated completion rate for the implementation of the Second Pillar
procedures reached (95%) as of 31 March 2026, compared to (88%) last year. Key
highlights of the progress made within this pillar include:

- Following the issuance of Ministerial Resolution No. (159) of 2023 regarding
the professional capacity development of auditors, which regulates
continuous qualification and training mechanisms in line with international
education standards, the Ministry of Commerce and Industry (MOCI) signed
cooperation agreements with relevant professional bodies. As part of
professional development efforts, permanent technical committees were
formed to develop accounting rules and auditing manuals and to keep
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pace with international developments. Regarding oversight and inspection,
judicial police powers were granted to several (MOCI) employees. Their
training continues in cooperation with professional bodies to enhance
the effectiveness of inspections on auditors and ensure violations are
handled according to approved legal frameworks. Through these judicial
police powers, two violations were recorded following inspections of the 113
registered auditing firms.

- (MOCI) approved its organizational structure, which resulted in the
restructuring of the Auditors Section. It has now been elevated to the
level of the “Budgets and Auditors Department,” which oversees a “Control
Department” in addition to two specialized sections. This reflects the
evolution of the regulatory and organizational role in the field of accounting
audits.

- (MOCI) issued Ministerial Resolution No. (159) of 2025, amending Resolution
No. (180) of 2020 regarding the issuance of regulations for the professional
practice of accounting and auditing firms.

- (MOCI)issued Ministerial Resolution No. (150) of 2025 regarding the formation
of the “Permanent Technical Committee for Establishing Accounting
Rules and Auditing Manuals.” This committee is tasked with establishing
professional codes of ethics for auditors and periodically reviewing
accounting rules and principles as stipulated in its founding resolution.

- (MOCI) issued several ministerial resolutions regarding the monitoring of
auditors’ work, including Resolution No. (149) of 2025 regarding the formation
of the Auditors’ Registration Committee, and Resolution No. (152) of 2025
regarding the formation of a committee to investigate violations attributed
to auditors.

3. Third Pillar: Society

The Third Pillar focuses on society, which includes citizens, residents, and all
non-profit civil society entities. Media outlets are also included here due to
their close connection to the objectives of this pillar, regardless of whether
they belong to the public or private sector. The strategic goal for this pillar is
to empower society to contribute to building a culture that embraces integrity
and opposes all forms of corruption.

The estimated completion rate for the implementation procedures of the
Third Pillar reached (96%) as of 31 March 2026, compared to (86%) last year. Key
highlights of the progress made within this pillar include:

- Nazaha has provided support to numerous civil society initiatives in the field
of community oversight since the launch of the coordination and cooperation
mechanism; the number of supported initiatives has reached (38). These
initiatives focus on promoting integrity and transparency and empowering
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various segments of society, particularly youth and students, to contribute
to community oversight. Efforts also include raising awareness about the
risks of corruption and financial crimes, and promoting integrity in relevant
public fields. This support assists government entities in performing their
oversight roles according to approved frameworks.

- Nazaha continued to implement awareness campaigns across visual,
audio, and print media, as well as social media platforms. This includes the
production and broadcast of the “Nazaha Podcast” to raise awareness of
(KIACS) and its relationship with the Kuwait Vision 2035 and the United
Nations Convention against Corruption (UNCACQ).

- Nazaha continued to implement the BANKEE project, in cooperation with
the National Bank of Kuwait (NBK) and in coordination with the Ministry
of Education. This is considered one of the pioneering initiatives in the
State of Kuwait to support and supplement basic education curricula. The
project aims to spread economic and financial knowledge among students,
instill values and concepts related to integrity and transparency, and
raise awareness of best economic practices, thereby contributing to the
sustainable promotion of financial and behavioral literacy among students.

4. Fourth Pillar: Specialized Bodies

The Fourth Pillar focuses on specialized entities dedicated to promoting
integrity and combating corruption, including judicial, oversight, and regulatory
bodies in addition to Nazaha. These entities are of paramount importance to
the success of any national strategy in this field, given the specific nature of
corrupt practices. Such practices are increasingly difficult to prevent, detect,
and prosecute due to rapid technological advancements, the enhanced mobility
of people and capital across borders, and the ability of corrupt actors to conceal
information and protect themselves. The strategic objective of this pillar is to
enhance the efficiency and effectiveness of these specialized bodies, while
establishing rules and mechanisms to facilitate joint collaboration among all
such entities.

The estimated completion rate for the implementation of the Fourth Pillar
procedures reached (86%) as of 31 March 2026, compared to (78%) last year. Key
highlights of the progress made within this pillar include:

Most notable accomplishments in this Pillar are:

e (KIACS) won the Arab Government Excellence Award in the category of
“"Best Arab Initiative for Government Work Development.” The award was
presented under the patronage of His Highness Sheikh Mohammed bin
Rashid Al Maktoum, in cooperation with the General Secretariat of the
League of Arab States.
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e The second phase of the specialized training program for stakeholder
capacity building within the national integrity program was completed.
Nazaha implemented several training programs during the first half of 2025,
benefiting (23) trainees from (8) government entities.

e |In July 2025, Nazaha adopted the updated procedural manual for the
corruption detection sector. The manualincludes regulatory rules forgranting
whistleblowers—or those in a similar legal position—stipulated financial
rewards for reporting corruption crimes, ensuring procedural integrity and
the protection of whistleblower rights.

® |n 2023, Nazaha adopted a modern mechanism for rewarding whistleblowers
both materially and morally, taking into account confidentiality and
protection requirements during the granting of rewards. Within this
framework, Nazaha honored a whistleblower in 2021 for reporting corruption
crimes. This honors the mechanism for granting whistleblowers financial
rewards and moral incentives; the total number of beneficiaries who have
received rewards under the provisions of the law since 2020 has reached 2
whistleblowers to 31 March 2026.

The implementing agencies’ success in achieving KIACS' initiatives
and fulfilling the relevant commitments:

Figure (2) displays the completion rate of national strategy initiatives for each
entity. It is noted that the entities with the highest implementation rates for
strategic initiatives are Nazaha, followed by the Civil Service Commission (CSC),
andthentheMinistryofCommerceand|ndustry (MOCI),followedbytheremaining
entities. It is also worth noting that Kuwait University, the Private Universities
Council (PUC), and the Public Authority for Applied Education and Training (PAAET)
participate in the implementation of two national strategy initiatives, while
the Ministry of Education participates with them in one of those initiatives.
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Second: Anti-Corruption Authority’s Strategy.

Nazaha launched its first internal strategy (2019-2025) to coincide with the
Kuwait Integrity and Anti-Corruption Strategy. This strategy was designed
based on an analysis of external factors to understand the international
landscape, drawing on the New Kuwait 2035 vision, the Kuwait Integrity and
Anti-Corruption Strategy (2019-2025), and leading international practices.
Additionally, an analysis of influential internal factors was conducted to define
Nazaha's scope of work through its establishing law, its executive regulations,
and an assessment of its current status.

It is worth noting that Nazaha's strategy includes (47) initiatives. Nazaha is also
responsible for implementing (22) initiatives from (KIACS) through its various
sectors and work units. The remaining initiatives and projects within Nazaha's
strategy focus on building the its capabilities and resources to garner national
trust and serve as an exemplary model for the public sector.

Key achievements within Nazaha's strategy include:

e The adoption of the procedural manual based on Law No. (2) of 2016 regarding
the establishment of Nazaha and its amendment under Law No. (69) of 2025,
which regulates the work of the Corruption Detection and Investigation
Sector. This manual aims to unify and organize work procedures across
various administrative units within the sector, providing an opportunity to
periodically identify and develop procedures to keep pace with changes in
the work environment.

e Nazaha continued to follow-up on the enactment of laws relevant to
promoting integrity and combating corruption (specifically regarding bribery
in the private sector and anti-money laundering/combating the financing of
terrorism) in coordination with the relevant authorities in the State.

e Nazaha continued to implement the “Integrated National Integrity Program
to Combat Corruption” project. This is considered a supportive track for the
national integrity system, focusing on empowering government agencies
and oversight bodies to perform their roles in corruption prevention and the
promotion of integrity and transparency.

e Nazaha has commenced the project to automate all required electronic
integration processes with government systems/agencies through a
single platform for applications. This is facilitated by the Information
Center's participation in the Central Agency for Information Technology
(CAIT) initiative, which provides a unified platform for integration across all
government entities in the State of Kuwait.
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The total number of beneficiaries from the governance training program
launched by Nazaha reached (85) employees from within Nazaha to 31 March.

Nazaha continued to prepare and implement media campaigns for individuals
subject to the financial disclosure system, alongside ongoing improvements
to the procedures for receiving and examining disclosure statements.

Adoption of the “Guidance Manual on Annual Reports and their Preparation
Mechanism,” which aims to enhance public disclosure practices and the
regular publishing of reports. The manual was published on Nazaha's official
website on 22 May 2025.

Preparation of registers in several government agencies regarding corruption
risks linked to elements of the Code of Conduct, serving as a preliminary
phase to activating the corruption risk register.

Completion of the "“Corruption Risk Assessment Study” for the most
important daily public services provided to citizens and residents, along with
the submission of specific recommendations to address these risks.

Nazaha prepared a report on recommendations resulting from the panel
discussion “Practicing Governance to Strengthen Institutions.” These
recommendations were referred to the competent authorities to serve as a
reference in supporting optimal application of governance principles.

Nazaha prepared a report on the Cyber Security Index.

Nazaha participated in a visual presentation delivered during the 10th
session of the Conference of the States Parties (COSP) to the United
Nations Convention against Corruption (UNCAC) titled “The Role of Digital
Transformation in Promoting Integrity and Combating Corruption in the
State of Kuwait.”

Nazaha issued a study report evaluating the level of compliance among
government agencies with the implementation of the Right to Access
Information Law for the second phase. This followed an audit of responses from
(63) entities based on data available on their websites (voluntary disclosure).
Additionally, Nazaha evaluated the remaining (26) entities that did not respond
to Nazaha's questionnaire by verifying the availability of voluntary disclosure
data in accordance with Item Fifth of the Right to Access Information Law.

Nazaha finalized the adoption of the guidance manual for evaluating corruption
risk management and prepared a specialized training manual for corruption risk
assessment. These documents support the readiness of government agencies
to transition to implementation phases and build institutional capacity.
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e Nazaha launched an automated system for preparing and monitoring the
implementation of integrity and anti-corruption strategies. This system
aims to simplify preparation and follow-up procedures while facilitating the
display and monitoring of strategic performance.

e Nazaha continues to publish reports, knowledge data, and best practices
related to anti-corruption for all stakeholders on Nazaha's official website;
the number of platform visitors has exceeded (11,200) to 31 March 202e6.

e Activation of the internal whistleblowing mechanism through the launch
of the "Adaa” project. This initiative includes an accreditation system
based on adopting professional codes of conduct for public employees to
achieve compliance with behavioral standards and ethics, creating a work
environment characterized by professionalism, efficiency, and productivity
within institutional values. Nazaha also raises awareness about internal
whistleblowing through “Adaa,” and (13) government agencies have already
integrated whistleblowing mechanisms as a mandatory requirement.
Furthermore, the Direct Investment Promotion Authority (KDIPA) and the
Public Authority for Applied Education and Training (PAAET) have established
their own mechanisms guided by the framework prepared by Nazaha.

e Nazaha continues to compile and follow up on recommendations resulting
from the first cycle of the implementation review mechanism of Chapters |l
and |V of the (UNCACQ).

e Aspartofthetransitiontotheforthcomingstrategy,'Nazaha'hascommenced
implementation of a project to support the preparation of the new National
Strategic Framework for Promoting Integrity and Combating Corruption, in
collaboration with the United Nations Development Programme (UNDP) and
the General Secretariat of the Supreme Council for Planning and Development.
This ensures that the new strategic framework is aligned with Kuwait's Vision
2035, national development priorities, and relevant international standards in
the areas of governance, integrity promotion and anti-corruption. In November
and December 2025, ‘Nazaha’ organised (11) workshops and meetings, with
the participation of (67) national entities and attended by (236) participants
from various government bodies, alongside representatives from the private
sector, civil society organisations, educational and media institutions, and a
number of experts and specialists. The outcomes of the assessment phase
were reviewed and discussed, and the key challenges and opportunities, and
explored priority strategic directions, thereby supporting the formulation of
a vision, objectives and integrated strategic pillars for the coming period.
Participants also contributed to the development of proposals for strategic
initiatives that reflect the practical needs of the various sectors, reinforce

m Annual Report 2025 / 2026



the principle of shared responsibility, and provide qualitative inputs that
will inform the design of initiatives, indicators, and implementation and
monitoring mechanisms within the new strategic framework. Nazaha will be
responsible for review and refine the proposed projects and initiatives, and
finalise the draft of the new National Strategy document, in preparation for
its presentation at a dedicated workshop for discussion and approval, leading
to its adoption and release in its final form, ensuring a sustainable impact on
promoting integrity and combating corruption in the State of Kuwait.
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Part Three:
Activities and Achievements of

Kuwait Anti-Corruption Authority
According to its Terms of
Reference
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Chapter One:

Corruption Detection and
Investigation
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Following the issuance of Law No. (2) of 2016 regarding the establishment of
the Kuwait Anti-Corruption Authority (Nazaha) and the provisions for financial
disclosure, and Decree No. (300) of 2016 issuing its executive regulations, a new
era began in addressing what has come to be defined as “corruption crimes.”
Nazaha has been granted the necessary powers to handle these crimes with
the required professionalism, in cooperation with all competent authorities.
The following is an overview of the most significant work performed in this
regard:

First: Complaints and Reports Received by Nazaha (Whistleblower
Reception Office)

The Whistleblower Reception Office is responsible for dealing with whistleblowers
and complaints submitted during the initial stages of reporting. The office
verifies that all formal and substantive requirements for accepting a report are
met. If these conditions are satisfied, the complaint is recorded in the register
of whistleblower reports and assigned a specific tracking number.

