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A Roadmap for the Future:
Nazaha's Post-2025 Strategic Framework

PHASE 1:
EVALUATION

Assessed current strategies,
evaluated capabilities, and
analyzed future strategic needs.
Completed in March 2025.

70+

Stakeholder
Entities
Consulted

80+

Initiatives

235+ & Projects

Participants Proposed
in

Attendance

60+

Data Points
Collected

PHASE 2:
ANALYSIS, CONSULTATION
& FORMULATION

Involves intensive workshops with
stakeholders to define the new vision. PHASE 3:

Started in September 2025. PREPARATION FOR
IMPLEMENTATION

Will develop monitoring mechanisms,
detailed execution plans, and guides
for the new strategy.




Sixth: Systematic InvestmentinIntegrating Integrity Values into Education

The results of this phase highlighted the necessity of changing the em%hasis from carruing out educational
activities to assessing the real effects of integrity-instilling programs. This includes %iving priority to early
childhood education, creating cutting-edge teaching resources, fortifying relationships with the education sector,
and developing the internal capacity required to create more effective and long-lasting educational initiatives.

Seventh: Improving the Quality of Public Communication on Integrity and Anti-Corruption

The need of creating strategic institutional communication, which includes enhancing message quality, customizing
them for various audiences, fortifying media partnerships, and allocating communication responsi%ilities across
government agencies, was the phase’s conclusion. These actions help increase public knowledge and boost
confidence in national initiatives.

In order to ensure that future initiatives are focused on addressing real priorities and improving integration between
prevention, legislation, implementation, capacity building, and communication—thereby achieving a sustainable
impact on promoting integrity and combating corruption in the State of Kuwait, this work is a crucial output that
Nazaha relies upon in the development of the upcoming national strategic framework.

Supporting the Development of the New National Strategic Framework

for Promoting Integrity and Combating Corruption

In partnership with the United Nations Development Programme (UNDP) and the General Secretariat of the
Supreme Council for Planning and Development, Nazaha has started carruing out a project to support the creation
of the new national strategic framework for fostering integrity and fighting corruption as part of the shift to
the next strategic phase. This is to guarantee that the new strategic framework is in line with Kuwait Vision
2035, national development priorities, and pertinent international standards in the areas of integrity promotion,
corruption prevention, and governance.

In November and December of 2025, a number of workshops and lengthy consultative meetings were conducted
as part of the endeavor to draft the previously indicated new national policy. Government agencies, commercial
sector representatives, civil society organizations, educational and media institutions, and a variety of experts and
professionals participated in these events. Eleven (11) workshops and consultative meetings were conducted, With
the participation of more than (70) national entities, and the attendance of (236) participants from various sectors.

In order to support the development of a comprehensive vision, objectives, and strategic pillars for the upcoming
period, these workshops addressed the findings of the assessment phase, reviewed the most significant
opportunities and challenges, examined sectoral needs, and investigated priority strategic directions. Additionally,
%artidpants helped createideas for strategic initiatives that accurately represent the demands of various industries.

he results of these meetings strengthened the development process’s participatory nature, reaffirmed the idea
of shared responsibility, and offered insightful feedback that will guide the creation of initiatives, indicators,
implementation strategies, and monitoring systems within the new strategic framework.

In conclusion, based on a participative and analytical process that builds upon the results of the assessment phase
and national workshops, Nazaha will continue to carry out the project to create the new national strategy framework
for promoting integrity and fighting corruption. In order to explore emer%mg objectives and coordinate activities
based on Sug%estions made at the consultative meetings, the next phase will concentrate on strengthening
coordination through bilateral discussions with pertinent national institutions.

In order to support the development of workable strategic reform options that are consistent with the national
context and global best practices, Nazaha will also continue to carry out specialized research and analytical
activities, such as institutional and legal analysis, political and economic analysis, and stakeholder analysis. In
order to improve implementation readiness and guarantee a long-lasting effect on upholding integrity and fightin
corruption in the State of Kuwait, Nazaha will examine and improve the suggested projects and initiatives as well
as complete the draft of the new national strategy document before presenting it for discussion and approval in
a special workshop.
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Under the direction of the political leadership, the State of Kuwait has developed sophisticated institutional and
legal structures in recent years to uphold integritu and fight corruption. The establishment of the first national
strategy for promoting integrity and combating corruption and the activation of the Kuwait Anti-Corruption
Authority (Nazaha) were significant results. These initiatives established an essential framework for developing
oversight capabilities, fortifying the legal system, and improving institutional coordination among pertinent
entities.

Following the completion of the first national strategy, Nazaha is entering a new phase with the goal of creating an
updated national strategy based on an objective assessment of previous experiences, reacting to both domestic
and global developments, and helping to improve performance efficiency and the sustainability of national efforts
in accordance with Kuwait Vision 2035 priorities.

In this regard, Nazaha has placed special emphasis on assessing the initial KIACS's implementation, viewing it as
a crucial component for creating the country'’s future plan. Nazaha carried out a thorough institutional analysis
project with the goals of gauging the effectiveness of initiatives that were carried out, evaluating the degree
of advancement made, identifying advantages and disadvantages, and examining pertinent legal and requlatory
frameworks to determine how well they aligned with global best practices.

Based on a thorough assessment phase of the current approach, Nazaha's aforementioned procedure produced
three important evaluation outputs. In this phase, the institutional capabilities of Nazaha and pertinent national
entities were evaluated, the outcomes and impact of the national strategy’s implementation were evaluated, and
the needs and priorities of the public and private sectors, civil society, and pertinent specialized organizations
were analyzed.

These outputs contributed to building a comprehensive knowledge base that supported the identification of
strategic priorities for the next phase and formed the basis for developing a new strategic framework. This
framework is based on objective evaluation criteria and realistic data, enhancing the effectiveness and integration
of efforts to promote integrity and combat corruption in a sustainable manner.

Identifying Strategic Needs and Priorities for the Upcoming National
Framework

Nazaha carried out a specialized analytical phase to determine national needs and priorities in order to prepare for
the next national strategy for promoting integrity and fighting corruption. In order to direct strategic development
for the upcoming period, this phase was founded on a thorough examination of the institutional and legal
framework, a study of the existing condition of law enforcement, and an assessment of preventive, awareness,
and communication practices.

This phase, which may be summed up as follows, produced a list of priority areas that serve as the methodological
foundation for the future strateqgic framework:

First: Reducing the Legislative Gap and Enhancing the Efficacy of the Legal Framework

Notwithstanding the substantial legislative advancements of recent years, it is now necessary to periodically
review some basic laws in order to improve their compliance with international standards, ensure clarity and
integration of roles, and strike a balance between the protection of legitimate interests and the requirements of
transparency, especially in the areas of access to information, public tenders, state-owned enterprises, the civil
service, and the private sector.

Second: Strengthening the Capacity to Implement New Legislation

The results of this analysis phase verified that the availability of specialized capacities for the execution of new
legislation is directly related to its efficacy. This entails creating top-notch training programs, putting codes of
conduct and ethics into practice, connecting adherence to these codes to incentive and evaluation systems,
and implementing more accurate techniques for gauging the effectiveness of capacity-building and awareness
initiatives.

Third: Institutionalizing Corruption Prevention at Sectoral Level

An institutional sectoral approach that integrates corruption risk management and integrity compliance programs
within the internal structures of government entities, prioritizes sectors with developmental importance and
feasibility, and improves integration among oversight entities, sectoral authorities, and stakeholders was found to
be necessary in place of general approaches to prevention.

Fourth: Developing Specialized Law Enforcement Capabilities in Corruption Cases

With an emphasis on allocating resources to cases that have the biggest impact on public funds and institutional
trust, the phase's results demonstrated the necessity of improving advanced investigative and technical
capabilities in complex corruption cases, including financial investigations, forensic audits, international judicial
cooperation, and asset recovery.

Fifth: Building Bridges of Integrity with Private Sector and State-Owned Enterprises

The phase's results demonstrated how crucial it is to increase cooperation between state-owned businesses and

the private sector, especially unlisted firms and small and medium-sized businesses (SMEs). Enhancing compliance,
promoting the adoption of voluntary integrity initiatives, and connecting integrity to competitive advantages—

particularly in the context of public tenders and the business environment—are all part of this growth.
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From Evaluating the Experience

to Building the Upcoming
Integrity and Anti-Corruption
National Strategy

ANNUAL
REPORT ‘ 2025



Analyzing the progress of Kuwait Integrity and Anti-Corruption Strategy according to the different
elements of anti-corruption methodology:

This analysis shall help assess the level of achievement according to each element of the anti-corruption
methodology.

Initiatives’ status, i.e., compatible, deviant and incompatible, shall be reviewed based on the observations previously-
mentioned in pillars’ details.

Pillar - Preparedness and Capacity
Methodology Building

Public Sector

Protection and Prosecution

0 0

Tl m

Private Sector

1l

Society

11.2 12.1 12.3

Specialized Bode

I On-track
slightly off track
Bl OffTrack

e Progressis consistent across the levels of the anti-corruption methodology components: preparation, prevention,
protection and prosecution.

o Considerable efforts have been made to make progress in the “Preparedness and Capacity Building” area, with
(7) out of the (1) initiatives aligned with the established plan, representing 45% of the initiatives related to this
track. These initiatives involve the establishment of legal frameworks, as well as planning and assessing the
current situation.

o Regarding KIACS initiatives, the majority of the initiatives (64%) are focused on the “"Prevention” track, which
will require increased effort in the next phase to ensure alignment with the action plans.

e The percentage of initiatives in the context of protection and prosecution amounted to 50%.
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Highlight on the United Nations Convention Against Corruption (UNCAC)

The United Nations Convention Against Corruption (UNCAC) is a legally binding international
instrument that aims to combat corruption in all its forms. It covers a wide range of corruption-related
offences and is structured around five main chapters: Preventive Measures, Criminalization and Law
Enforcement, International Cooperation, Asset Recovery, and Technical Assistance and Information
Exchange.