It is worth noting that, after study and examination, the Whistleblower
Reception Office records complaints that do not initially meet the formal and
substantive requirements in a temporary administrative complaints ledger. The
head of the office then oversees the verification of these entries and directs
them for archiving after a specialized file has been prepared. The classification
of reports and complaints during the report period is illustrated in Figure (3).

497

44 25 .
y 4 y 4 =

Number of complaints Number of complaints Number of reports Number of complaints
not covered by Nazaha's registered in the registered in the under examination
terms of reference Administrative Reports Register

Complaints book

Figure (3) Distribution of complaints and reports during the period of this Report
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1. Reports

Chapter Five of Law No. (2) of 2016 regulates the procedures for reporting and
the protection of whistleblowers, focusing on facilitating and simplifying the
process of reporting corruption crimes while providing all necessary means
and guarantees for the safety and protection of whistleblowers. Accordingly,
Nazaha receives reports of corruption crimes and collects information and
evidence regarding these incidents.

Reporting is defined as the process in which a natural or legal person discloses
information regarding a crime, an attempt to commit a crime, the concealment
of a crime, the destruction of evidence related to a crime, or a serious financial
violation, and submits this information to Nazaha or another authority
competent to receive such reports.

Nazaha classifies reports based on their source, the entity with which the
reported individual is affiliated, or the specific type of suspicions contained
within the report. This systematic classification assists in the further analysis
and legal adaptation of the cases.

Nazaha's classification of reports is as follows:
A) Reports according to their sources

Nazaha examined, reviewed, and collected evidence on the reports submitted,
ascertaining the existence of suspicions regarding corruption crimes, including
serious financial violations or illicit enrichment. During the period covered by
this report, (25) reports were registered. Of these, (22) reports (88%) were
submitted by natural persons, as illustrated in Figure (4).

22 I <»orts from Legal Persons

3 - Reports from Natural Persons

Figure 4: number of reports received by nazaha by source, during the period of this Report

Based on the last five fiscal years, Figure (5) indicates that the reports received
bu Nazaha are primarily submitted by natural persons. The average number of
reports from natural persons was (20), while the average number of reports
from legal persons was (8).
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Reports from Natural Persons Reports from Legal Persons
m 2021-2022 2022-2023 m 2023-2024 m 2024-2025 2025-2026

Figure 5: Number of reports received by Nazaha by source, pursuant to the last five fiscal years

B) Reports according to the entity to which the reported person
is affiliated

Some of the (25) reports registered with Nazaha involve incidents where two
or more entities were involved; consequently, the total number of affiliated
entities reached (17). Figure (¢) illustrates the distribution of reports according
to the entity to which the reported party is affiliated.

1 I Yarmouk Sports Club
1 I Al-Nasr Sprots Club
1 I Public Authority for Industry
1 I Sabah Al-Salem Cooperative Society
1 I Public Authority for Disability Affairs
1 I Adailiya Cooperative Society
1 I Vinistry of Communications
1 I \inistry of Interior
1 I Kuwaiti Sports Club for Deaf
1 M Communications and Information Technology Regulatory Authority
1 I Kuwait Karate Federation
1 I Kuwait Fire Force
1 I \inistry of Commerce and Industy
1 I \inistry of Education
3 I |Vinistry of Public Works
4 I———— uwait Fencing Association
4 I Kuwait Judo Association

Figure 6: distribution of reports according to the whistleblower's entity during the period of this Repot

C) Reports according to the type of suspicions contained therein

Nazaha's role is to verify and collect evidence regarding the commission of
corruption crimes, including serious financial violations and illicit enrichment,
pursuant to Law No. (2) of 2016 Establishing the Kuwait Anti-Corruption
Authority and the provisions related to financial disclosures.
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Nazaha registered (25) reports in which corruption is suspected, categorized
according to the corruption crimes stipulated in the Law establishing Nazaha.
Figure (7) provides a detailed breakdown of these reports; it is important to

note that a single report may encompass more than one type of corruption
crime.

1 =l Crimes stipulated in Law 24/1979 on Cooperative Societies
2 mmmm |llicit Enrichment
3 s Conflict of Interest
4 s \isappropriation of Public Funds
6 I Embezzlement
10 I Facilitating Embezzlement

16 I Forgery

Figure 7: Distribution of reports including suspicions of corruption or violations during the period of this Report

According to the last five fiscal years, it is noticeable from Figure (8) that
the number of reports containing suspicions of corruption is higher than the
number of reports that constitute financial or administrative violations; the
average number of the former is (27), while the average number of the latter is
only (2).

42
31
25
~ B A B ==
Corruption Crimes Financial or Administrative Violations
m 2021-2022 2022-2023 m 2023-2024 m 2024-2025 2025-2026

Figure 8: Reports that included suspicions of corruption or violations during the period of this Report

D) Reports Acted Upon

Nazaha has studied and examined the reports submitted to it through
investigations, preliminary inquiries, and the collection of evidence. In cases
where there is reasonable belief that a suspicion of a corruption crime exists—
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including serious financial violations or illicit enrichment—the report is referred
to the Public Prosecution or the competent authority. Conversely, if the
substantive requirements for accepting a report are not met, the specialized
department at Nazaha recommends that the submitted report be filed (closed).

During the reporting period, the number of reports referred to the Public
Prosecution reached 12, representing (55%) of the total number of reports acted
upon. |t should be noted that some of these reports were received by Nazaha
in a previous period but were acted upon during this reporting period. Figure (9)
illustrates Nazaha's actions regarding these reports.

12
10
Reports permanently Reports referred to
archived the Public Prosecution

Figure 9: Reports acted upon during the reporting period

Figure No. (10) indicates the reports that were acted upon in the last five
fiscal years. The average number of reports referred to the Public Prosecution
is (10).

50
32
28
22
' 10 11 10 11 12 9
' 6 " :
y 4 y 4 Yy 2 7 4

Reports permanently archived Reports referred to Reports referred to
the Public Prosecution the competent authorities
m 2021-2022 2022-2023 m 2023-2024 m 2024-2025 2025-2026

Figure 10: Reports addressed in the last five fiscal years
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Reports Referred to Public Prosecution

Article (27) of Law No. (2) of 2016 regarding the establishment of the Kuwait
Anti-Corruption Authority states: “With due regard to the provisions of Law
No. (88) of 1995 concerning the Trial of Ministers, the Public Prosecution shall
have exclusive jurisdiction over the investigation, acting upon, and prosecution
of all crimes stipulated in this Law and any related offenses.” Accordingly, the
reports referred to the Public Prosecution, totaling (12), are detailed in Table (1).

Table 1: Report referred to the public prosecution during the reporting period

Entity Reasons that the report is referred to PP No.
Sabah Al-Salem - Suspected crime of harming public funds
Cooperative Society - Suspected conflict of interest 2
- Suspected crime of forgery

Ministry of Public Works - Suspected crimes of embezzlement and 2
facilitating the embezzlement of public funds

National Council for - Suspected crime of harming public funds

Culture, Arts and - Suspected crimes of embezzlement and 1

Literature (NCCAL) facilitating the embezzlement of public funds

Al-Ardiya Cooperative - Suspected crimes stipulated in Law No. (24) of 1

Society 1979 regarding Cooperative Societies

- Suspected crime of harming public funds
- Suspected crime of forgery

- Suspected crime of facilitating the embezzlement
of public funds
- Suspected crime of forgery

Kuwait Fire Force ; [ !
Jwart rire ror - Suspected crime of embezzlement of public funds

Kuwait Municipality

Ministry of - Suspected crime of harming public funds 1
Communications

Environment Public - Suspected crime of harming public funds 1
Authority P gp

PSS RUERGTIEY ifer - Suspected crime of harming public funds 1

Disability Affairs

- Suspected crime of forgery

Kuwait Judo Federation - Suspected crimes of embezzlement and 1
facilitating the embezzlement of public funds
Total 12
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The total number of reports that were referred to the Public Prosecution from
the date of issuing the Executive Regulations by Decree No. (300) of 2016 to
31 March 2026 amounted to (97) reports. They were dealt with by the Public
Prosecution and the competent courts, as indicated in Figure (1)

Total
l (97) l

4
Referral to the .
Competent Courts Ar(il';)ve In gZ)U rt
(18)
( Cassatlon ( Appeal ) F'FSt In Court In Misdemeanor Trlal of
| Instance Court Ministers

[ c [
o o o Invest|gat|on Committee
‘_43 2 4_9 s E s ( ) for the Trial of Ministers
2 ~l| E~ E~llE~l|E~]|CE
Su||Ex SNl EZ]|2Z] | E
S B g |13 g |2 d d
< c < c < c
o o o
v @) ] c Decision to
_ o Referral
] 0 archive and to the Before the
Consideration of the Sell &= refer thAeAcaseA Mini ial i
3| EC to the Ministerial inisteria Committee
investigation committee's ] 3 inistern Court (1)
decision to close the case || < 5 Court (-)
(_) V) (')

Figure 11: public prosecution’s actions and competent courts’s verdicts regarding the reports referred

thereto by nazaha

Second: Monitoring

Pursuant to Article (44) of Chapter IV of Decree No. (300) of 2016 issuing the
Executive Regulations of Law No. (2) of 2016, which states: “The Authority shall
monitor and study corruption incidents that come to its knowledge by any
means, through information and news published in various media outlets in
this regard, request investigation into them, and collect documents and facts
concerning them for appropriate action,” Nazaha monitored (22) cases during
the reporting period, where one case was permanently filed and one case was
referred to the Public Prosecution, while (8) monitored cases remain under
study, and Table (2) illustrates the monitored cases that were referred to the
Public Prosecution, noting that the total number of monitored cases referred
to the Public Prosecution since the issuance of Decree No. (300) of 2016 until 31
March 2026 is (18) cases, of which (2) cases resulted in final conviction judgments
at all levels of litigation, (1) case is pending before the Misdemeanor Court, (1)
case resulted in an acquittal by the Court of Cassation, (2) cases are under
investigation and inquiry by the Public Prosecution, (1) case was dismissed by the
Ministers’ Trial Committee, and (11) cases were filed by the Public Prosecution.
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Table 2: Cases monitored and referred to the Public Prosecution, with the type of crime, during the
period of this Report

Entity Reasons that the report is referred to PP No.
Public Authority for Sports Suspicion of crimes of forgery,
Kuwait Fencing Association - misappropriation and facilitating the 1
Sports Club embezzlement of public funds

Figure No. (12) presents a comparison of the numbers of monitored cases in the last
five fiscal years, where the average number of monitored cases was (24) cases.