UNCAC calls on its parties to provide mutual legal assistance in investigations, trials and judicial
proceedings related to corruption offences. It also includes provisions on mutual legal assistance,
extradition, cross-border law enforcement cooperation, and joint investigations. In the area of asset
recovery, UNCAC provides a framework for detecting, tracing, confiscating, freezing, and even returning
and disposing of stolen assets.

To monitor the implementation of the UNCAC, an accredited and transparent mechanism was launched
in-2009. to assist-the Conference of the States. Parties.in-monitoring-its.implementation..........__ .

The state under reviewed shall The self-assessment checklist The 2reviewing states submit their
complete a self-assessment is evaluated by experts from 2 CountryReportin consultationwith

. L . the state underreview. Parties can
checklist reviewing states. A Country Visit choose to agree or disagree on

isorganized at therequest of the publishing the full CountryReport
state under review alongwith the Executive Summary.

The States Parties of the UNCAC are reviewed by two counterpart governments, with the support of
the United Nations Office on Drugs and Crime in Vienna, which serves as the secretariat for the UNCAC.
The review process is overseen by the Implementation Review Group (IRG), an open intergovernmental
group of States Parties. The review process is divided into two five-year cycles. During the first
cycle, Chapters Three and Four of the UNCAC, which cover criminalization and law enforcement and
international cooperation, respectively, are reviewed. The second cycle covers Chapters Two and Five,
which address preventive measures and asset recovery.

T T T Y

....................................................................................................................... .
5. Progress of KIACS as per anti-corruption methodology tracks
The anti-corruption methodology consists of 3 main tracks or ‘elements’
Developing the legal framework.
i |: I Preparedness Developing the institutional framework.
g Strategic planning.
Reducing the risk of exposure to corruption.
% Prevention . o ) )
' Raising anti-corruption awareness.
" Providing a protection framework for all parties involved in detecting
Protection and 1 corruption, investigating the state of corruption and imposing sanctions.

) o

Detection, disposal and referral of corruption crimes.
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Highlight on Reporting Corruption

Total number of reports received by Nazaha and the cases
it monitored in the past six years:
2017 | mmmmmmmmmmmmmmmmmmmm———————— 102
Ve RN 2018 I 90
/’ Y209 I 95

. 630 L 2020 | 106
\ 1
\\ /I

2021 I ¢
2022 I ¢

2023 N 37
202 | 22
2025 | 9

The nature and number of crimes included in
the reports received by Nazaha during 2025:

Waste of public funds
Forgery

Facilitating embezzlement of public funds
Embezzlement of public funds
Illicit gain

Conflict of interest

Crimes stipulated in Law No. (24/1979) regarding cooperative societies

Source: Nazaha

Total number of protectionrequests from 2016 to 2025

18 20
15
9 10
7 6
5
1 1 2
m o M 0 0

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

. Number of Registered Requests Total: 69

Total number of protection requests from 2016 till 2025 (83).
Total number of Protection registered requests from 2016 till 2025 (69).

Source: Nazaha.
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Implementing

Initiative Procedure

Agency

e Nazaha adopted the updated Procedural Guide for Corruption
) _ Detection Sector in July 2025, including provisions governing the
Implement incentive awarding of financial rewards to whistleblowers, or those considered

programs that include - ) ; . : )
rewards and honoring for as such, for reporting corruption crimes, ensuring the integrity of

whistleblowers on its roles procedures and protecting the rights of whistleblowers.
in promoting integrity e |n accordance with the provisions of Law No. (2) of 2016 establishing
and combating corruption Kuwait Anti-Corruption Authority, particularly Article (43), Nazaha
honored a whistleblowerin 2021.In 2023, Nazaha developed and adopted AN
a new mechanism for rewarding whistleblowers both financially and (\(6)&\'
12.3 100% morally, considering conﬁdentiaﬁtg and protection requirements. This \E_? \g,
mechanism was activated by awarding a whistleblower a financial i
Imblementation reward and a moral incentive during the same year, bringing the total | ~Nazahad_alji
P number of whistleblowers who have benefited from the rewards
and Evaluation stipulated by law since 2020 to (2).

e Through its media campaigns and educational initiatives, Nazaha
continues its awareness efforts to introduce the mechanisms for
motivating and honoring whistleblowers, thereby enhancing confidence
in the reporting system and encouraging community participation in
supporting anti-corruption efforts.

Priority 13: Coordination and Cooperation

Progress: 84%

Initiative Procedure

Implementing

Agency

e Institutional cooperation and coordination continued between

Nazaha and the original investigative entity (the Public Prosecution)

regarding reports related to corruption cases referred thereto. This

Strengthen cooperation cooperation was conducted in accordance with the provisions of
and coordination among the law establishing Nazaha and subsequent legislation, and within
law e.”forcfm?[.”t bOd(‘jeS the framework of integrated jurisdictions among law enforcement
pro@e@ﬁén‘goaf ‘C%n”igtion agencies, ensuring the effectiveness of investigation, prosecution and

cases legal proceedings.

e Onthe legislative front, Decree-Law No. (69) of 2025 was issued amending

certain provisions of Law No. (2) of 2016 concerning the establishment

7,
oy
N

13.1 of Nazaha. It was published in the Official Gazette on 25/05/2025, thus S
100% strengthening the legal framework governing cooperation among anti- Nazahad i

corruption authorities.

: e Furthermore, Decree-Law No. (79) of 2025 concerning International Judicial

|mplementa1§|0n Cooperationin Criminal Matters was issued and published in the Official

and Evaluation Gazette on 06/07/2025, supporting mechanisms for international judicial
cooperation in criminal cases, particularly transnational corruption
cases. In this context, Nazaha continues to enhance cooperation and
coordination with the relevant law enforcement agencies to support
the effectiveness of the justice system and strengthen national
efforts to combat corruption over future stages.

o In fulfillment of Kuwait's obligations under the implementation mechanism
of the United Nations Convention against Corruption (UNCAC), Nazaha

Fulfill the obligations of the coordinated with relevant national entities regarding the UN review

State of Kuwait within the

f k of the UNCAC process related to the implementation of Chapter Il (Preyentive l\/lea;ures)
ﬁnn;?ewn?;nfaﬁof Review and Chapter V (Asset Recovery) of the Convention. This included reviewing
Mechanism in a participatory the Executive Summary of the report issued by the United Nations

Office on Drugs and Crime (UNODC), compiling national observations,
and submitting them through the established channels, all within the
framework of the participatory approach adopted for managing the review

and effective manner

process.
100% * Nazaha also addressed inquiries related to the review process in

0 coordination with the relevant national authorities, reflecting Kuwait's AN

) commitment to effective cooperation with international implementation {\( ))\'

13.2 Implementation mechanisms and to aligning national policies and legislation with the \}.,ps{/

and Evaluation requirements of the Convention. A

: : : Nazahad _alji
e In a related context, Nazaha compiled the recommendations issued "

during the first review cycle concerning the implementation of Chapter
Il (Criminalization and Law Enforcement) and Chapter IV (International
Cooperation) to support their implementation by the relevant authorities.

e In order to review the state report on Kuwait's implementation of
Chapters Il through V of the Convention in coordination with the pertinent
national authorities and to work on incorporating the observations and
recommendations included therein into the national follow-up paths,
Nazaha is still following up on the review work. This is to guarantee
support for its future implementation through ongoing communication
with the relevant authorities and in accordance with the guidelines of the
forthcoming national plan to uphold integrity and fight corruption.
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Implementing
Agency

Initiative Procedure

o Kuwait Institute for Judicial and Legal Studies is the entity in-charge for

developing and implementing specialized training programs targeting

Strengthen training members of the Public Prosecution, the Department for Legal Advice

Progr;?egcz‘i;'rg\’aesé'%avsors/ and Legislation and the Department of General Investigations.

er[w)forcementjudges on KIJLS also supports and develops the practical experience of judges,

the criminalization of contributing to raising the level of judicial performance and enhancing

corruption, disclosure, practical application in the areas of law enforcement related to
reporting, investigation and combating corruption.

prosecution of such offenses | o K|JLS places particular significance on continuing and specialized
training programs, holding advanced courses in cooperation with local,

regional and international entities. These courses aim to develop

100% professional knowledge and skills in various legal and judicial branches

0 related to integrity and anti-corruption. In this context, KIJLS obtained

the (ISO 9001:2015) international qualitu management certification in

Implementation the areas of training and qualifying members of the judiciary and its

and Evaluation assistants, training trainers, and developing judicial and legal research.

e During the strategy’s years of implementation, KIJLS disseminated the

11.3 Code of Judicial Conduct to all prosecutors and judges of the Court of

First Instance and members of the Public Prosecution and implemented
specialized training programs to promote adherence to its provisions.
During FY 2024/2025, KIJLS also implemented a series of anti-corruption
focused training programs, including detection, reporting, investigation
and prosecution of such crimes. These programs targeted various
groups of legal researchers, public prosecutors and judges.

e |n addition to specialized programs on the law protecting public funds,
judicial enforcement, forgery of official documents, and bribery, these
programs covered advanced topics like the role of national institutions
in protecting human rights, human trafficking and migrant smuggling,
national referral mechanisms in accordance with UN conventions and
national legislation.

e These efforts reflect KIJLS" commitment to supporting the justice
system and enhancing the efficiency of law enforcement agencies,
thereby contributing to the consolidation of the rule of law and
strengthening the effectiveness of judicial response to corruption
crimes within the national anti-corruption framework.

Priority 12: Corruption Whistleblowers Protection and Motivation

Progress: 79%

. o Implementing
H Initiative Procedure Agency
e Nazaha assessed the risks associated with reporting corruption
in public and private sectors. This assessment involved identifying
and defining the tupes of reports, reviewing existing procedures
Take measures to expand and and pinpointing poteptia\ risks related‘ to reporting and protectfon
strengthen protections for mechanisms, with a view to strengthening the system for protecting
whistleblowers in the public whistleblowers working in public sector.
sector e On the legislative front, Decree-Law No. (69) of 2025 amending certain
provisions of Law No. (2) of 2016 concerning the Establishment of Kuwait //\( j\\
121 100% Anti-Corruption Authority was issued and published in the Official &6.4)
Gazette on 25/05/2025. This amendment strengthened the legal N
) framework governing the protection of whistleblowers in public sector. Nazahad__alji
Implementation !
. e To further enhance this framework, Nazaha prepared and adopted
and Evaluation the Procedural Guide for Corruption Detection Sector in July 2025,
outlining the procedures and controls for requesting protection for
whistleblowers, or those considered as such, and specifies the types
of protection available, whether administrative, personal or legal. This
provides a clear procedural framework that supports the application of
the law and strengthens confidence in reporting mechanisms.
Create a secure national e Nazaha has finalized its digital transformation roadmap, which includes
online platform for the the development of a secure national online platform for receiving reports
reporting of corruption of corruption. This initiative aims to enhance the digital infrastructure and
improve the efficiency and reliability of reporting channels. Implementation -
of this project will be completed in line with the upcoming national strategy. (( ))\
12.2 5006 » Pending full operation of the online platform, Nazaha has adopted a l\§,6\.4/'
structured mechanism for receiving complaints and reports via email, in ‘(4—‘?' =
Ongoing accordance with the Procedural Guide for Corruption Detection Sector, Nazahad _alji

approved in July 2025, ensuring continuous receipt of reports and providing
a lucid and secure procedural framework for handling them.
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Initiatives’ rate of completion is evaluated according to the following criteria:

e /4 75°> ﬁgyo ﬂg% Q% 0%

Neit sitarit=d Preparatory Phase In progress Ongoing Almost Implementation
Complete and Evaluation

Priority 11: Capacity Building
Progress: 92%

Implementing
Agency

H Initiative Procedure

» Nazaha prepared its internal strategy, which included its vision, mission,

Develop and implement an values and strategic objectives, comprising [45) initiatives distributed across
internal strategy to enhance (6) strategic objectives. In order to assist the growth of Nazaha's institutional
the structure and technical structure and improve its technological capabilities, this plan was introduced
capabilities of Nazaha . i

in April 2019, in addition to supporting the implementation of KIACS.
* Nazaha continued to work on internal initiatives during the strategy's
implementation phase. These included implementing an internal
100% communication plan to increase employee awareness of the strategy and its

goals, adopting pertinent operational rules and procedures, and modifying /&( ))\\

1.1 Implementation the governance model and operational system to align with Nazaha's '\g, g/'
. mandate. A .
and Evaluation Nazahad_alji

e Preparing and approving a project to create a performance management
system for Nazaha's staff, creating a framework for a national training
program centered on advancing integrity and anti-corruption principles, and
putting in place internal awareness programs on the codes of professional
conduct for Nazaha's staff were further efforts. In this regard, a prototype
internal reporting system for government agencies has been created
and sent to the Civil Service Commission for approval and distribution in
accordance with protocols

e A crucial component of the national integrity sustem is the capacity-

o building strategy and structure that Nazaha has created and put into place
Enhance training programs

for oversight agencies on inside the Nazaha Integrated National Anti-Corruption Program. Nazaha

their role in promoting concentrates on enabling governmental organizations and oversight bodies
integrity and fighting : Lo . . .

corruption to carry out their responsibilities in stopping corruption and advancing

honesty and openness.

e Nazaha has provided government agencies with specific training and

100% awareness programs in this regard, encompassing topics such as AN

governance frameworks, whistleblower protection, conflicts of interest, {éﬁ’é\,

: o ) : . \ i/

1.2 anti-corruption ideas, and local and international legal frameworks. This has ‘?':I_A}Bi"'

Implementation

and Evaluation helped staff in pertinent agencies become more technically proficient and Nazahad_alji

increase institutional awareness.

» These initiatives are a component of Nazaha's sustained training strategy,
which aims to improve institutional preparedness, harmonize integrity and
anti-corruption concepts and practices, and facilitate government entity
integration into the national integrity system. This opens the door for
future strategic phases to broaden the scope of training initiatives.
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Distribution of initiatives according to the percentage of completion

1 12.5%

87.5%!

In progress — Progress is up to 50%
Bl Almost Complete: Progress made is up to 75%
Il Implementation and Evaluation: Progress is up to 100%

Percentage of compliance with the approved plan

I On-track
slightly off track
B OffTrack

.

7 —
100%

6,

Numberofinitiatives

1

100% l

Nazaha

Targeted

Kuwait Institute for
Judicialand Legal Studies

- Achieved

2025 ‘
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C) Fourth Pillar Follow-Up Board
4 N
Pillar’s Implemenation Progress

Achieved

________________ Targeted
100%
\_ Y,
S
Targeted
- Achieved
57
o
& G
.©
= . 3 3
o 100% 100% )
c
5 2 100%
’| .

3 B B

Capacity Building CorruptionWhistleblowers CoordinationandCooperation

K Protection and Motivation j

Alignment of initiatives with the established schedule and percentage of completion \

ImplementationandEvaluation 3

Almost Complete
Ongoing
In Progress

Preparatory Phase

I On-track
\ \ \ \ slightly off track
B OffTrack

\_ /
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Progressintheinitiatives of the Fourth Pillar

Priorities
Priority 11
111
1.2 |
Capacity Buildin
pacity bullding 113
Priority 12 21
%& 122 |
Corruption Whistleblowers Protection and Motivation 123 e
Priority 13
" 13.1
™M
oAQ
AN 132 [
Coordination and Cooperation 2019 2020 2021 2022 2023 2024 2025

B) Target results of the Third Pillar and its initiatives at the conclusion of KIACS Pillar

Item Result

Fourth Pillar

(&

Buildingspecializedcapacitiesofthebodiesundertaking
a key role in KIACS implementation.

O Strengthening the capacity of oversight agencies to
ensuresuccessfulenforcementofanti-corruptionlaws,
FO"OW-UP Board effectivelegalprosecutionandseizureandconfiscation

of funds and property related to corruption cases.

Priority 11 L . 4 :
Capacity Building Activating whistleblower protection, reporting andl
verifying corruption crimes and enhancing suspects

identification, investigation and accountability.

Priority 12

Corruption Whistleblowers Protection and Enhancing coordination and cooperation among

Motivation specialized bodies in Kuwait for the purpose of
implementing KIACS and related laws and rules.

Priority 13

Coordination and Cooperation

I On-track
slightly off track
B OffTrack

For details of achievments in each initiative, please refer to page 72 of the report
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4. Fourth Pillar: Specialized Bodies

Strategic Goal: Enhancing the Efficiency and Effectiveness of Specialized Bodies that Focus on Promoting Integrity
and Combating Corruption.

A) Progress Overview:
[nitiatives in the Fourth Pillar:

' ~\ Initiative 11.1: Develop and implement an internal strategy to

enhance the structure and technical capabilities of Nazaha

Priority 11

Initiative11.2:Enhancetrainingprogramsforoversightagencieson

their role in promoting integrity and fighting corruption

Initiative 11.3: Strengthen training programs for investigators,
prosecutors and law enforcement judges on the criminalization of
corruption, disclosure, reporting, investigation and prosecution of
such offenses

Capacity Building

Fourth Pillar Priori'l:g 12 Initiative 12.1: Take measures to expand and strengthen

protections for whistleblowers in the public sector

Corruption Whistleblowers

Initiative 12.2: Create a secure national online platform for the

O

O reporting of corruption

Y H

Initiative12.3:Implementincentive programsthatinclude rewards
Protection and Motivation and honoring for whistleblowers on its roles in promoting integrity
\ ) and combating corruption

Specialized
Bodies

Priority 13
Initiative13.1: Strengthencooperationandcoordinationamonglaw
enforcement bodies ininvestigation and prosecution of corruption

v

E cases
o ) _:

E Initiative 13.2: Fulfill the obligations of the State of Kuwait within

. . ‘ theframeworkofthe UNCACImplementationReviewMechanismin

Coordination and - .
a participatory and effective manner
Cooperation
. J
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Initiative

Support civil society
initiatives in the field
of social oversight and
support government
agencies in their
oversight roleir