42
25
19 22
l 13 '
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Figure 12: Number of cases monitored in the last five fiscal years

Third: Exercising judicial seizure by entity

Pursuant to Article (14) of Law No. (2) of 2016 regarding the establishment of
the Kuwait Anti-Corruption Authority and the provisions for financial disclosure,
and based on Resolution No. (260) of 2016 issued on 29 November 2016 in the
Kuwait Al-Youm newspaper regarding the granting of judicial seizure to certain
Nazaha employees to detect violations and draft reports for crimes stipulated
in the Law and its Executive Regulations issued under Decree No. (300) of 2016,
Nazaha conducted (24) judicial seizure actions during the reporting period. These
actions were distributed across (13) entities, as illustrated in Figure (13). It is
worth noting that judicial seizure is a tool granted by the legislator to Nazaha
to assist in completing and ensuring the proper investigation of corruption
incidents; it is exercised by individuals granted this capacity by a resolution
from the President of Nazaha whenever the investigator's work necessitates it.
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Kuwait Karate Association

Public Authority for Disability Affairs
Ministry of Communications

Ministry of Education

Al-Nasr Sports Club

Ministry of Commerce and Industry

—_

Tourism Projects Company
2 I (uwait Fencing Federation
2 I \|inistry of Social Affairs
2 I |(uwait Judo Federation
3 I \inistry of Public Works
4 I Environment Public Authority

4 I Public Authority for Agriculture and Fisheries

Figure 13: Number of judicial police operations by entity during the period of this Report

Figure (14) indicates the number of judicial seizures in the last five fiscal years;
the average number of judicial seizures is (15).

21 2
12
10
' |

2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Figure (14) Comparison of the number of judicial seizures in the last five fiscal years
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Fourth: Protection of Whistleblowers

Nazaha carried out its powers and tasks related to the protection of
whistleblowers from its establishment date until 31 March 2026, by receiving
(71) protection requests, of which (22) were granted.

These requests were divided into three forms, as follows:
1. Requests for multiple types of protections: (4).
2. Requests for administrative and career protections: (55).

3. Requests for legal protection: (12).

During the reporting period, Nazaha exercised its competencies regarding
protection requests, as illustrated in Figure (15):

Number of applications Addressed

¢ I .. the period of this Report

Number of applications received

7 . i1, the period of this Report

Figure 15: Number of protection requests during the period of this Report

Figure (16) indicates the classification of received protection requests:

3 _ Administrative and functional protection

3 I g2l protection

1 I V'tiple protection request

Figure 16: Tupes of protection requests received
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Figure (17) displays the classification of protection requests acted upon during
the reporting period:

3 I ietion

3 I cccptance

Figure 17: Status of protection requests disposed of during the period of this Report

Kuwait Anti-Corruption Authority (Nazaha, approved three (3) protection
requests for three witnesses, submitted by the Department for Legal Advice
and Legislation in connection with the Public Institution for Social Security case
No. (CL/2019/000118), filed against the estate of the former Director General of
the Department, Fahad Al-Rajaan and others in the British Commercial Court.

Nazaha also rejected three (3) administrative and functional protection
requests, as below detailed:

e Rejecting a request for administrative and functional protection submitted
against the Ministry of Education, because the reasons and justifications
for the protection request are not connected to the report registered with
Nazaha.

e Rejecting a request for administrative and functional protection submitted
against the Public Authority for Agricultural Affairs and Fish Resources,
because the reasons and justifications for the protection request are not
connected to the report registered with Nazaha.

e Rejecting a request for administrative and functional protection submitted
against the Ministry of Commerce and Industry, because the reasons for
providing protection fall outside the timeframe for protection and are not
connected to the report registered with Nazaha.

Within the framework Nazaha, review at protection requests. (19) protections
that Nazaha had previously approved in favor of whistleblowers, and others
of equivalent status, were terminated: due to the expiration of their grounds,
pursuant to the provisions of Article (61) of the Executive Regulations, which
stipulates: “Protection begins with the submission of the report, request for
information or request for an expert report and ends with the expiration of
its grounds. In all cases, protection shall be determined and terminated at the
discretion of Nazaha by a reasoned decision or based on a written request
from the person beneficiary thereof”.
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Chapter Two

Financial Disclosures
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According to Chapter IV of Decree No. (300) of 2016, financial disclosure
statements constitute one of the main pillars, alongside other tasks, at Nazaha.
The indicator for the total receipt of these statements is considered one of the
key metrics highlighting Nazaha's role in promoting integrity and transparency;
therefore, Nazaha continues to receive those required to submit financial
disclosure statements since the publication of the Executive Regulations of
Law No. (2) of 2016.

The following is a breakdown of the most significant work related to financial
disclosure statements:

First: Receipt of Financial Disclosure Statements

1. Total Number of Statements Since the Commencement of the
Financial Disclosure System (Cumulative Total):

The total number of statements received by Nazaha since the issuance of
the Executive Regulations on 13 November 2016 until 31 March 2026 reached
a cumulative total of (50,103) statements. Consequently, the percentage of
statements received by Nazaha reached (99.6%). These are categorized as
follows:

e A-(21988) First Statement.
e B- (18,269) Statement Update.
e C-(9846) Final Statement.

Figure (18) illustrates the percentage for each categoru.

%20

%36

B First Disclosure Disclosure Update Final Disclosure

Figure (18) Percentage of disclosures received by Nazaha by type (cumulative total)
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2) Statements during the period of this Report

Total number of statements received by Nazaha during the period of this
Report amounted to (3,085), where total disclosures received are distributed as

follows:
A. (1,076) First Statement.
B. (213) Statement Update.
C. (1,796) Final Statement.

Figure No. (19) indicates the percentage of each.

%7

%58

B First Disclosure Disclosure Update Final Disclosure

Figure (19) Percentage of disclosures received by Nazaha by type during the period of this Report
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Figure (20) displays the number of statements by type over the last five fiscal
years, where the average total number of statements received of all types
reached (5,015) statements.

5697

2421
2369

1796

1674 1698
1347
1338 0 159 o
843 1107 812
y & 4 y g ¥y 4 - y 4
Final Disclosure Disclosure Update First Disclosure
m 2021-2022 2022-2023 m 2023-2024 m 2024-2025 2025-2026

Figure (20) Number of disclosures received by Nazaha by type in the last five fiscal years

Figure (21) indicates the statements received by Nazaha according to the
deadlines set during the period of this Report.

sc0 I .-t

2,490 N \/ithin Deadline

Figure 21: Number of disclosures received by Nazaha according to deadlines
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Figure (22) also displays the classification of statements received according
to legal deadlines over the last five fiscal years, noting that the percentage
of statements received within the legal timeframe during the past five years
exceeded (80%). Furthermore, the average number of late statements reached
(931), while the average number of statements received within the legal
timeframe reached (4,084).

7,026
4,514 4,531
2,499
1,851
1,356
911 943 859
. . ~
y 4 y 4
Late Within Deadline
m 2021-2022 2022-2023 m 2023-2024 m 2024-2025 2025-2026

Figure (22) Number of disclosures received according to deadlines in the last five fiscal years

Figure No. (23) displays the statements received during the period of this Report
according to the five highest job titles, indicating that the highest job title is
(Head Department and equivalent).

1670 e Department Director and equivalent
296 s Board Member of a Cooperative Society
177 mmmm Board Member of a Sports Authority
143 mmm Member of the Public Prosecution

138 =l Financial Controller in the Financia Control Authority

Figure 23: Number of disclosures received according to the five top job descriptions
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Figure (24) displays the classification of statements received during the reporting
period according to the top five entities to which the declarants are affiliated.
It is clear that the entity from which the largest number of statements was
received from its employees is the Ministry of Interior.

727 . \inistry of Interior
414 I \inistry of Justice
151 me—— Kuwait University
143 = Finanial Contoller’'s Authority

124 s Ministry of Defense

Figure (24) Number of disclosures received according to the entities to which the persons included
are affiliated

3) Individuals Who Failed to Submit Their Statements Despite
the Lapse of Legal Deadlines

It is worth noting that the number of individuals who failed to submit their
financial disclosure statements despite the lapse of legal deadlines reached
(194) as of 31 March 2026. Nazaha has contacted the entities to which these
individuals are affiliated and provided them with lists of names to alert them to
the necessity of submitting their statements due to the expiration of the legal
timeframe. Additionally, direct contact was established with these individuals
bu sending automated SMS reminders regarding submission deadlines. These
cases are monitored periodically and referred to the competent authorities for
necessary legal action.

Figure (25) illustrates a comparison between the number of statements not
submitted by their owners despite the lapse of legal deadlines over the last
five fiscal years; the average number of non-submitted statements during this
period, despite the expiration of the legal timeframe, reached (108).
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Figure (25) Number of disclosures that were not submitted within the deadline in the last five fiscal years

4) Follow-up on the update of the data of the persons covered
by the Financial Disclosure System

Article (2) of Law No. (2) of 2016 states: “The Authority shall, in coordination with
the relevant entities, periodically determine and update the list of individuals
holding positions subject to the provisions of this Law.” To this end, Nazaha has
carried out the following:

A- Sending periodic letters to update the data of covered individuals to all
relevant entities, requesting missing information and guiding entities on how to
inquire about statement update deadlines via the official website of the Kuwait
Anti-Corruption Authority.

B- Receiving official correspondence from government entities regarding data
updates for individuals covered by the financial disclosure system. These letters
typically include copies of relevant administrative decisions. Nazaha reviews the
data received, cross-references it with data registered in the Automated Financial
Disclosure System (FDS), and updates the records as necessary. Furthermore,
these decisions are archived automatically to ensure they are preserved in a way
that allows for rapid retrieval when needed.

C- Sending automated SMS alerts to covered individuals immediately upon
receipt of data that necessitates the submission of a financial disclosure
statement. This is conducted in several stages:

e Upon updating the data of covered individuals in the Automated System
(FDS) and the start of the legal period for submission.

e At least two weeks prior to the expiration of the legal deadline.

e Following the expiration of the legal deadline.
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Additionally, Nazaha monitored decrees and decisions issued in (90) editions
of the Official Gazette (Kuwait Al-Youm). This monitoring aims to identify
entities’ declarations, inventory data of individuals required to submit financial
disclosure statements, and track decisions regarding the formation or dissolution
of committees, boards, or government agencies. It also includes tracking
administrative appointment decisions for any covered positions, as well as
decisions regarding referral to retirement, resignation, or termination. Table (3)
illustrates the number of decisions and decrees during this period.

Table (3) indicates the numbers of resolutions and decrees issued during the
period.

Table 3: Number of decrees, laws and resolutions published in (Al-Kuwait Al-Yaum)

Number of issues of the "Kuwait Al-Youm" Official Gazette re-
viewed during the period

Decrees and decisions regarding individuals covered by the financial
disclosure system

Number of decrees regarding the cancellation of declarations for
entities

68

Second: Examination of Financial Disclosure Statements

Specialized committees have been formed to examine financial disclosure
statements in accordance with the job positions and titles of individuals covered
by the provisions of Law No. (2) of 2016. Furthermore, a mechanism for organizing
the examination process has been implemented to align with the Executive
Regulations of Nazaha.

Nazaha includes five examination committees: one committee for each of the
job categories (A-B) and three committees for job category (C). All committees are
chaired by members of Nazaha's Board and include financial experts, accountants,
legal professionals, supervisors, and employees from Nazaha.

1. Total Number of Statements Examined Since the
Commencement of Committee Work (Cumulative Total):

The total number of statements examined since the start of the examination
committees’ work until 31 March 2026 reached (41,334) statements. Consequently,
the percentage of examined statements reached (82.5%).

2. Statements Examined During the Reporting Period:

The total number of statements examined during the reporting period reached
(10,010). Figure (26) displays the number of statements examined according to
both the current and cumulative periods.
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Figure (26) displays the number of statements examined by the current period
and the cumulative period.

m During the period of this Report
(from 01/04/2025 to 31/03/2026)

Cumulative total (since the commencement
41,334 o . ,

of the examination committees’ work

until 31/03/2026)

Figure (26) Number of disclosures examined in the current and cumulative periods

Figure (27) indicates a comparison of the number of statements examined in the
last five fiscal years, where the average was (11,660).