Procedure

Since the launch of its coordination and cooperation mechanism,
Nazaha has supported a number of civil society initiatives in the field
of community oversight, with a total of (38) initiatives supported. These
initiatives focused on promoting integrity and transparency, empowering
various segments of society, particularly youth and students, to
contribute to supporting community oversight, raising awareness of
the dangers of corruption and financial crimes, and promoting integrity

Implementing

Agency

i

4

N\

102 in relevant public sectors, thereby assisting government agencies in “'?JA?\.’I .
100% fulfilling their oversight role within the established frameworks. Nazaha 1ji
Implementation
and Evaluation
Cooperation and coordination continued between Nazaha and the
, Ministry of Information in implementing awareness campaigns
Develop and implement across various visual, audio and print media outlets, as well as social
° S;[r:iiet%%g?];%%bhc media platforms. The aim was to raise awareness of Nazaha's role,
communicate effectively responsibilities and activities, and to introduce Kuwait Integrity and
with the media Anti-Corruption Strategy and its relationship to Kuwait Vision 2035. p
This also included promoting anti-corruption values, in accordance with
the Memorandum of Understanding signed between both parties on bl i1al intaiciiing
29/03/2018. == 215
103 100% This cooperation encompassed coordinating media messages, preparing
: and broadcasting awareness programs and media interviews, publishing
Implementation reports and awareness materials issued by Nazaha, and providing
and Evaluation media coverage of its activities and events. Furthermore, it included
collaboration in training and capacity building for the Authority’s staff
in media aspects and public communication skills. W
In this context, the Center measured the extent of government S
agencies’ commitment to implementing the unified government media
discourse mechanism, as the number of committed agencies amounted
to (33) out of (72) government agencies.
Develop and implement Nazaha and the Ministry of Information collaborated to host workshops
Dri%ramts toitrep%ﬁhem and specialized seminars aimed at journalists and media professionals.
niégisgigc%uaing © Raising awareness of integrity and anti-corruption issues, emphasizing
professioﬁal journalism the role of investigative journalism and professional media in tackling
these challenges, and talking about the ethical and professional
standards pertaining to media coverage were the main objectives of
100% these workshops. )
104 In a similar vein, Nazaha conducted research on the potential of
’ Implementation establishing a yearly prize for exceptional reporting in the fields of Al 71 ol i ate i
and Evaluation public fund protection, anti-corruption, and governance. This project, PPN

which aims to support the media’s role as a partner in raising awareness
in society, encourage media professionals to adopt responsible
professional practices, and improve the quality of media content related
to integrity and transparency issues, will be taken into consideration
within the upcoming strategic plans.
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Implementing

Initiative Procedure Agency

» Nazaha prepared a report on international best practices for establishing
a specialized certificate in good governance and anti-corruption in Kuwait.
The report aimed to support educational institutions in developing or

Revise ethics and creating academic and professional programs and specializations in this

integrity curricula field in universities and institutes.

aunn?vséiia?ssrdasng e During KIACS' years of implementation, the initiative focused on studuing

professional schools and evaluating the best academic approaches for integrating good
governance concepts into the higher education system, whether through

developing existing curricula or exploring the possibility of creating e
759 specialized academic programs and specializations, in accordance with \
93 regulatory frameworks, academic accreditation requirements and labor ]f‘“\\
- Almost Complete market needs. ,_MEE."H,M
e In this context, relevant educational institutions have made progress in -\r
integrating professional ethics and integrity concepts into their curricula.
This included generalizing the teaching of these concepts in institutes
and colleges affiliated with the Public Authority for Applied Education e s
and Training, updating relevant curricula at Kuwait University to include @“’””
specialized courses in professional ethics, and some private universities
exploring the development of academic and professional programs in good
governance. Educational institutions were also provided with specialized
references and studies to support their planning for program development
or the launch of good governance specializations in the future.
Follow up on * The Ministry of Higher Education issued the Academic Degree Equivalency
mechanisms to counter Regulations under Ministerial Resolution No. (17) of 2019, issued in February
fraud in university 2019, to serve as the regulatory framework for the equivalency of academic
and professional degrees. In July 2021, the Ministry also adopted a specialized mechanism to
dgi/[gellooﬂ;assjtg;ddatr(d)s combat forgery in university and professional degrees, the implementation
for equivalency of which is evaluated periodically.
of university e The application of this mechanism has contributed to reducing cases
and professional of forgery in academic degrees, with the number of registered cases
94 certification decreasing from (28) in 2019 to (2) in 2025, reflecting the impact of the @Ee;z:’;m:::mzz

adopted regulatory measures in enhancing the integrity of academic
qualifications[SM9.11.

In the field of digitizing services, the academic certificate equivalency

) service was activated in “Sahl” application, and equivalency systems
Implementation were developed to request data verification through the cultural offices
and Evaluation at the embassies of the State of Kuwait in collaboration with Quadrabay
Verification Services, with a view to enhancing the transparency and
accuracy of data and preventing forgery in academic equivalencies.

100% .

Priority 10: Cooperation with the Civil Society and the Media

Progress: 97% [
SR Implementing
Initiative Procedure Agency
Plromote ) » Inorder to regulate partnership frameworks and improve the integration
betcvi/)[eﬂe%etrf?eegﬁg;ctgs of of efforts in promoting integrity and fighting corruption, Nazaha
the public sector and established a uniform system for coordination and cooperation with
civil society in promoting civil society organizations in November 2020.

integrity and fighting e Within the parameters of Nazaha's mandate as outlined in its founding

: i B
104 corruption law, and through a dedicated organizational unit. (QG)_)J’)
' e The relevant department of Nazaha supervises the implementation ‘(‘\"-é-?" N
100% of this mechanism in ongoing coordination with pertinent civil society | Nazahad—alji
organizations. It also promotes the sustainability of institutional
Implementation cooperation and the activation of civil society’s role as a partner in
and Evaluation accomplishing the objectives of the National Strategu.
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8.3

Initiative

Develop and implement
outreach program to
raise awareness about
the mandate and
activities of Nazaha and
the role of citizens

100%

Implementation
and Evaluation

Procedure

In order to raise awareness of Nazaha's mission and role as well as the
role of citizens in supporting initiatives to uphold integrity and fight
corruption, Nazaha continued to carry out community outreach programs
and awareness campaigns through print, audio, and visual media as well
as social media platforms.

Participants’ awareness of Nazaha's position and mandate as well as
the evolution of their comprehension of their social obligations were
assessed using public opinion measurement instruments, such as the
Second National Survey. The number of participants who said they were
aware of Nazaha's job and mandate increased from 61% in 2022 to 70%
in 2024, according to survey results. These findings are seen as useful
information for creating awareness campaigns and enhancing community
communication channels within the context of the next plan.

Implementing

Agency

\
§

i
{

N4
Nazahad __alji

Priority 9: The Role of Education

Progress: 89%

9.1

Initiative

Integrate anti-
corruption values
and knowledge
on the principles
of transparency,
accountability,
the rule of law
and community
participation in school
curricula

100%

Implementation
and Evaluation

Procedure

Nazaha prepared a document to integrate core values and principles
related to integrity, transparency, accountability and anti-corruption
into school curricula. This document was reviewed and approved
in coordination with the Ministry of Education, contributing to the
strengthening of these values within the educational process.

In this context, the Ministry of Education updated and developed
school curricula, incorporating values and knowledge related to integrity
and ethical conduct into the educational content. These concepts have
been widely implemented in public schools, reaching (896) schools across
Kuwait.

Nazaha also continues to implement "BANKEE" project in cooperation
with the National Bank of Kuwait and in coordination with the Ministry
of Education. This three-year project is considered a pioneering initiative
in Kuwait to support and enhance the basic education curriculum.
The project aims to disseminate economic and financial knowledge
among students, instill values and concepts related to integrity and
transparency and raise awareness of best economic practices, thus
contributing to the sustainable development of financial and ethical
literacy among students. The project was implemented in (102) schools,
and the number of beneficiaries amounted to (47,740) students and
Number (10,043) of teachers during AY 2025/2026.

Implementing

Agency

@

Apyill6)ljg

MINISTRY OF EDUCATION

9.2

Train the educators

to build a culture of

integrity and fighting
corruption

100%

Implementation
and Evaluation

According to the evaluation phases described in the study, a number
of educational institutions helped create specific training programs
targeted at encouraging a culture of integrity and fighting corruption
among employees in the education sector.

By creating an incentive system for faculty members to finish pertinent
training courses and connecting it to their yearly performance reports,
the Public Authority for Applied Education and Training carried out the
initiative at 100% (Final Implementation and Evaluation phase).

As part of its support for training programs aimed at creating an
integrity-focused culture at private higher education institutions, the
General Secretariat of the Council of Private Universities also carried
out the project at 100% (Final Implementation and Evaluation phase).

On its part, Kuwait University implemented the initiative at 100% (Final
Implementation and Evaluation phase), launching specialized training
programs for education professionals through the Vice President for
Academic Affairs Office, which serves as the official authority for
integrity training at the University. The programs included training
for academics and faculty members. A total of (705) academics out of
1,695 completed the training programs related to combating corruption
and promoting a culture of integrity, representing a 42% participation
rate. Approximately 97% of the participants reported the training as
effective.

During AY 2023/2024, the University continued to implement additional
training programs, benefiting (40) academics out of 1,691, where 95%
thereof reported the training as effective.

Similarly, the Ministry of Education fully implemented the initiative
(Final Implementation and Evaluation phase) by preparing and delivering
training programs for teaching, administrative and supervisory staff
during AY 2024/2025. These programs aimed to strengthen the concepts
of integrity, reduce corruption-related activities and raise awareness of
relevant laws.