15,655
14,560
9.930 10,010
8,146 ' '
2021-2022 2022-2023 2023-2024 2024-2025 2025-2026

Figure (27) Number of disclosures examined in the last five fiscal years

3. Reasons for Examination of Statements

The reasons for examining financial disclosure statements vary according to
the provisions of Law No. (2) of 2016, its Executive Regulations, and the internal
mechanisms established by the examination committee management at Nazaha,
which include the following:

A- Periodic Examinations: These include all individuals subject to the law who
have submitted their financial disclosure statements.

B- Reports: Theseconsistofcasesinvolvingaformalreportorinformativemonitoring
received upon request from the Corruption Detection and Investigation Sector,
the Financial Disclosure Sector, or through the committee’s own monitoring as
part of the integration of operations across Nazaha's various sectors.
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Chapter Three

International Cooperation
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International cooperation within the framework of anti-corruption
agencies and international organizations remains one of the most prominent
requirements for implementing the United Nations Convention against
Corruption (UNCAC). Based on its mandates, Nazaha seeks to strengthen
cooperation at international and regional levels through the United Nations
Office on Drugs and Crime (UNODC), the Organisation of Islamic Cooperation
(OIC), the League of Arab States, and the Gulf Cooperation Council (GCC). This
includes signing bilateral Memoranda of Understanding (MoUs) with sisterly
and friendly nations, joining specialized international networks such as the
Global Operational Network of Anti-Corruption Law Enforcement Authorities
(GlobE Network) and the Arab Anti-Corruption and Integrity Network (ACINET),
and conducting training programs in collaboration with UN agencies focused
on capacity building, alongside participating in relevant international meetings,
conferences, and events.

Based on this perspective, Nazaha has undertaken the following regarding
international cooperation:

First: Memoranda and Protocols of Cooperation Signed via Bilateral
Cooperation

Nazaha is keen to cooperate with international peer agencies to exchange
expertise in combating and preventing corruption. Accordingly, Nazaha has
signed several MoUs with the following entities:

1. Anti-Corruption and Civil Rights Commission, Republic of South Korea.
2. French Anti-Corruption Agency, French Republic.

3. Administrative Control Authority, Arab Republic of Egupt.

4. Palestinian Anti-Corruption Commission, State of Palestine.

5. Oversight and Anti-Corruption Authority, Kingdom of Saudi Arabia.

These MoUs aim to strengthen cooperation across several fields, such as
preventing and combating corruption, mitigating its risks, and raising societal
awareness regarding the causes and effects of corruption. They also focus on
sharing knowledge regarding anti-corruption methods and preventive measures,
strategic planning, preparing future anti-corruption programs, and exchanging
legislation, research, studies, and periodicals between the parties.

Second: Membershipsin International Organizations and Entities

Since joining on (12) October 2021, Nazaha continues to strengthen its
cooperation with the GlobE Network under the United Nations. This network
provides a platform for information exchange between frontline anti-corruption
law enforcement practitioners worldwide. It also provides knowledge materials
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and the necessary tools to track cross-border corruption cases, investigate
them, and prosecute perpetrators through secure communication channels.

Nazaha has participated regularly in the network’'s meetings since its
inception and serves as an active member of the Thematic Working Groups
(TWGs), which provide consultations and proposals to the network’s Steering
Committee to facilitate decision-making processes.

Nazaha has nominated representatives to participate in 3 working groups: the
first focuses on Network Operations, the second on the Online One Stop Hub
information platform, and the third on Knowledge and Capacity Development.
During the reporting period, Nazaha chaired the following working group
meetings:

e Meeting of Working Group (1) (TWG1) on 4 April 2025: Regarding the launch
of a joint pilot project with the Stolen Asset Recovery Initiative (StAR),
aimed at activating early cross-border notifications to accelerate asset
confiscation and recovery pursuant to Article (53) of the UN Convention
against Corruption.

e Third Meeting of Working Group (3) (TWG3) on 29 April 2025: This meeting
witnessed an extensive discussion on waus to enhance information
exchange regarding training programs provided by anti-corruption academies
at national and international levels, showcasing successful models from
several countries.

e Meeting of Working Group (3) (TWG3) on (1) October 2025: Dedicated to
discussing and reviewing the results of the questionnaire related to
collecting and sharing information on training courses offered by member
academies of the network.

Furthermore, Nazaha chaired an international virtual workshop on 19
February 2026, aimed at highlighting efforts to enhance Beneficial Ownership
transparency in the State of Kuwait and (GCC) countries. The workshop shed
light on Kuwaiti laws and regulations regarding identifying beneficial owners in
companies and legal arrangements, as well as efforts to launch an extensive
national campaign to achieve compliance with disclosure requirements. During
the session, Nazaha presented the “Guide on Practices and Measures for
|dentifying the Beneficial Owner in (GCC) Countries,” which was prepared by
Nazaha and approved by the Ministerial Anti-Corruption Committee in (GCC)
countries in October 2025. This guide aims to unify and strengthen regional
efforts in enhancing beneficial ownership transparency in accordance with
international standards, such as those of the Financial Action Task Force (FATF)
and the UN Convention against Corruption.

Nazaha also participated in the Sixth Plenary Meeting of the network
held in Baku, Azerbaijan, from 20 to 23 May 2025, with the participation of
representatives from (126) jurisdictions. The meeting included discussions
on network updates, the adoption of the work plan, and the organization of
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specialized panel sessions, workshops, and bilateral meetings to exchange
expertise and strengthen international cooperation.

During this meeting, Nazaha chaired an international workshop on the role of
network focal points. The workshop focused on discussing practical ways to
activate the role of focal points as a primary link between national authorities
and the network’s General Secretariat. It highlighted the key challenges facing
focal point performance and ways to enhance a common understanding of
their role, as well as the need for supportive tools such as training and guidance
materials.

The meeting concluded with the adoption of a set of documents and tools,
such as guiding principles for information exchange, a voluntary agreement
model for information sharing, and a directory of open-source registries, aimed
at strengthening states’ capacities in investigating cross-border corruption
crimes.

Third: Work Related to the United Nations Office on Drugs and
Crime (UNODC)

1- Reviewing the Extent of the State of Kuwait’'s Compliance
with the Provisions of the United Nations Convention against

Corruption (UNCAC):

The United Nations Convention against Corruption (UNCAC) is the governing
international framework for the anti-corruption system. Nazaha was established
in response to the requirements of Article (6) of this Convention. The legislator
ensured that Article (4, paragraph 2) of the Law establishing Nazaha granted the
Authority the mandate to implement the (UNCAC), as well as all international
treaties and agreements related to preventing and combating corruption that
have been approved and ratified.

Accordingly, and upon commencing procedures for reviewing the State of
Kuwait's implementation of the Convention’'s provisions, Nazaha formed
a specialized working group to follow up on all review process procedures
and requirements. Nazaha is also responsible for preparing the State of
Kuwait's responses to self-assessment checklists regarding the review of
its implementation of the Convention, in coordination with relevant national
authorities based on Council of Ministers Resolution No. (95/2018), which issues
necessary directives to all national authorities to strengthen their cooperation
with Nazaha in preparing responses. This is conducted within the context of the
second cycle of the review process, covering the implementation of Chapters
Il (Preventive Measures) and V (Asset Recovery).
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Figure 28: states’ steps and procedures to review their implementation of the un convention

According to the aforementioned chart, Nazaha prepared its responses
to the self-assessment checklist, which was sent to the Secretariat of the
Conference of the States Parties in March 2018. Subsequently, experts from
the Kuyrgyz Republic and Antigua and Barbuda—the two reviewing states for the
State of Kuwait—studied Kuwait's responses and provided their observations
in November 2020. Nazaha then prepared its replies to these observations and
inquiries and sent them to the Conference Secretariat in 2021.

In line with the foregoing and following the established procedures for the
Implementation Review Mechanism, a country visit to the State of Kuwait was
conducted by experts from the United Nations Office on Drugs and Crime
(UNODC) and the reviewing states. The visit aimed to complete and clarify
several issues related to the State of Kuwait's responses; it took place at
Nazaha's headquarters in November 2022. The visit resulted in a number of
supplementary inquiries for which Nazaha gathered all necessary responses
and provided them to the Office in March 2023, as a preliminary step toward
adopting the Executive Summary and the Final Report (Country Report) for the
State of Kuwait.

At the end of October 2023, Nazaha received a draft of the Executive Summary
from the Office, which included the observations and recommendations
provided to the State of Kuwait regarding Chapters Il and V of the Convention.
Accordingly, Nazaha took the necessary measures in this regard, in cooperation
and coordination with the relevant national authorities. Nazaha also coordinates
continuously with the UNODC and reviewing states regarding the Executive
Summary.
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Recommendations Issued from the Review Processes

The State of Kuwait was reviewed during the first cycle of the review process
(2010-2015) concerning Chapter Il (Criminalization and Law Enforcement) and
Chapter IV (International Cooperation) of the United Nations Convention
against Corruption (UNCAC).

Table (4): Recommendations Issued During the First Review (2010-2015)

S. Recommendation/Notes Outcome
1 Cnmmghzmg b.rlberg. in the private sector and bribery Not Eulfilled
of foreign public officials
Establishing a national legal framework regarding the ,
2 . . Fulfilled
regulation of mutual legal assistance
3 Determining the liability of legal persons Fulfilled
4 Establishing an independent anti-corruption authority Fulfilled
5 Criminalizing illicit enrichment Fulfilled
6 Developing a comprehensive anti-corruption strategy Fulfilled
Amending the Anti-Money Laundering Law in
7 accordance with Financial Action Task Force (FATF) Fulfilled
recommendations

Recommendations Discussed in the Second Review (2016-2020):

The State of Kuwait is currently undergoing the second cycle of the review
process to evaluate its implementation of Chapter Il (Preventive Measures)
and Chapter V (Asset Recovery) of the United Nations Convention against
Corruption (UNCACQ).

Nazaha is working alongside the reviewing states for the State of Kuwait and
United Nations experts to prepare the comprehensive Executive Summary and
the Country Report for the State of Kuwait. These documents will include the
proposed recommendations for the State of Kuwait within the framework of
implementing the two chapters mentioned above.

Despite the fact that recommendations have not yet been officially issued for
the second review cycle, the preliminary recommendations include:

e Strengthening the independence of Nazaha and implementing immunity
rules for its employees.

e Ensuring recruitment and promotion practices are based on merit for all
government entities.
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e Adopting and implementing appropriate procedures for the selection and
training of individuals in public positions considered especially vulnerable to
corruption.

The preliminary recommendations also included continuing the State’s efforts
to adopt specific legislation to regulate international cooperation issues in
combating detailed corruption crimes, including mutual legal assistance for
asset recovery. Furthermore, they involve considering the expansion of the
financial disclosure system, granting competent authorities emergency powers
for the temporary freezing of suspicious transactions, and establishing a clear
legislative basis to enable competent authorities to return confiscated assets
to the requesting State or to their prior legitimate owners and to compensate
victims of the crime.

Fourth: Nazaha’s participation in international meeting and
conferences

Nazaha is keen to represent the State of Kuwait in international forums to
fulfill the requirements of its signature on relevant treaties and agreements.
From this perspective, Nazaha participated in several international meetings
and conferences related to its competencies and goals, including the following:

1. The Sixth Meeting of the Global Operational Network of Anti-Corruption Law
Enforcement Authorities (GlobE Network), held in Baku, Azerbaijan, between
19 and 23 May 2025.

2. The first resumed 16th session of the Implementation Review Group and
the 16th session of the Working Group on the Prevention of Corruption in
the United Nations Convention against Corruption, held in Vienna, Republic
of Austria, from 16 to 20 June 2025.

3. The second resumed 16th session of the Implementation Review Group,
the 19th session of the Working Group on Asset Recovery, and the 14th
open-ended intergovernmental expert meeting to enhance international
cooperation under the United Nations Convention against Corruption, held
from 1 to 5 September 2025 in Vienna, Republic of Austria.

4. The Second International Conference on Harnessing Data to Measure
Corruption, held from 2 to 4 December 2025 in New York, United States of
America.

5. The 11th session of the Conference of the States Parties (COSP11) to the
United Nations Convention against Corruption, held in Doha, State of Qatar,
from 15 to 19 December 2025.

The 11th Session of the Conference of the States Parties (COSP11)

One of Nazaha's most prominent participations this year was its involvement
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in the 11th session of the Conference of the States Parties to the United
Nations Convention against Corruption (COSP1), held in Doha, State of Qatar,
from 15 to 19 December 2025.

The Conference of the States Parties (COSP) is the main policy-making body for
the United Nations Convention against Corruption. The Conference supports
States Parties and signatories in implementing the Convention and provides
policy advice to the United Nations Office on Drugs and Crime (UNODC) for
developing and implementing anti-corruption activities.

The COSP is held biennially, usually hosted by one of the States Parties, and is
organized by the United Nations Office on Drugs and Crime, which serves as
the “"Secretariat” of the Convention.

Nazaha is committed to participating periodically in the Conference of the
States Parties at the highest possible level, given the importance of this
conference and the decisions made therein. This commitment stems from
Nazaha's objectives to implement the United Nations Convention against
Corruption and all relevant international treaties and agreements, as well as to
strengthen the principle of cooperation and partnership with other countries
and international organizations in anti-corruption fields.

Nazaha's participation was characterized by several key activities, including
the delivery of a national statement on behalf of the State of Kuwait by His
Excellency the President of the Kuwait Anti-Corruption Authority, Mr. Abdulaziz
Al-Ibraheem. In his speech, he emphasized that the State of Kuwait continuously
seeks to develop its national legislation and procedures to implement the
provisions of the UN Convention against Corruption. He specifically highlighted
the issuance of Law No. (69) of 2024 amending the Law establishing Nazaha,
and Law No. (79) of 2024 regarding International Judicial Cooperation in Criminal
Matters. He added that the State of Kuwait is currently working on preparing
and drafting the second phase of its National Strategy for Integrity and Anti-
Corruption, ensuring consistency with the latest international and national
developments, as well as developing the National Strategy for Combating
Money Laundering and Terrorism Financing in accordance with Financial Action
Task Force (FATF) standards and recommendations.

Furthermore, Nazaha's delegation organized a booth at the exhibition held on
the sidelines of the conference to serve as a platform highlighting the State of
Kuwait's efforts in preventing and combating corruption. The booth featured
several of Nazaha's printed publications in both Arabic and English, a screen
for displaying a series of visual presentations prepared by Nazaha, and the
launch of a dedicated website showcasing the State of Kuwait's achievements
in integrity and anti-corruption, which was shared with delegations at the
conference.
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It is worth noting that Nazaha's delegation participated as a keynote speaker
in several side events held during the conference to shed light on Kuwait's
efforts and initiatives in promoting integrity and transparency, including:

e Beneficial Owner: From Hidden Data to Shared Information:

Organized by the GlobE Network, where Nazaha participated by reviewing the
“Guide on Practices and Measures for |dentifying the Beneficial Owner in GCC
Countries,” which Nazaha presented within the framework of the Ministerial
Committee concerned with anti-corruption in the GCC.

e Joint GCC Event “Transforming National Anti-Corruption Strategies into
Practical Application”:

Organized by the GCC General Secretariat with support from Nazaha. Nazaha's
participation included a presentation on the Kuwait Strategy to Promote
Integrity and Anti-Corruption 2019-2025 and its implementation achievements,
alongside presenting future plans for the launch of the next phase of the
strateguy.

e Promoting Integrity and Accountability in Public Institutions:

This event was held in collaboration between Nazaha and the Agency for
Prevention of Corruption in Montenegro. Nazaha delivered a presentation on
the “Ada’a Project” (Performance Project) to enhance the implementation of
Codes of Conduct in government entities. The project is based on an integrated,
systematic incentive system built on the concept of positive competition and
effective progression in institutionalizing relevant ethical principles within a
fixed methodology and sufficient timeframe. It operates on an annual plan,
a clear timeline, instructions, training and media materials, administrative
guidelines, achievement standards, and an encouragement system.

Fifth: Nazaha’'s Participation in Regional Meetings

1- Work Related to Committees Concerned with Anti-Corruption in GCC
Countries:

Nazaha has consistently participated in the activities and work of the Ministerial

Committee concerned with anti-corruption in the Gulf Cooperation Council

(GCC) countries. The Authority chaired the meetings and events held alongside

the Ministerial Committee within this framework.

On the occasion of its chairmanship of the GCC anti-corruption committees,
Nazaha proposed a draft guiding manual aimed at enhancing transparency in
legal frameworks and determining the liabilities of legal persons in corruption
crimes. This manual is titled “Guide on Practices and Measures for Identifying
the Beneficial Owner in GCC Countries.” Furthermore, Nazaha suggested
a specific mechanism for the work of the expert committee responsible for
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studying all projects emanating from the work of the Ministerial Committee,
and submitted these projects to the GCC General Secretariat for further review.

Nazaha also provided the General Secretariat with its views regarding the
implementation of decisions issued by the Ministerial Committee. This included
providing opinions on several draft laws and manuals related to promoting
integrity and anti-corruption in GCC countries, such as the draft manual
for parallel financial investigation in corruption crimes and the public funds
protection law (system).

Nazaha participated in and chaired several meetings at the GCC level as follows:

1. The 35th meeting of the expert committee concerned with anti-corruption,
held virtually on 29 January 2025.

2. The 36th meeting of the expert committee concerned with anti-corruption,
held virtually on 28 May 2025.

3. The preparatory meeting of the expert committee concerned with anti-
corruption, held in the State of Kuwait from 30 June to 1 July 2025.

4. The 37th meeting of the expert committee concerned with anti-corruption,
held in the State of Kuwait from 7 to 9 July 2025.

5. The 38th meeting of the expert committee concerned with anti-corruption,
held virtually from 5 to 6 August 2025.

6. The annual GCC event, held on 25 August 2025 in the State of Kuwait.

7 The 39th meeting of the expert committee concerned with anti-corruption,
held from 26 to 27 August 2025 in the State of Kuwait.

8. The 10th meeting of the committee of undersecretaries concerned with
anti-corruption, held virtually on 22 September 2025.

9. The11th meeting of the ministerial committee concerned with anti-corruption,
held on 23 October 2025 in the State of Kuwait

Perhaps the most prominent of the meetings mentioned above is the 11th
meeting of the Ministerial Committee concerned with anti-corruption in the
GCC countries, which resulted in a set of decisions, including:

1. The Guiding Manual (Liability of Legal Persons for Corruption Crimes in GCC
Countries).
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2. The Guiding Manual (Parallel Financial Investigation in Corruption Crimes for
GCC Countries).

3. The Guiding Manual (Practices and Measures for Identifying the Beneficial
Owner in GCC Countries).

4. The Public Funds Protection Law (System) for GCC countries.

5. Honoring the winners of the “ldeal Employee Award” in the agencies
responsible for promoting integrity and anti-corruption in GCC countries.

6. Organizing a joint GCC side event on the sidelines of the 11th session of the
Conference of the States Parties (COSPN) to the United Nations Convention
against Corruption, held in the State of Qatar from 15 to 19 December 2025.

2- Work Related to Arab Cooperation and the Arab Convention Against
Corruption:

Based on the State of Kuwait's ratification of the Arab Convention Against
Corruption via Law No. (92) of 2013, Nazaha is committed to participating
periodically in the Conference of the States Parties to the Arab Convention at
the highest possible level. This commitment is due to the importance of the
conference and its decisions, and is driven by Nazaha's goals to implement the
Arab Convention and all international treaties related to anti-corruption, as
well as to strengthen cooperation with international organizations and other
countries.

Nazaha has consistently provided the General Secretariat of the League of
Arab States with regular legal insights, recommendations, and proposals to
strengthen and activate Arab cooperation in these fields. Nazaha participated
in meetings stemming from the Arab Convention Against Corruption as follows:

1. The fourth session of the Implementation Review Group of the Arab
Convention Against Corruption, held on 13 October 2025, in Cairo — Arab
Republic of Egupt.

2. Theeighthopen-ended meetingforgovernmentalexpertsandrepresentatives
of independent bodies in the States Parties to the Arab Convention Against
Corruption, held on 14 October 2025, in Cairo — Arab Republic of Egypt.
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Within the framework of the Implementation Review Mechanism for the Arab
Convention, a lot was drawn during the first meeting of the Implementation
Review Group for the Arab Convention Against Corruption in September 2022
in Cairo. The results were as follows:

Table (5): Results of the Draw at the First Meeting of the Implementation Review Group for the Arab
Convention Against Corruption

2023

Reviewing States Reviewed Sates

State of Kuwait Kingdom of Bahrain
United Arab Emirates

Reviewing States Reviewed Sates

State of Kuwait Kingdom of Morocco

Kingdom of Saudi Arabia

For its part, Nazaha follows up on all procedures related to the Arab
AntiCorruption Convention Review Mechanism, in coordination with the
Ministry of Foreign Affairs and the General Secretariat of the League of Arab
States.

3- Work Related to Cooperation within the Framework of the Organisation
of Islamic Cooperation (OIC):

Nazaha is keen on strengthening the principle of cooperation and partnership
with international and regional countries and organizations in anti-corruption
fields, including the Organisation of Islamic Cooperation (OIC). Established in
1969, the OIC represents “the collective voice of the Muslim world” and seeks
to protect and express its interests.

Perhaps the most prominent achievement in strengthening cooperation with
the OIC was the signing of the Makkah Al-Mukarramah Convention for Member
Statesofthe OlCon Anti-Corruption Law Enforcement Cooperationin November
2024, in the sisterly State of Qatar. The signing of this convention serves as
a recognition by member states that promoting integrity and combating all
forms of corruption are principles rooted in Islamic Sharia and international law.
It also reflects a belief that international cooperation in combating corruption
crimes has become an inevitable necessity imposed by current reality and the
increasing criminal activities across various countries.
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The convention strengthened procedures for information exchange and
investigations between anti-corruption law enforcement authorities to prevent,
detect, investigate, and prosecute corruption crimes and recover stolen assets.
Additionally, it aims to enhance the exchange of technical assistance, training,
and expertise among member states to improve the efficiency of information
sharing and investigations regarding corruption crimes. It is worth noting that
Nazaha participated actively and significantly in the drafting stages of the
Makkah Al-Mukarramah Convention by presenting its views and proposals
regarding the convention’s texts and provisions. Furthermore, Nazaha was keen
to participate effectively in the preparatory meetings of expert groups and
senior officials concerned with anti-corruption in OIC member states during
the years preceding the signing.
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Chapter Four:

Laws and Legislations
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The Role of “Nazaha” in the Field of Legislation and Laws

The Public Authority for Combating Corruption “Nazaha” is considered one
of the fundamental pillars in the legal and legislative system of the State of
Kuwait, due to its pivotal role in the field of legislation and laws, in line with its
competencies aimed at enhancing the principles of integrity, transparency, and
combating corruption.

This role was assigned to “Nazaha” pursuant to its establishment law No. (2)
of 2016 concerning the establishment of the Public Authority for Combating
Corruption and provisions related to the disclosure of financial disclosures, and its
amendments under Decree-Law No. (69) of 2025. Through “Nazaha” undertaking
its legislative role, it achieves a set of strategic objectives and goals that fall
within the framework stipulated in its establishment law, such as establishing
the principle of transparency and integrity in economic and administrative
transactions to ensure the sound management of the state’s funds, resources,
and properties, working to combat corruption and prevent its risks and effects,
and implementing the United Nations Convention against Corruption.

It also accomplishes the legislations and laws included in Kuwait's strategic
initiatives to enhance integrity and combat corruption, which has given its work
an institutional and technical character based on expertise and specialization.

First: The Legal Basis for the Powers of “Nazaha”

This role was assigned to the General Authority for Combating Corruption
“Nazaha” pursuant to Law No. (2) of 2016 regarding the establishment of
the General Authority for Combating Corruption and provisions related to
the disclosure of financial disclosures, and the amendments made thereto
by Decree-Law No. (69) of 2025. This has given its work an institutional and
technical character based on expertise and specialization.