Ayl 6)ljg

MINISTRY OF EDUCATION

¥

\\&,
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JInitiatives’ rate of completion is evaluated according to the following criteria:

SN e TG

Preparatory In progress Ongoing Almost Complete
Phase

0%
———D
Not started

/ 100%‘

Implementation
and Evaluation

Priority 8: Public Awareness

Progress: 93%

#

Initiative

Preparation and
implementation of
national programs to
raise awareness of
citizens and residents on
the Anti-Corruption and
Integrity Strategy and its
relationship to the "New
Kuwait Vision 2035"

100%

Implementation
and Evaluation

Procedure

Nazaha continued implementing national awareness programs and
campaigns across various visual, audio and print media, as well as social
media platforms, to raise awareness of KIACS and its relationship to
Kuwait Vision 2035, as well as the principles of the United Nations
Convention against Corruption, throughout the KIACS uyears of
implementation.

The awareness efforts included the design and implementation of a
diverse range of programs and educational content aimed at reinforcing
the concepts of integrity, transparency, and codes of conduct, and
raising awareness of corruption prevention and its impact on sustainable
development. These efforts also sought to highlight the role of
government entities and society in supporting the values of integrity
and responsibility, thereby contributing to the promotion of positive
behavior and the public interest. The initiatives were implemented in
close coordination with the Ministry of Information, the Government
Communication Center, the Ministry of Education, and the Ministry of
Islamic Affairs, with the objective of expanding the reach of awareness
messages to cover the largest possible segment of society and
enhancing overall societal awareness.

In this context, Nazaha continued producing and broadcasting “Nazaha
Podcast” as a modern awareness tool. The program addressed a range
of legal, economic and media-related preventive issues connected to
governance, promoting integrity, transparency and anti-corruption
concepts. Nazaha Podcast hosted specialists and academics in
educational and awareness-raising episodes, contributing to broader
reach to target groups and enhancing public awareness.

The initiative also included conducting awareness lectures, seminars
and workshops targeting various segments of society, in addition to
launching extensive media campaigns. As part of measuring public
awareness, Nazaha launched its Second National Survey during fiscal
year 2023-2024 to assess citizens' and residents’ understanding of
KIACS and its relationship to Kuwait Vision 2035. Results indicated an
increase in the percentage of the public who reported understanding
KIACS and its connection to Kuwait Vision, from 21% in 2022 to 24% in
2024. The results of this survey are considered a key input for developing
and guiding awareness programs in the upcoming strategy, by focusing
on deepening public understanding of the strategy’s content and
enhancing the effectiveness of communication and awareness tools to
achieve a sustainable impact.

Implementing

Agency

8.2

To inculcate anti-
corruption values in
society, including
through family, media
and community
institutions of all kinds

100%

Implementation
and Evaluation

National efforts continued to instill ethical values and promote the
concepts of integrity and transparency within society through the
implementation of awareness campaigns and sustainable initiatives
aimed at generating a positive impact on social behavior. Among the
most prominent initiatives was the “Bankee” project, implemented
in cooperation with the Ministry of Education, as well as the "Ada"a”
project in partnership with government entities. Awareness activities
were carried out across various visual, audio, and print media outlets,
in addition to social media platforms, in collaboration with civil society
institutions and government bodies, in a manner that reinforces a
culture of integrity and fosters positive societal behavior.

In this context, public opinion tools, including national surveys, were
employed to monitor the level of public awareness of integrity and anti-
corruption concepts, measure the development of public perception
of these values and utilize the results to develop and refine media
messages and awareness programs to enhance their impact and serve
the objectives of the national strategu.

The Second National Survey was conducted to measure the level of
community awareness of anti-corruption values and to measure the
impact of knowledge of these values on individual behaviors. Results
indicated an increase in public percentage who reported changing their
behaviors after learning about anti-corruption values from 60% in 2022
to 78% in 2024. Results also reflected that the level of public awareness
of the concept of corruption, measures to combat it and anti-corruption
values amounted to 52%, the same percentage recorded in the first
national survey, which reflects the importance of continuing to develop
awareness messages and deepen community understanding of these
concepts within the directions of the upcoming strategu.
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Distribution of initiatives according to the percentage of completion

\
In progress - Progress is up to 50%
Bl Almost Complete: Progress is up to 75%
Il Implementation and Evaluation: Progress madeis up to100%
\_ J/
Percentage of compliance with the approved plan ~
:72.7%
. 18%;
I On-track
slightly off track
B OffTrack
\_ J/
\
5
5
100%
g 4
=
5
i)
23+
ks
8 ‘ ’
E 2
2
b4
’I —
Nazaha Ministry of Education Ministry of Higher Ministryofinformation Joint initiatives
Education
+ Government
CommunicationCenter
Targeted -Achieved
\_ J/

Jointinitiatives(PublicAuthorituforApplied Educationand Training, Kuwait University, Councilof Private Universitiesand Ministryof Education) J
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C) Third Pillar Follow-Up Board

/
Pillar’s Implementation Progress

Achieved

196%

Targeted

o

Priorites’s progress status

Targeted - Achieved

5 —
) 4 A
v 4 -
S 3 100% 100%
9
£ 100%
2
[0}
£
=z

1

Prlorltg @ Priority Priority

PublicAwareness RoleofEducation Cooperation with the Civil

Society and the Media

Alignment of initiatives with the established schedule and the percentage of completion

reerensrenrsteeen R N 2
Almost Complete

Ongoing
In Progress
I On-track
Preparatory Phase slightly off track
B OffTrack

\_
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Progressin the initiatives of the Third Pillar

Priorities
Priority 8 81
8.2 I
8.3 ]
Public Awareness 9.1
Priority 9 9.2
9.3 I
2 9.4 |
The Role of Education 10.1
10.2  m—
Priority 10 103 EE—
I

UJ% 104

2019 2020 2021 2022 2023 2024 2025
Cooperation with the Civil Society and the Media

B) Target results of the Third Pillar and its initiatives at the conclusion of KIACS:

Item Result

Third Pillar

Society further participates in building a culture that
embraces integrity and combats corruption.

Creatingaconsciousculturebasedonconsolidatingthe
Society values, principlesandethicsofintegritybyworkingwith
all segments of societu.

‘ ¢, Priority 8
. @ Public Awareness
| %

Launching a culture of integrity in future generations.

" Priority 9

The Role of Education

; Strengtheningthe processofoversightanddetection

1 .. of corruption by initiating strong cooperation and

N [UQJ] Priority 10 coordinationwithcivilsocietyorganizationsand media
CooperationwiththeCivilSocietyandthe Media channels.

I On-track
[ slightly off track
B OffTrack

For details of achievments in each initiative, please refer to page 62 of the report
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3. Third Pillar: Society

Strategic Goal: Enabling the Society to Contribute to Building a Culture that Promotes Integrity and Anti-Corruption.

A) Progress Overview:
Initiatives in the Third Pillar:

~ Initiative8.1: Preparationandimplementationofnationalprograms
toraise awareness of citizens and residents on the Anti-Corruption
andIntegrityStrategyanditsrelationshiptothe”NewKuwait Vision

Priority 8 2035"

Initiative8.2: Toinculcateanti-corruptionvaluesinsociety,including
through family, media and community institutions of all kinds

Public Awareness

Initiative 8.3: Develop and implement outreach program to raise
\_ awareness aboutthe mandateandactivitiesof Nazahaandtherole

of citizens

Initiative 9.1: Integrate anti-corruption values and knowledge on
the principles of transparency, accountability, the rule of law and
s community participation in school curricula

Item

Third Pillar

Prioritg 9 Initiative 9.2: Train the educators to build a culture of integrity and
il fighting corruption

Initiative 9.3: Reviseethicsandintegritycurriculaand standardsin
universities and professional schools

The Role of Education

Society

Initiative9.4 Followuponmechanismstocounterfraudinuniversity
\_ ) and professionaldiplomasandtodevelopstandardsforequivalency
of university and professional certification

Initiative 10.1: Promote complementarity between the efforts of
- thepublicsectorandcivil societyin promotingintegrityandfighting
corruption

Priority 10
Initiative10.2: Support civil society initiatives in the field of social
oversight and support government agencies in their oversight role

e

N ﬁ]ﬂ
. Initiative 10.3: Develop and implement a strategy for public
Cooperation with the Civil institutions to communicate effectively with the media
Society and the Media

g J Initiative10.4: Developandimplementprogramstostrengthenthe
integrity of the media, including professional journalism
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Priority 7: Role of the Private Sector in Reporting Corruption

Progress: 100%

:

7.2

Initiative

Encourage and protect
whistleblowers on
corruption within private
sector entities

, 100%!

Implementation
and Evaluation

Review and strengthen
mechanisms for cooperation
between the public sector
and the private sector in
fighting corruption

, 100%‘

Implementation
and Evaluation

Procedure

Nazaha conducted a thorough analysis of the policies and procedures
for protecting whistleblowers outlined in pertinent MOUs and laws.
The practical challenges in putting these protective measures into
practice were identified as part of this study, especially those
pertaining to administrative and functional issues in both the public
and private sectors. A series of suggestions to aid in the creation
of the whistleblower protection system and an action plan for
putting these suggestions into practice were included in the study’s
conclusion.