Second: The Competencies of “Integrity” in Reviewing Legislation

The legislator, pursuant to its establishment law No. (2) of 2016 concerning the
establishment of the General Authority for Combating Corruption and the provisions
related to the disclosure of financial disclosures and its amendments pursuant to
Decree-Law No. (69) of 2025, defined the foundations upon which the objectives
and competencies of the General Authority for Combating Corruption are based:-

1- Article (4) of the aforementioned law stipulates that the General Authority
for Combating Corruption aims to achieve several objectives, including the
implementation of the United Nations Convention against Corruption approved
by Law No. (47) of 2006, as well as international agreements and treaties related
to combating corruption that are approved.
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2- Article (5) of the aforementioned law stipulates a set of tasks and competencies

undertaken by the Public Authority for Combating Corruption, including the
periodic study of legislation and legal instruments related to combating
corruption and proposing the necessary amendments to keep pace with the
international agreements and treaties ratified or acceded to by the State of
Kuwait, as well as developing the necessary measures for preventing corruption
and updating the mechanisms and means of combating it in coordination with
all state agencies..

Third: Legislative Projects During the Period Covered by the

Report

Based on this legal foundation, “Nazaha” worked during the period covered by the
report to develop the legislative framework of the State of Kuwait, by preparing a
set of draft laws and decrees, and taking the necessary steps to submit them to the
concerned authorities for approval in accordance with the prevailing constitutional
and legal frameworks. These projects include the following:

Draft amendment of some provisions of Law No. (12) of 2020 regarding the Right
to Access Information Law.

Draft amendment of some provisions of Law No. (1) of 2023 concerning the Law
on Preventing Conflict of Interest.

Draft decree amending some provisions of Decree No. (300) of 2016 issuing the
executive regulations of Law No. (2) of 2016 concerning the establishment of
the Public Authority for Combating Corruption and provisions related to the
disclosure of financial disclosures.

Draft amendment of some provisions of Law No. (49) of 2016 regarding the Public
Tenders Law.

Draft amendment of some provisions of Law No. (106) of 2013 concerning
Combating Money Laundering and Terrorism Financing.
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chapter Five

Prevention of Corruption
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First: Corruption Prevention

Nazaha places significant emphasis on the issue of corruption prevention.
This is evident in its commitment to expanding society’s role in anti-corruption
activities, preparing introductory programs regarding Nazaha's activities and
mandates, and raising awareness of the risks of corruption and ways to prevent
it. Additionally, Nazaha conducts field studies and research in cooperation
with research institutions to identify the causes of the spread of corruption
and its manifestations within state apparatuses, in accordance with global
best practices. These efforts aim to develop necessary recommendations and
appropriate solutions to prevent corruption and its causes, in implementation
of Nazaha's establishing law and the priorities of the Kuwait Integrity and Anti-
Corruption Strategy (2019-2025).

1) Nazaha and Education

Educational institutions are the organized tool aimed at achieving societal goals
and turning them into a tangible reality. They are responsible for preserving
societalidentity alongside othereducational institutions by preparing generations
that contribute to achieving societal development based on a set of values and
principles that fortify society against potential challenges. Thus, educational
institutions can either be the nation’s fortress and stronghold or a means that
undermines its foundations.

Nazaha has been keen to translate the objectives of the United Nations
Convention against Corruption (UNCAC) related to integrity in education across
several levels. This is achieved by continuing to strengthen partnerships and
cooperation with relevant entities such as the Ministry of Education, the Ministry
of Higher Education, and Kuwait University, as well as religious institutions and
the private sector. These collaborations focus on enhancing ethics, virtuous
values, social responsibility, and anti-corruption concepts.

In light of Nazaha's preventive and awareness-raising mandates,
the following are the most important programs and activities
Bankee conducted in the field of education during the period covered by

i 3"@‘ the report:

il The “Bankee” program has achieved success and widespread
reach in local schools thanks to the cooperation between Nazaha,
the National Bank of Kuwait, and the Ministry of Education, as it

contributed to instilling the values of integrity and responsibility and promoting
financial literacy among students. The results of the fourth year for the academic
years 2024/2025 and 2025/2026 showed a noticeable development in cognitive
and behavioral aspects, in addition to its role in stimulating positive behavior
and facilitating classroom management. A number of schools participating in the
“Bankee” program were visited to observe the achieved results and measure the
volume of interaction with the initiative at the level of students and teachers, as
the number of schools in the academic year (2024,/2025) reached 61 schools, and
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the number rose by (70%) during the academic year (2025/2026) to reach (104)
participating schools in the program. (15) introductory meetings were held for
schools joining the “Bankee” program for the academic year 2025/2026, with the
participation of more than (500) male and female teachers, aimed at introducing
the program, its objectives, and its implementation mechanism, and the role of
the organizing entities and Nazaha in supporting it, and enhancing the awareness
and preventive aspects to instill values of integrity and transparency in the
educational environment.

The annual ceremony was also held at the Ministry of Education headquarters
to honor (61) schools participating in the Bankee program for their contribution
during the academic year 2024/2025, in the presence of His Excellency the
President of the Kuwait Anti-Corruption Authority “Nazaha,” His Excellency the
Minister of Education, and the Vice Chairman and CEO of the National Bank of
Kuwait Group, on 21 April 21 2024.

On the sidelines of the “"Bankee” program for financial literacy, the Prevention
Sector organized an interactive reading session at Ka'ab bin Zuhair Elementary
School for Boys on December 8, 2025, with the participation of a number of
classrooms, aimed at instilling values of integrity and transparency through
awareness stories and discussing the lessons learned and their reflection on
their daily behavior within the school with the students.

During the period from 23 October to 14 December 2025, field visits were
carried out to (22) schools participating in the “Bankee” program to follow up on
implementation developments, which included interviews with students to listen
to their opinions and take their notes with the aim of developing the program
and enhancing the benefit from it.

On the sidelines of Nazaha's participation in the Kuwait International Book
Fair in its 48th edition during the period of 19-29 November 2025, two interactive
reading sessions for children were organized through which “Nazaha awareness
stories” were presented, aimed at simplifying concepts of integrity, good
citizenship, and enhancing social responsibility and the protection of public
property, in the Children’s Hall on November 24 and 25, 2025, during two shifts:
morning and evening.

Nazaha also presented a lecture titled “Corruption Prevention,” which targeted
outstanding students at the College of Law - Kuwait University, on 17 August
2025, as part of an introductory tour organized for them at Nazaha's headquarters.

In cooperation with the Kuwait Bar Association, an awareness lecture was
presented on November 23, 2025, regarding professional work ethics, with the
participation of (12) male and female students. The lecture addressed professional
and ethical principles for legal work and the importance of adhering to the values
of integrity and responsibility, contributing to the professional qualification of
students for the labor market according to the highest standards.
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Within the framework of field training for Kuwait University students, a
specialized awareness lecture on work ethics was organized on 4 December 2025,
with the participation of (48) male and female students from the College of Law,
and in cooperation with Kuwait University and the Kuwait Bar Association. The
aim was to promote commitment to the values of integrity and work discipline
and to raise students’ professional readiness before joining the labor market.

As part of supporting awareness efforts for undergraduate students and
in cooperation with Kuwait University, Nazaha presented an educational
lecture titled "Professional Codes of Conduct and the Kuwait Strategy to
Promote Integrity and Anti-Corruption,” presented to students of the College
of Administrative Sciences within the professional ethics course at Kuwait
University. This activity comes as part of efforts to fortify students with the
necessary ethical values before they enter the labor market. It was presented on
18 December 2025, and the number of attendees reached (65) male and female
students.

2) In the field of supporting awareness initiatives for the private sector:

To reinforce Nazaha's efforts in cooperation with all government sectors, civil
society, and the private sector, and to encourage awareness initiatives related
to summer training programs, Nazaha participated in delivering (12) awareness
lectures for the youth segment (from 14 to 25 years old) within the summer
training programs organized by both the National Bank of Kuwait under the title
(ASPIRE) and delivering (6) lectures in July and August 2025 by Boubyan Bank titled
"Combating Educational Corruption.” This cooperation comes in response to the
keenness of private and public sector institutions to raise awareness of the risks
of corruption, methods of prevention in financial and administrative transactions,
and promoting concepts of educational integrity and social responsibility. The
number of beneficiaries of these activities reached (146) individuals.

3) Inthefield of community awareness and supporting preventive oversight
forgovernmentinstitutions:

Within the framework of continuing to enhance communication channels with
the public, and as part of the external communication plan,
Nazaha continued publishing a series of awareness episodes
through the (Nazaha Podcast) program. The aim is to instill
principles of integrity and enhance community awareness of
them. During the reporting period, (4) episodes were published
hosting a number of specialists in various fields, namely civil
society and its role in promoting integrity, education and
instilling values, as well as anti-corruption and strategic planning. The episodes
were broadcast via Nazaha platforms on social media and its official channel on
YouTube.
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4) In the field of public awareness

In implementation of the initiatives of the Kuwait Integrity and Anti-Corruption
Strategy (2019-2025) in the field of community awareness, legal culture for
governmentinstitutions,and supporting preventive oversight, Nazaha cooperated
with a number of government entities.

e Two lectures were presented titled “Transparency and Combating Financial
and Administrative Corruption,” directed at the executive and supervisory
levels working at Kuwait Airways Corporation on 27 May 2025, and 17 June
2025, where the number of beneficiaries reached (264) people.

e Within the special training program for training and qualifying newly graduated
Kuwaiti engineers and architects to develop their skills and prepare them for
the labor market, a lecture titled “Corruption Prevention” was presented. This
program consists of theoretical and practical training stages (internal and
external) and aims to prepare national competencies for development service;
it is organized by the Kuwait Fund for Arab Economic Development. On 24
July 2025, the number of beneficiaries reached (27) graduates. Additionally,
a lecture under the same title was presented at the Financial Controllers
Bureau on 25 August 2025, where the number of beneficiaries reached (83)
people.

Within the framework of raising employee awareness regarding Nazaha's
competencies, legislation enhancing integrity and transparency, and as part of
prevention efforts against the risks of corruption:

e Nazaha presented a series of awareness lectures titled “Promoting Integrity
and Combating Financial and Administrative Corruption” for employees at
the National Diwan for Human Rights on October 7 2025, where the number
of beneficiaries reached (20) people, and at the Financial Controllers Bureau
on 16 November 2025, where the number of beneficiaries reached (15) people.

e Within the National Integrity Program, the Prevention Sector presented
lectures on December 6, 2025, and the number of beneficiaries reached (88)
people.
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e A total of (2) awareness lectures titled “Code of Professional Conduct” were
presented to government entities affiliated with the Civil Service Commission
on 15 December 2025, and January 6, 2026, where the number of beneficiaries
reached (272) people..

5) In the field of cooperation with civil society organizations:

Driven by Nazaha's belief that partnership with civil society organizations is a
fundamental component and an influential part of society that plays an active
role in combating corruption and raising awareness among citizens across all
segments—especially women—on the necessity of taking preventive measures,
Nazaha held a consultative meeting on 18 June 2025, with civil society specialists
in the field of public procurement. The meeting aimed to gather theirviews on ways
to prevent corruption in public procurement and generate recommendations that
enhance the integrity of the public purchasing process, with the participation of
the Kuwait Association of Accountants and Auditors and the Kuwaiti Association
for the Defense of Public Funds.

On the level of strengthening cooperation in the field of education, a draft
project for the “Teacher's Code of Conduct” was prepared in cooperation with
the Kuwait Teachers Society. This was achieved through a series of multiple
coordination meetings during which views and expertise were exchanged
between 15 May 2025, and 23 July 2025. Discussions covered the best relevant
educational and professional practices, as well as the most prominent challenges
and solutions, to contribute to instilling ethical values, enhancing professional
responsibility, and elevating the teacher’s educational performance in line with
the message and national goals of education.

In preparation for the upcoming National Strategy to Promote Integrity and
Anti-Corruption, a consultative meeting was held with a number of civil society
organizations in cooperation with the United Nations Development Programme
(UNDP) on 10 September 2025. The meeting aimed to discuss their views on
the key pillars that should be focused on. Fifteen public interest associations
participated in the meeting, as follows:

(Kuwait Bar Association — Kuwaiti Association of Internal Auditors - Kuwait
Transparency Society — Kuwait National Integrity Society — Kuwaiti Association
for the Defense of Public Funds - Kuwait Association of Accountants and
Auditors — Kuwait Economic Society — LOYAC Foundation — Kuwaiti Society for
Information Technology - Kuwait Teachers Society - Kuwaiti Association for
Quality Education - Women's Cultural and Social Society - Kuwait Society of
Engineers - Kuwait Public Relations Association — Kuwaiti Caricature Society).

6) In the field of corporate governance

e Corporate governance is not limited to the existence of oversight entities
only, but also includes the presence of policies that support the activities of
those entities, such as preparing certified trainers in the field of corporate
governance. This is in implementation of the initiatives of the Kuwait
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Integrity and Anti-Corruption Strategy, as these initiatives aim to instill
principles of governance, integrity, transparency, and accountability. Based
on the strategies of the Civil Service Commission, a lecture titled “Corporate
Governance” was held at Kuwait Airways Corporation on 8 September 2025,
where the number of beneficiaries reached (72) people. Another lecture titled
"Endowment Governance” was held for employees of the Secretariat General
of Awgaf on 21 October 2025, with (72) beneficiaries.

e Nazaha, incooperation with the Kuwait Institute for Scientific Research (KISR),
conducted a training program titled “Excellence in Corporate Governance”
with the aim of reviewing the National Manual for Corporate Governance and
its specific principles, methods of institutional assessment, and prominent
successful models. This took place from January 27-28, 2026. This program is
part of the efforts made by Nazaha in the field of awareness and education
to review the National Manual for Corporate Governance and its principles.

r_n

e As a continuation of the “Ada’a” Project to activate professional codes of
conduct for public sector employees—a step toward enhancing principles
of integrity, transparency, and commitment to professional values and
behaviors—the third phase of the project was launched under the slogan
(Excellence, Professionalism, and Trust). This phase saw a noticeable increase
in institutional partnership, with (28) state institutions joining (such as the
Public Institution for Social Security, the Kuwait Direct Investment Promotion
Authority, the Public Authority for Food and Nutrition, and others). An (8-week)
internal and national media campaign was launched, featuring a review of the
most prominent achievements of participating entities and their efforts in
enhancing values of teamwork and corporate governance principles to elevate
institutional work and achieve professional excellence. This contributes to
increasing service efficiency and effectiveness, identifying challenges and
obstacles to change within the work environment through the “Ada‘a” project.

A number of entities have also registered to join the fourth phase of the

program, and introductory workshops and training sessions were held for all

entities joined the project.

The third annual “Ada’a” conference was held on 16 February 2026. The
conference included presentations from participating entities highlighting their
most prominent achievements and efforts in enhancing teamwork values and
corporate governance principles. These efforts aim to elevate institutional
performance, achieve professional excellence, and contribute to increasing service
efficiency and effectiveness, as well as discussing challenges and obstacles. It
was announced that 5 entities passed the Gold level, 6 entities passed the
Silver level, and (3) entities passed the Bronze level.

Within the framework of awareness regarding professional codes of conduct
and achieving professional excellence under the "Ada’a” project and its associated
activities, several training workshops were held to qualify employees:
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e Bronze Phase: Held on 24 June 2025, with the participation of (14) entities and
(67) beneficiaries.

e Silver Phase: Held on 25 June 2025, where (8) entities and (37) beneficiaries
were trained.

e Gold Phase: Held on 25 June 2025, with the participation of (4) entities and
(14) beneficiaries.

Additionally, a number of entities registered to join the fourth phase of the
program, and introductory workshops and training sessions were provided for all
joined entities. The training program included several pillars:

e A general overview of the Professional Code of Conduct.
e |nstitutional communications related to institutional values.
e Mechanisms for behavioral change and monitoring.

In its third year, the project was accompanied by the launch of an internal
media campaign on 1 October 2025, within each entity. This campaign aimed
to introduce the project and its importance, provide a general overview of the
Professional Code of Conduct, and raise employee awareness internally and
externally regarding the entity’s institutional values, the Conflict of Interest Law,
data confidentiality, and internal reporting mechanisms. Furthermore, a national
campaign was launched for all entities across various levels of the project on 30
December 2025.

7) In the field of exchanging expertise:

e Nazaha participated in the annual event of the GCC expert committee
concerned with anti-corruption titled “Mechanisms for Measuring Corruption:
International Experiences and National Applications” on 29 August 2025.
This was held with broad participation from experts and representatives
of agencies responsible for promoting integrity and anti-corruption in GCC
countries. It focused on tools and methodologies for measuring corruption,
societal awareness of its risks, and the role of technology and artificial
intelligence in this field.

e Nazaha participated in the Corporate Governance Conference titled
“Sustainable Institutions in a Changing World” from 25-27 November 2025,
with a working paper titled “Institutional Prevention to Promote Integrity in
State Apparatuses.”

e Nazaha also participated in the 11th session of the Conference of the States
Parties(COSP11)tothe United Nations Conventionagainst Corruption(UNCAC),
held in Doha, sisterly State of Qatar, from 15-19 December 2025. Decisions
related to anti-corruption efforts, the review mechanism for implementing
the Convention’s articles, and various challenges were discussed. Nazaha
reviewed efforts and exchanged knowledge and expertise by presenting a
visual presentation titled "Ada’a Project for Activating Professional Codes
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of Conduct” and the “Kuwait Strategy to Promote Integrity.” It is worth
noting that the conference is considered the largest international forum
for reviewing the implementation of the UN Convention against Corruption
and enhancing joint international commitment. It saw participation from 192
countries, reflecting the scale of inclusive participation that brings the world
together under one roof, with more than (3,000 specialists representing
governments, organizations, experts, and the private sector. Additionally, 150
side events were held on the sidelines of the conference, through which
international initiatives and specialized knowledge exchanges between
experts were presented.

8) Activating Memoranda of Cooperation with Media and Religious
Institutions:

Nazaha cooperated with the Ministry of Islamic Affairs by directing awareness
messages to the public, which were utilized within Friday sermons. A Friday sermon
was circulated on 5 December 2025, titled “Waus of Correctness in Countering
Corruption” to coincide with International Anti-Corruption Day (December 9).
This sermon emphasized societal responsibility for preventing and protecting
against corruption. It highlighted warnings from Islamic Sharia regarding these
evils, their dangers, and the sinful punishments for perpetrators, whether related
to encroaching on public funds, theft, lack of integrity, exploiting interests, or
prioritizing personal gain over the public interest and its consequences for
individuals, society, and the state.

Cooperation also took place with the Ministry of Information within the framework
of awareness and education through the media. A series of meetings were held to
prepare awareness content for the public addressing several community-related
topics. (6) awareness flashes were produced by the Ministry of Information
covering the following subjects: exploitation of public office, professional integrity,
business quality and professional commitment, prevention of conflict of interest,
and professional conduct. These flashes will be published via government media
platforms.

Furthermore, Nazaha provided the Ministry of Information with the production
series for the “Nazaha Podcast” for its four seasons. The number of recorded
episodes reached (19), hosting specialists in the fields of sociology, law,
administration, and marketing during the period from April to July 2025. These are
intended for broadcast across official visual and audio media platforms.

Second: “Dar Nazaha” (Nazaha’s Library)

To enhance knowledge communication and out of an interest in developing
knowledge and expertise in the field of anti-corruption, and to build an integrated
information center in this field, and as a continuation of the activities of the
Nazaha Library (Dar Nazaha), the library has been supplied with new information
sources (books and periodicals). Consequently, by the end of this year, the
library’s collection includes (1,597) various books and periodicals.
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Furthermore, the knowledge platform of Dar Nazaha is continuously updated
with scientific materials related to anti-corruption and relevant fields, in addition
to archiving the professional and intellectual output of Nazaha.

Third: In the Field of Research and Studies

1- Project for the Corruption Risk Assessment and Management
Manual

One of the most important necessary measures for prevention, protecting
entities and institutions from the occurrence of corruption, and raising the level
of integrity is to establish measures that mitigate the chances of corruption
occurring and reduce its risks. The Kuwait Strategy to Promote Integrity and
Anti-Corruption included Priority No. (5) "Effectiveness and Efficiency of Service
Delivery” from the public sector pillar, initiative No. (5.4) represented in “Integrating
corruption risk management systems in sectors that provide public services to
identify and address areas of defect periodically and sustainably.” Additionally,
the United Nations Convention against Corruption (UNCAC) required that “Each
State Party shall take measures including effective and efficient systems of
risk management and internal control as a means to promote transparency and
accountability in the management of public finance.”

Accordingly,Nazaha preparedthe”Corruption RiskAssessmentand Management
Manual.” The project primarily aims to develop a manual that enables government
entities and state-owned companies to understand, identify, assess, and manage
the corruption risks they are exposed to through guidelines that outline the
basic procedures for doing so. The project also aims to develop the capacities
of the targeted entities and institutions by training specialized employees on
applying the manual within a disciplined and continuous mechanism.

The project included the preparation of a guiding manual and a supportive
training manual, alongside the implementation of an applied training program—
representingthefourthandfinal stage of the project—withthe goal of transforming
the manual’s outputs from a theoretical framework into an effective institutional
practice. This program was implemented through (4) training workshops held
from 19 to 22 January 2025, with the participation of (56) trainees representing
(18) government entities. The program targeted leadership and those responsible
for operational processes and implementation to ensure the integration of roles
and the sustainability of application.

The implementation of the project resulted in raising leadership awareness
regarding the importance of a preventive approach, enabling entities to align
their operations with corruption risk management requirements, and building
the capacities of specialized cadres to apply the manual’s tools. This enhances
institutional readiness and contributes to instilling preventive management of
corruption risks.
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2- Supporting the Implementation of Performance Management
Systems for Public Service Employees and Conducting Periodic
Performance Evaluations

Nazaha prepared a study on employee performance evaluation systems. This
study aims to shed light on these evaluation processes and their implications
for enhancing public sector performance by reviewing the currently approved
evaluation mechanism, analyzing its components, and providing necessary
observations and developmental proposals. Additionally, a package of professional
recommendations was prepared, alongside presenting models and examples of
the best practices adopted in the field of performance evaluation. This was done
in accordance with the initiative’s goals, contributing to enhancing the efficiency
and effectiveness of performance management systems, achieving job fairness,
and raising the level of institutional performance.

3- Integrity of the Public Employee Booklet

Nazaha issued an awareness booklet titled “Integrity of the Public Employee.”
This booklet addresses key information regarding the concept of professional
integrity and ways to enhance the integrity of the public office and the public
employee—a cause advocated by the United Nations Convention against
Corruption at the international level, and many other organizations and bodies.
Nationally, this effort is led by the Kuwait Anti-Corruption Authority (Nazaha).

The booklet refers to the rules and procedures adopted by relevant organizations
and authorities to achieve the desired goals in this field. It also presents the
comprehensive context of prevention efforts and the promotion of integrity
in the public office and for the public employee within the institutions of the
State of Kuwait. It serves as a reference for all stakeholders and specialists to
help form a vision and define the goals and optimal application methods within
government entities and beyond.

Fourth: The State of Kuwait in International Indicators
e In the field of International Anti-Corruption Indicators:

Nazaha works on monitoring indicators and measuring and studying their results
to achieve its goals and activate its mandates. These mandates include studying
and evaluating reports issued by local, regional, and international organizations
related to anti-corruption, reviewing the State of Kuwait's position in them,
and taking appropriate measures toward them to establish the principles of
transparency and integrity. This also aims to achieve sound management of
state funds, resources, and property, optimize their use, and strengthen the rule
of law.
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1. Corruption Perceptions Index (CPI):

The Corruption Perceptions Index has been issued annually by Transparency
International since 1995; it is a non-profit organization based in Berlin, Germany.
The index addresses corruption in the public sector in both its political and
administrative aspects. It measures perceptions of corruption in the public
sector—meaning the mental image held by experts and business executives—
because corruption cannot be measured directly based on hard data.

The calculation of the CPI relies on (13) sources (sub-indicators) from a maximum
of 13 specialized global institutions, including: the World Bank, the World Economic
Forum, and private risk and consultancy firms and research centers. Each source
monitors the score of every country in the world in specific aspects of corruption,
then ranks them from best to worst. For any country to be included in the CPI,
results from at least three sources must be available. For the State of Kuwait,
its classification is based on the eight sources shown in Figure No. (29).
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Figure (29): The eight sources of the Corruption Perceptions Index upon which the State of Kuwait's classifica-
tion is based

Inthe latestissuance of the index (February 2026) for the year 2025, Transparency
International stated that: “Corruption is worsening globally, with even established
democracies experiencing rising corruption amid a decline in leadership... Our data
show that democracies, typically stronger on anti-corruption than autocracies or
flawed democracies, are experiencing a worrying decline in performance.”