In this context, Decree-Law No. (69) of 2025 was issued, amending
certain provisions of Law No. (2) of 2016 concerning the Establishment
of Kuwait Anti-Corruption Authority, published in the Official Gazette
on 25/05/2025. This amendment strengthened the legal framework
for encouraging and protecting whistleblowers, including those from
the private sector.

Additionally, in compliance with its Executive Regulations, the
Capital Markets Authority controlled the process for reporting
infractions and crimes as well as safequarding whistleblowers. This
involved determining which authority was responsible for collecting
reports and filling out the report form's automation so that it could
be electronically submitted via the CMA's official website or the
government application “Sahl”

Institutional cooperation mechanisms in combating corruption have
been strengthened through concluding memoranda of understanding
for information exchange between Nazaha and several relevant entities,
including the Kuwait Financial Intelligence Unit (KwFIU). This aims to support
the exchange of information related to money laundering, its predicate
offenses and the financing of terrorism, in accordance with approved legal
frameworks and in a manner that enhances integration between requlatory
entities and the financial sector.

Cooperation also includes data exchange with relevant private sector entities,
including Kuwait Clearing Company, which facilitates the implementation of
financial disclosure provisions within the established legal frameworks.

As part of its efforts to promote integrity in the capital markets, the Capital
Markets Authority continues to implement scheduled and unscheduled field
inspection plans for entities under its supervision, contributing to supporting
fairness, transparency and integrity in activities related to the private sector
and the capital market.

Implementing
Agency

{
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Implementing

Initiative Procedure Agency

e Since the Companies Law mandated that competent regulatory
bodies issue corporate governance rules for companies under their

Follow-up work on supervision, efforts to establish corporate governance principles
establishing corporate

governance principles and were founded on a regulatory framework. As a result, the **Central

practices Bank of Kuwait** and the Capital Markets Authority both released

extensive corporate governance frameworks that contained essential
principals like creating a balanced board structure, outlining roles
100% and responsibilities precisely, guaranteeing the accuracy of financial
reporting, and encouraging professional behavior and moral principles.

Implementation e In this regard, the Ministry of Commerce and Industry issued
Resolution No. (75) of 2023 pertaining to the establishment of a
committee charged with researching ideas to eliminate barriers to
the growth of the Kuwaiti capital market and submitting suitable
proposals and mechanisms, including investigating the potential for
regulatory entities to harmonize corporate governance regulations.
Regarding governance guidelines for insurance and reinsurance firms,
the Insurance Regulatory Unit (IRU) recently released Resolution Ne.
(58) of 2023.

o The Capital Market Authority continues to enforce risk management
and governance requirements on companies under its supervision,
as these are mandatory conditions for licensing and conducting
securities activities, in accordance with the Corporate Governance
Executive Regulations issued in 2013. The CMA also conducts ongoing
supervisory monitoring to ensure compliance with these requirements.
Furthermore, CMA launched the mandatory implementation phase /‘
of the XBRL electronic disclosure system, which is an advanced
6.3 technological platform for managing financial and non-financial
disclosures, thus enhancing transparency and aligning with v
international best practices for listed companies, licensed individuals | I ‘@5\/1@
and related collective investment schemes. Gapital Markets Authorlty

and Evaluation

~
clinllg &)l ajig
g o iy

-

* In support of economic governance, the Ministry of Commerce and
Industry launched the Electronic Real Estate Brokerage Sustem
project, encompassing various real estate sectors. This includes
expanding electronic connectivity and activating digital notifications,
thereby enhancing transparency, accurately tracking real estate
transactions, supporting anti-money laundering efforts, ensuring the
proper documentation of property owners and strengthening the
credibility of contracts through electronic authentication.

e TheMinistryof Commerce andIndustry published Ministerial Resolution
No. (4) of 2023 about beneficial owner identification procedures in
order to complete the statutory frameworks that promote corporate
governance and improve transparency. This Resolutions requires
businesses to register the information of beneficial owners who are
not listed in official documents, contracts, records, or databases
that the Ministry has approved. This is with a view to improving and
controlling business climate, bolstering the Ministru's supervision
function in dealing with questionable transactions and supporting the
fight against money laundering and the funding of illegal activity.

e Within the scope of implementing risk management requirements,
the Ministry of Commerce and Industry mandated that companies
engaged in jewelry and real estate brokerage activities develop and
implement a risk assessment policy. The compliance rate among these
companies reached 98%.

* Law No. (2) of 2023, dated 22/01/2023, amended certain provisions of Penal
o Law No. (31) of 1970, defining and regulating the criminal liability of legal
Develop legislation on the entities in corruption crimes. This amendment aimed to strengthen

criminalization of corruption the legal framework for holding private sector entities accountable.
in the private sector

A\

e In this context, Nazaha prepared a draft in 2019, amending certain

provisions of Penal Law Ne. (31) of 1970. This draft included criminalizing
b4 100% bribery in the private sector and bribing foreign public officials and
it was subsequently submitted to the National Assembly. Nazaha
continues to pursue this draft within the established institutional
frameworks, paving the way for the completion of the relevant
legislative procedures in the upcoming strategic phases.

o
4

R
{{

AN
Nazahad _alji

N

Implementation
and Evaluation
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Initiatives’ percentage of completion is evaluated according to the following criteria:

0%
——D
Not started

%

PreparatoryPhase

-,

Ongoing Almost Complete

/5@%

In progress

Priority 6: Integrity and Accountability in the Private Sector

\ Progress: 93

Initiative

Review and strengthen
effective auditing standards
in the various private sector

bodies

100%

Implementation
and Evaluation

6.1

Develop awareness and
training programs and
encourage ethical business
practices in the private
sector

100%

6.2 Implementation

and Evaluation

Procedure

The legislative and regulatory framework for the auditing profession in
the private sector was strengthened by the issuance of the Auditors
Law No. (103) of 2019 and its Executive Regulations, issued by Resolution
No. (13) of 2019 on 09/02/2020. The Law and Regulations govern auditing
practices and reinforce adherence to approved professional standards. In
accordance with current legislation, companies of all tupes are obligated
to apply internationally recognized accounting standards and prepare
financial statements according to their latest versions, in addition to
complying with the principles and professional conduct issued by the
International Federation of Accountants (IFAC).

In this regard, the Capital Markets Authority Law’'s and its Executive
Regulations’ regulatory frameworks contain clauses that are unique to
auditors employed by listed businesses and organizations under CMA's
supervision. While continuously assessing the degree to which businesses
adhere to governance regulations, CMA has created the regulatory framework
and put in place comprehensive training and awareness programs in the area
of corporate governance, including those pertaining to the promotion of
professional conduct and ethical values.

Ministerial Resolution No. [159) of 2023 was also issued concerning the
development of the professional capabilities of auditors, regulating the
mechanisms for qualification and continuous training in accordance with
international educational standards. To support the development of the
profession, the Ministry of Commerce and Industry concluded cooperation
agreements with relevant professional entities and formed permanent
technical committees to develop accounting rules and auditing guidelines and
keep pace with international developments. Based on the agreement, twelve

(12) auditors were trained.

Some specialized MOC| employees have been given judicial authority in terms
of oversight and inspection, and their training continues in collaboration
with pertinent occupational organizations, improving the efficacy of auditor
inspections and the handling of infractions within the authorized legal
frameworks. Inspecting the offices practicing accountants, amounting to (113)

offices, two (2) infractions were spotted through judicial control.

The MOCI implemented awareness programs aimed at promoting ethical
business practices, including preparing and disseminating informational
content related to updated laws and procedures, broadcasting it through
available media outlets and social media platforms. These efforts
contribute to raising institutional awareness and reinforcing commitment
to professional conduct.

In this context, the Kuwaiti Accountants and Auditors Association, in
cooperation with the Ministry of Commerce and Industry, conducted
several training courses for Ministry employees. The Association also
continued to promote its training programs through its online platforms,
supporting professional capacity building and fostering a culture of
integrity in the business environment.

The Capital Markets Authority also plays a supportive role in promoting
ethical practices and establishing governance and professional conduct
requirements among entities under its supervision, through its approved
regulatory and awareness frameworks.

100%

Evalu

Implementation and

ation

Implementing
Agency
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~
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Distribution of initiatives according to the percentage of completion

In progress - Progress is up to 50%
Bl Almost Complete: Progress is up to 75%
Il Implementation and Evaluation: Progress made is up to 100%

(& )

Percentage of compliance with the approved plan ~

I On-track
slightly off track
B OffTrack
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C) Second Pillar Follow-Up Board

4 N
Pillar’s Implementation Progress

Ach ieved

o /

Implementing agencies ~ Priorities’s progress status ~

3 3 5 —
3
0 100% 100% 0 4
(] (0] 4 -
== > 7
© © 100%
T 27 T 3
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o o
3 8 24
£ 14 E
=) =)
=z =z 14
0-
Nazaha CMA + Ministry of
CommerceandIndustry L.
’ @ Priority ' Priority
et Integrity and Role of the Private
- Achieved Accountability in the Sector in Reporting
Private Sector Corruption
Targeted
- Achieved
\_ J o J

Alignment of initiatives with the established schedule and the percentage of completion \

ImplementationandEvaluation 3

Almost Complete
Ongoing
In Progress

Preparatory Phase

I On-track
\ \ \ \ \ \ \ \ slightly off track
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B) Pillar and initiatives’ results targeted at KIACS conclusion:

Item

Second Pillar

Priority 6
Integrityand Accountabilityin
the Private Sector

0 0

Private Sector

Priority 7
Role of the Private Sector in
Reporting Corruption

.
| v

Result

Enabling the private sector to undertake an effective role as a partner in promoting integrity and
combating corruption

Businessenvironmentattractiveforforeigninvestmentthatprovidesequalopportunitiesforinvestors,
promotes sustainable development of society as a whole and enhances Kuwait's position in global
business and financial markets.

Increaseinthelevelofcooperationandpartnershipbetweenpublicandprivatesectorsinpreventionand
reporting of corruption.
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2. Second Pillar: Private Sector
Strategic Goal: Encouraging the Private Sector to Promote Integrity and Fight Corruption.

A) Progress Overview:

Initiatives in the Second Pillar:

Initiative 6.1: Review and strengthen effective auditing standards

Prioritg 6 A in the private sector

Initiative 6.2: Developawarenessandtraining programsand

encourage ethical business practices in the private sector

e - o
Item Integrity and Initiative 6.3: Follow-up work on establishing corporate
Second Pillar Accountability in the governance principles and practices
OO0 - Private Sector Initiative 6.4: Develop legislation on the criminalization of
i corruption in the private sector
E 4 N
Private Sector : Pnontg 7 Initiative 71: Encourage and protect whistleblowers on
E corruption within private sector entities
\\ n » ? -
o v Initiative 7.2: Review and strengthen mechanisms for
] cooperation between the public sector and the private
Role of the Private Sector sector in fighting corruption
in Reporting Corruption
. J
ProgressmadeinSecond Pillar Initiatives Priorities
Priority 6 61 ——
62 ——
63  I——
Integrity and Accountability in the Private Sector
64 I
Priority 7
71 I
,\%2, 72 I
Role of the Private Sector in Reporting 2019 2020 2021 2022 2023 2024 2025
Corruption
I On-track
slightly off track
B OffTrack

For details of achievments in each initiative, please refer to page 55 of the report.
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Highlight on Financial Disclosure

Percentage of commitment to submitting financial disclosures

R
O

2024 2025

Percentage of total non-compliance with submission of
disclosures

I !
1% 0.6%

2024 2025

Percentage of declarants whose disclosures are examined

o Ry, iy,
£y %
Yan?’ Yan?’

2024 2025

Number and percentage of delay in

submitting financial disclosures

Percentage of Receipt
s 9
g 79% §

Total disclosures received
on time and in accordance
with legal deadlines:

2,750

Percentage of Receipt
21%

Total disclosures received
after legal deadlines:

718

\"\:% Number of disclosures by type

First Disclosure Dijglgastuere FinalDisclosure Total
1,287 432 1,749 3,468

@ Number of disclosures according to top five
2, (5) job titles

@ Director of Administration or
[l . 1,705
——\A equivalent
Members of the boards of
. _ L L24
directors of cooperative societies
Board member at a sports
qim authority 21 0
Q Public Prosecution Member 190
=
Ry Judge 139
=

Total Top Five (5) Job Titles

2,668

Number of disclosures according to top five
(5) government agencies

Ministry of Interior h65H

aellaljs (& Ministry of Justice 517

Kuwait University 1 79

nl State Bureau for 139

Financial Control

Ministry of Diffense 130

Total number of statements of the top five

1530

(5) government agencies

Number of disclosures not submitted

according to top five (5) job titles

Notary Public Real Estate
Registration Department or 3

Director of Administration or
. 9
equivalent

= Documentation Department at the

Ministry of Justice
Board member at a sports
. 2
authority

Members of the boards of
directors of cooperative societies

Q} Director General 1
=\
Total 1 7
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Implementing

Initiative Procedure Agency

e Nazaha continues to create the methodological framework for the
Corruption Risk Management Initiative during KIACS implementation

Integrate corruption risk by evaluating pertinent reference materials and best practices and

management into sectors

that provide public services utilizingthe res_u\ts _ofcom_sultative sessions withlocal and imtemationa\
to identify and address experts. A nationwide guide for evaluating and controlling corruption
weaknesses periodically and risks in the public sector was created as a result of this initiative.
sustainably It is based on a uniform methodology that takes into account the

institutional work in government organizations.

100% e Additionally, Nazaha expanded on pilot programs for the creation of
preliminary corruption risk registers connected to components of the
Implementation Code of Conduct for Public Officials that were put into place at a

number of government departments. This was done in an effort to
match the suggested technique with these agencies’ operational and
institutional setting. Nazaha's awareness-raising and debate events,
which included specialist forums, improved the flow of knowledge and
highlighted top global practices in assessing corruption and controlling
5.4 its hazards. 3

7\
e Following the completion of the initiative’'s foundational track, Nazahad__alji
the preparation of the Training Guide for the Assessment and

Management of Institutional Integrity Risks was finalized by the

and Evaluation

(
{

4

i
{

end of 2025, supporting government entities’ readiness to transition
to the implementation phase and institutional capacity building,
in preparation for completing the final report and developing
recommendations to establish a sustainable national integrity
framework. In parallel with the practical implementation report of the
guide, four training workshops were organized under the initiative,
targeting leaders and members of the technical implementation teams
within a pilot phase aimed at translating the framework’s outputs into
effective institutional practice. The program was delivered over four

days, with the participation of 56 participants from 18 government
entities, contributing to knowledge exchange and strengthening the
practical dimension.

Statistics on the number of government agencies that provide (mechanized - non-mechanized services) to

citizens and residents during the year 2025:

' 1000

800
600

491

423
36— N il
279
192 AR AR RN 200
16 28 35 41 42

o B | 4- 4- 4- |/ 0

2021 2022 2023 2024 2025

Non-Automated Services . Automated Services

(Source: Civil Service Commission)
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Priority 5: Effectiveness and Efficiency in Public Services Delivery

Progress: 63%

Implementing

Procedure Agency

* A manual for developing, documenting and simplifuing government services

was prepared and circulated to all government agencies under Civil Service
Review and streamline o ) )
bureaucratic procedures of Commission No. (24) of 2020, issued in December 2020, to serve as a

public service delivery unified framework for improving government service delivery procedures.

» During 2024, a comprehensive inventory was compiled of both automated

and non-automated government services across all approved government

100% agencies within the Government Services Guide system. Statistical
reports were also prepared for services categorized by beneficiary tupe | w,m.idoaioy s 82

5.1 Imol tati (individuals, private sector and government agencies). The CSC conducted | e cormsen f"‘*
mpiementa "on several training workshops for government agencies to enhance the
and Evaluation implementation of the Guide and the mechanisms for documenting and
simplifying service procedures.
e The effective implementation of this initiative depends on the degree to
which government agencies commit to entering the required data through
the approved systems and updating their service procedures in accordance
with the Guide so as to develop government services.
« The unified government services application “Sahl” has been launched
Develop and implement on 15/09/2021, as a unified platform for providing government services
E[aggc\éer‘msﬂi?z‘rgﬁggiigﬁwsaig electronically. To date, (42) government agencies have participated, and the
processes for the delivery of number of electronic services available through the application has reached
public services approximately (491). Overall user satisfaction rating for the application in 2025
was (3.96 out of 5), while service satisfaction rating after completion was
100% (4.35 out of 5). e
e As part of expanding the scope of digital services, “"Sahl Business” application
5.2 Implementation has been launched on 20/11/2022, to enable business owners and institutions
d Evaluati to complete their government transactions through a unified electronic portal.
and Evaluation Eighteen (18) government agencies have participated in the application, and the
number of electronic services offered through it has reached approximately 220.
e In recognition of the role the application played in developing the digital mmm:w:m,;},ﬁm"
government services system, “Sahl” application was honored by the League of
Arab States within the framework of the Arab Government Excellence Award,
held under the patronage of the leadership in the sisterly United Arab Emirates,
in appreciation of its contribution to supporting digital transformation, improving
the beneficiaries’ experience and facilitating access to government services
through electronic channels.
e Based on Civil Service Commission Circular No. (24) of 2020, s manual
) for developing, documenting, and simplifying government services was
Develop and publish user- prepared to be a reference framework and a digital system to support the
fgegfjd‘?ngUh‘gfvstfgraigszﬂé definition of government services and the mechanisms for documenting
ap%lg forgpub\ic cervices both and simplifuing their procedures. The manual was distributed to
in paper and electronically government agencies and published on the CSC's official website.
e Inthis context, the Government Services Guide system has been enhanced
by adding fields and classifications for service procedure, enabling
759 government agencies to enter and update their service data, which is then
monitored and reviewed by the CSC's specialized teams. Government
53 Almost Compete agen;ies were also covtacted to complete the entry of service procgdures oo i o)
: to build a comprehensive and up-to-date guide to government services. et sevice commission JECHS.

e The Civil Service Commission continued to monitor government agencies
and provide the necessary technical and training support for preparing
their service procedures guides. Training workshops were also organized
for users of the Government Services Guide sustem, and feedback and
inquiries from government entity coordinators were addressed.

e The positive impact of this initiative depends on continued cooperation
and integration between the CSC and government agencies in entering
and updating service data.
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Implementing

Initiative Procedure Agency

e Performance indicators of the audit and oversight system in the

Review and strengthen the public sector indicated a significant improvement during KIACS' years
standards and mechanisms of implementation, according to statistics and reports from the
of accountability in the State Audit Bureau. The growing adoption and activation of internal

public sector, including
accounting, auditing and
oversight mechanisms

audit functions within the government apparatus is reflected in the
percentage of government agencies with an active internal audit
function, which increased from roughly 19% at the start of KIACS
implementation in fiscal year 2019/2020 to roughly 72% in fiscal year