The average score for the Middle East and North Africa (MENA) region reached
(39) out of (100) degrees, which remains below the global average of (42) degrees—a
matter that reflects the continued gap between the region’s performance and
the global level of the index.

Results of the State of Kuwait in the 2025 Corruption Perceptions
Index (CPI)

e The State of Kuwait maintained its performance level in the Corruption
Perceptions Index (CPI), receiving a score of (46) out of (100) in 2025, thereby
maintaining the same score recorded in the previous year.
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e At the level of the GCC countries, the State of Kuwait ranked sixth,
maintaining its rank compared to the previous year. It also ranked seventh
among Arab countries. It is worth noting that Kuwait's score (46) exceeds
the general average for Arab countries, which reached (34), by a difference
of (12) degrees—reflecting performance that surpasses the regional Arab
average.

e The average score of the State of Kuwait exceeds the general average
for the Middle East and North Africa region by (7) degrees, as the regional
average reached (39). Furthermore, a comparison of the State of Kuwait's
performance in 2025 with the base year 2012 shows an improvement of two
degrees, alongside an advancement of one rank on the classification scale.

Figure (30) shows the development of the state of kuwait’s scores and global
ranking in the corruption preceptions Index from 2012 the base year to 2025.
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Figure (30) indicates Kuwait's scores and global ranking on CPI from 2012 (the base year) to 2025.

It is worth noting that the State of Kuwait's score in the Corruption Perceptions
Index is the arithmetic average of its scores from eight sources (out of 100
degrees). Table No. (6) presents the State of Kuwait's scores in the Corruption
Perceptions Index sources for the years 2024 and 2025.
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Table 6: Kuwait's score in the eight sources on which the index score is based for the years 2024 and 2025

Source ploprs plopis Change
(Sub-indices) (From 100) (From 100)

1 WEF 54 59 51
2 BF(TI) 47 47 .
3 Gl 32 32 -
4 PRS 42 42 -
5 EIU 51 34 17
6 VDEM 54 54 -
7 IMD* 42 50 g/
8 WJP* 47 47 -

CPI 46** 46 -

* The IMD and WJP sources for the State of Kuwait were added for the first time in 2023
**Score = (59+47+32+42+34+54+50+47) + 8 = 369 + 8 = 46

2. International Institute for Management Development (IMD) Indices:

Nazahasoughttoincludethe Stateof Kuwaitintheindicatorsofthelnternational
Institute for Management Development (IMD) through communication and
cooperation with the institute. This inclusion occurred for the first time for
the State of Kuwait in 2023 by publishing three separate reports: the World
Competitiveness Yearbook, the World Digital Competitiveness Ranking, and the
World Talent Ranking.

On 17 June 2025, the World Competitiveness Center (WCC), affiliated with the
IMD, published the 37th edition of the World Competitiveness Yearbook (WCY).
This report measures a country’s economic performance based on several main
and sub-factors, comparing it with others to allow policymakers to identify
strengths, weaknesses, and areas for best practices. It also analyzes a country’s
ability to create an environment where projects can generate sustainable value.
It is worth noting that one component of the index issued in this report relates
specifically to measuring bribery and corruption and whether they exist or not;
its result is used in the calculation of the Corruption Perceptions Index (CPI).
The index relies on the following main factors:

1. Economic Performance.
2. Government Efficiency.
3. Business Efficiencu.

4. Infrastructure.

The report stated in its 2025 results that the State of Kuwait received a score
of (68.69) out of (100)—where 100 is the best score—and consequently ranked
36th out of (69) countries globally across the four main factors. Kuwait ranked
fiftth among the GCC countries.
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By comparing the performance of the State of Kuwait according to the World
Competitiveness Index for the year 2024 with its current performance in 2025,
the State of Kuwait advanced by one rank compared to 2024, when it was in the
37th position out of (67) countries with a score of (65.03) out of (100).

Note that the total score obtained by the State of Kuwait in the 2025 World
Competitiveness Ranking, amounting to (68.69 out of 100), is not used in
calculating the Corruption Perceptions Index (CPI). Rather, the CPI is linked to
only one criterion within the World Competitiveness Ranking, namely criterion
(2.313) "bribery and corruption,” which falls under the main pillar of government
efficiency. Kuwait obtained a score of (4.15) on this criterion in 2025, which was
converted to (50 out of 100) in accordance with Transparency International’s
methodology. This score is used as one of the sources in calculating the CPI,
and this criterion is based on the results of an expert opinion survey.

- World Talent Ranking (WTR):

This report evaluates the extent of countries’ development, their ability to
attract and retain talent in working institutions, and the availability of talent
and competencies based on several main and sub-factors. The main factors it
relies on are:

1. Investment & Development.
2. Appeal.
3. Readiness.

The report stated in its 2025 results that the State of Kuwait received a score
of (62.61) out of (100)—where 100 indicates the best score—and consequently
ranked 28th out of (67) countries globally across the three main factors. By
comparing the performance of the State of Kuwait in the World Talent Ranking
(WTR) for 2024 with its current performance in 2025, the State of Kuwait
advanced by three ranks compared to 2024, when it was in the 31st position
out of (67) with a score of (60.49) out of (100), an improvement of (2.12) points in
2025 over 2024.

- World Digital Competitiveness (WDCR):

This report evaluates the economu’s ability to adopt and explore digital
technologies leading to transformation in government practices, business
models, and society in general, based on several main and sub-factors. The main
factors it relies on are:

1. Knowledge.
2. Technologu.

3. Future Readiness.
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The report stated in its 2025 results that the State of Kuwait received a score of
(64.92) out of (100)—where 100 indicates the best score—and consequently ranked
42nd out of (69) countries globally across the three main factors. By comparing
the performance of the State of Kuwait in the World Digital Competitiveness
Ranking (WDCR) for 2024 with its current performance in 2025, the State of
Kuwait advanced by three ranks compared to 2024, when it was in the 45th
position out of (67) with a score of (569) out of (100), an improvement of (8.02)
points in 2025 over 2024.

C. Rule of Law Index issued by the World Justice Project (WJP):

Nazaha sought to include the State of Kuwait in the Rule of Law Index issued
by the World Justice Project, which was first published for Kuwait in 2023 within
a tripartite cooperation framework between “Nazaha,” the General Secretariat
of the Supreme Council for Planning and Development, and the United Nations
Development Programme (UNDP).

The Rule of Law Index measures adherence to the rule of law by looking at
policy outcomes, such as whether people can access courts, or whether crime is
effectively controlled. This stands in contrast to efforts that focus on written
law or the institutional means through which society might seek to achieve
these policy outcomes. The Rule of Law Index consists of (8) main factors
(sectors/indicators) divided into (44) sub-factors (sub-indicators).

Table No. (8) below shows the main factors that make up the index and Kuwait's
scores for those factors for the years 2024 and 2025:

Table 7: Main factors of the Rule of Law Index for 2024 and 2025

2024 2025

The main factors (of ) (of 1) Change
1 Restrictions lR’]upt(I)']SoerScigg Government 054 052 0.2-
2 Absence of Corruption 067  0.68 01+
3 Open Government 042 042 0
4 Basic Rights 045 044 0.1-|
5 Order and Security 088 088 0
6 Regulatory Enforcement 065 065 0
7 Civil Justice 057 057 0
8 Criminal Justice 047 046 0.1-|

The State of Kuwait maintained its 2025 score of (0.58 out of 1.00), noting that
the World Competitiveness Ranking scores range between (0 and 1), with a score
of (1) representing the highest level of commitment to the rule of law. Despite
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the stability of the score, Kuwait dropped one place globally to rank (53rd out
of 143 countries), compared to (52nd out of 142 countries) in 2024. This is due
to the inclusion of new countries in 2025, which increased the total number of
countries and changed Kuwait's ranking among them.

It should be noted that the published score of the Rule of Law Index (0.58
out of 100) is not used in calculating the Corruption Perceptions Index (CPI).
Rather, Transparency International relies solely on expert scores across the
four sub-factors under the main indicator "Absence of Corruption,” which are
not published publicly. The World Justice Project provides these scores to
Transparency International, where they are converted to a scale of (0 to 100) in
accordance with the CPI methodology. Kuwait’s score based on this source was
(47 out of 100).



Chapter Six

Institutional Support
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First: Training

One of the most important requirements for building the capacities of Nazaha
employees, and qualifying workers in government entities, specialists, and law
school students, is the implementation of training programs in the fields of anti-
corruption, integrity, and transparency. These programs are provided to various
government entities, where Nazaha has been keen to offer them according to the
needs of these entities. The training programs included the following details:

1. Training of Nazaha Staff (Locally / Externally):

The total number of training programs in which Nazaha employees participated
and were implemented during the 2025-2026 training season reached (119) programs,
with a total of (280) participants. Table No. (8) shows the number of programs and

participants in local and international training activities.
Table (8) training programs participated in and implemented in 2025/2026 training season.

o

2]

Programs ‘ No. of Training Programs ‘ No. of Participants

Contractual programs 11 89

2 Individual programs 96 177

External programs 12 14
119 Training Programs 280 Participants

2. Government Entities Training:

The total training for government entities reached (27) training programs. These
programs and lectures conducted by Nazaha forotherentities included topics related
tointegrity, transparency, and anti-corruption. This covers introducing Nazaha's role
in combating corruption, laws regarding the Right to Access Information, Conflict
of Interest, the Professional Code of Conduct, and Governance. Table No. (9) shows
the training programs, lectures, and workshops for government entities:

Table 9: training programs, lectures, and workshops for government entities implemented in the 2025-
2026 training season.

‘ No. of ‘ No. of ‘ No. of

Programs

Programs Entities Participants

Lectures and Training
Programs for Government 23 13 1066
Agencies per their request

Nazaha Integrated National

'

AntiCorruption Program ! 8 =
Training Program: “Code
3 of Conduct and Laws 3 16 353
Promoting Integrity and
Total 27 Programs | 37 Entities | 1442 Trainees
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3. Field Training for Students

As a continuation of Nazaha's role in the training system, field training programs
were launched for students from the College of Law at Kuwait University and the
Kuwait International Law School (KILAW). Table No. (10) shows the number of field
training programs implemented during the first semester of the academic year
2025-2026:

Table (10): field training programs implemented during the 2025-2026 training season

No. of

Programs Period

Participants

Field Training for Faculty of Law

25 September 2025
55
Students for the First Semester 2025/2026 11 December 2025

Field Training for Kuwait International
14 September 2025

Law School Students for the First Semester 14
07 December 2025
of 2025/2026

Total 69 Trainees

The training programs covered the following topics:

e The United Nations Convention against Corruption (UNCAC), the Review
Mechanism, and the Authority’'s role at the international level.

e The Law establishing the Kuwait Anti-Corruption Authority.

e The Professional Code of Conduct.

e Corporate Governance.

e |dentifying corruption crimes.

e Reviewing the most common corruption crimes—practical applications.
¢ |nvestigations, evidence collection, and related procedures.

e How to prepare memos on the disposition of reports.

e Monitoring corruption crimes and whistleblower protection.

e The Financial Disclosure System.

e Tupes of contracts.

e Administrative Law - Right to Access Information Law - Artificial Intelligence
in legal work.

e Ethics of a lawyer's work — Corruption prevention (Risks of corruption in legal
work).

e Digital corruption (Cybersecurity).
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4. Outstanding Students Training Project

A total of (2) outstanding students from the Kuwait International Law School
were trained during the period from August 3-21, 2025.

Second: Appointment

The recruitment plan for new vacant positions in Nazaha was prepared based
on the needs of all sectors in terms of required expertise and specializations, and
the extent of the job’'s need for them. Work was also carried out to ensure the
highest levels of transparency, integrity, justice, and equal opportunity in the
advertising, testing, and recruitment processes at “Nazaha,” in accordance with
the requirements of the Right to Access Information Law regarding the importance
of announcing vacant positions, and the terms and regulations for recruitment
therein, including announcing the results of tests and personal interviews for those
accepted.

Nazaha also emphasizes its keenness in recruitment procedures and job fulfillment
to conduct specialized tests, personality trait tests, and personal interviews, in
addition to determining the appropriate specialization for each applicant for job
fulfillment before starting the testing processes, to ensure that every applicant
undergoes the appropriate tests for their specialization.
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