4.2 100% 2024/2025.
0 e In terms of audit observations, the data revealed that in fiscal year ggj:m'gﬂijﬂ
. 2023/2024, the percentage of observations carried over from the i s
Implementation prior year was 33.8%, or 925 observations out of 2,735. In fiscal year
and Evaluation 2024/2025, this percentage dropped to 24.4%, or 678 out of 2,778

observations. This indicates that government agencies are now more
adept at handling and resolving audit observations, which improves the
efficacy of the public sector’s accountability and governance system.

e The initiative's procedures were complemented during KIACS' years
of implementation by strengthening the governance frameworks

Review and strengthen of state-owned enterprises. (SOEs). In 2019, the State Audit Bureau
measures to ensure integrity issued an audit guide on the application of governance rules in SOEs,
and accountability in state- along with developing tools and standards for evaluating integrity and

owned enterprises accountability measures. These measures included clearly defining

roles and responsibilities, ensuring the integrity of financial reporting,
developing risk management and internal control systems, promoting

100% professional conduct and ethical values and encouraging improved
institutional performance.
Implementation e To further support the dissemination of governance practices, Nazaha

organized the 3rd “Nazaha” Forum in December 2023, under the theme

“Integrity through Governance”, with participation from government

and private entities, civil society organizations and several SOEs. /‘( 7)\
Nazaha also collaborated with the State Audit Bureau, the General I\§6_4ll
Secretariat of the Supreme Council for Planning and Development and S
specialized professional entities to hold discussion sessions addressing Nazahad_alji
best practices in SOE governance. These sessions resulted in a report

of recommendations submitted to the relevant authorities for their

consideration.

e According to the State Audit Bureau’s Annual Report for the fiscal year
2023-2024, the Bureau reviewed and analyzed the governance models
of the extent to which the companies under its supervision adhered
to governance rules. According to the relevant legal and regulatory
frameworks, a total of (24) companies were reviewed. These included (3)
companies under the Capital Markets Authority's supervision, whose
compliance rates ranged from 95% to 97%, (13) companies subject to
the provisions of Companies Law No. (1) of 2016, which compliance rates
ranged from 295% to 81.5%, and (8) companies connected to the oil
industry, which compliance rates ranged from 80% to 93.5%.

and Evaluation

4.3

e The initiative witnessed significant progress during KIACS' years of
implementation through the completion of the legislative framework
Establishing and enforcing regulating the prohibition of conflict of interest. Law No. (1) of 2023
3 conflict-of-interest concerning the Prohibition of Conflicts of Interest was issued on
management system 22/01/2023, and its Executive Regulations were published in Kuwait
Gazette on 10/09/2023, providing a clear legal basis for regulating

conflicts of interest in the public sector.

e As part of activating the provisions of the Law, Nazaha, since its o
1000/0 issuance, continued to implement awareness programs and activities /‘( ))\
to familiarize government agencies with the Law’s objectives and I\ﬁ A,l
Imol tati implementation mechanisms. These programs targeted some S
mplementation government agencies during KIACS' uyears of implementation, Nazahad_alji
and Evaluation contributing to raising institutional awareness of the Conflicts
of Interest Law requirements and enhancing compliance with its
provisions.
* Nazaha also adopted a]Erocedural manual to support the application of
the law prohibiting conflicts of interest, clarifying the mechanisms for
dealing with related cases within its jurisdiction, enhancin% procedural
clarity and integrating institutional efforts related to the integrity
system.

4.4

Amend legislation to
effectively criminalize illicit

enrichment « This initiative's procedures were realized with the issuance of Decree-

Law No. [69) of 2025 regarding the amendment of some provisions of Law Z N

No. (2) of 2016 relating to the Establishment of Kuwait Anti-Corruption /\(6
4.5 100% Authority (Nazaha) and the provisions relating to financial disclosures, = &
which included expanding the definition of illicit enrichment crime and =
strengthening the legislative framework regulating it. The Decree-Law
was published in the Official Gazette on 25/05/2025.

Nazahad __alji
Implementation

and Evaluation
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Implementing

Initiative Procedure Agency

e The Ministry of Interior issued two codes of conduct for police officers
and Ministry employees, which were circulated in October 2021. This

Support the Ministry contributed to standardizing behavioral norms and strengthening
of Interior to develop adherence to professional values among the Ministry's personnel.
a;d d‘zsem]‘cﬂate COd? Both codes of conduct were also distributed to all civilian and police
of conduct for its staff, employees, achieving 100% awareness of their contents.
including police officers - i } ) N
35 e To activate the codes and promote compliance with their provisions,
) the Ministry of Interior implemented training and awareness programs
targeting its military and civilian personnel, with a view to raisin
100% rene: > ity inciples of
(4 awareness of the codes of conduct and solidifying the principles of aulsiall éylig
integrity and professional discipline in the workplace. Coordination )
Implementation was also undertaken with Nazaha to benefit from relevant awareness
and Evaluation experiences in developing educational materials related to the codes
of conduct.

Priority 4: Accountability in the public sector

Progress: 77%

Implementing
Agency

H Initiative Procedure

e The development of the Employee Performance Management
System has advanced significantly as a result of this project. In order
to improve fairness an transpareng% as well as the effectiveness

Review and strengthen of institutional performance, the CSC has worked on developing a
performance management thorough framework for assessing public employee performance that
systems of public service links job responsibilities to the findings of yearly evaluations.

employees and conduct

reqular evaluations e In this context, the CSC adopted the Guiding Manual for the

Employee Performance Evaluation Model in Government Agencies,

performance pursuant to Civil Service Council Resolution Ne. (18) of 2025, issued
il in August 2025. This Manual serves as a unified reference framework | a.n o enaivo s y!'
. to be used when conducting performance evaluations. The CSC also | cvserves commssion el
759 initiated training programs and introductory workshops to support

government agencies in implementing the Manual according to the
approved frameworks.

e Furthermore, Nazaha contributed to supporting the implementation
of the initiative by preparing an awareness study aimed at raising
awareness of the publicemployee performance evaluation mechanism
within government agencies. Such action enhances understanding
of the evaluation system’s application and supports integrity and
transparency in its procedures.

Almost Complete

e This initiative’s procedures were complemented by strengthening
the institutional framework for accountability, auditing and oversight
in the public sector during KIACS' years of implementation. In 2022,
the Council of Ministries tasked the Civil Service Commission, in
coordination with the General Secretariat of the Supreme Council
for Planning and Development, with disseminating the National
Corporate Governance Manual across the state's” administrative
apparatus. Furthermore, the Council of Ministries Resolution No.
(283) of 2011, concerning the Establishment of Inspection and
Audit Offices, provided a supportive organizational foundation for
activating internal accountability and oversight mechanisms within
%ovemment agencies.
e Standardized internal audit manuals were published in 2019 as
100% part of this framework, and throughout the years that KIACS was
implemented, awareness campaigns and specialized activities
i were carried out in cooperation with pertinent oversight and
Implementation Erofessional organizations, including the State Audit Bureau, the
and Evaluation uwait Accountants and Auditors Association, and the Government
Performance Follow-Up Agency, with participation from numerous
government agencies. As a result, audit observations decreased

Review and strengthen the
standards and mechanisms
of accountability in the
public sector, including
accounting, auditing and
oversight mechanisms

4.2 and inspection and audit offices became more independent and
efficient. auwlanll glgys
» Nazaha, through its Inspection and Audit Office, continued to Stafe Audt Bureay

Sio . KowsitcupSit

offer technical support and capacity-building programs in the
context of bolstering institutional efforts to activate inspection and
audit offices in government agencies through hands-on training,
knowledge transfer, coordination meetings, and technical follow-ups
with government agencies. Consequently, during the KIACS years of
implementation, 26 meetings were held and a total of (16) government
entities profited from these activities. Additionally, Nazaha took
art in a number of specialized professional’gatherings, such as the
nternal Auditors Conference, organized by Kuwait Internal Auditors
Association on 10-11 December 2025, where Nazaha showcased its
proficiency in advancing the field of internal auditing and assisting
government organizations in this regard. The Conference's
conclusions and recommendations strengthened the trend toward
creating internal audit frameworks based on a risk management
methodology and enhanced internal auditors’ professional skills,
supporting the effectiveness of the public sector’'s accountability and
governance system.
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Priority 3: Integrity in Public Service Performance

Progress: 82%

Implementing

Initiative Procedure Agency

Review and revise the code

f duct for civil t
N (;cosh:(éxeg[ﬁc‘-‘\\,/é ;Sar\éig ® |« The Civil Service Commission issued Circular No. (02) of 2021 regarding an

updated Code of Conduct for public sector employees and circulated it to
3 all government agencies, thus contributing to unifying behavioral standards | . .o, o
: 100% and enhancing commitment to professional values in the government | cvtsswves comsson g
apparatus.

Implementation
and Evaluation

e The CSC implemented specialized training programs on the updated Code
_ o of Conduct for government employees, including developing an accredited
Develop and deliver training training program and incorporating it into annual training plans, as well

C%rr?(igditngsfgl’n;a?;gs/znoth as programs to train certified trainers in the field subject of the codes of

conduct. The number of certified trainers amounted approximately to (18)
from various government agencies. The CSC also continued to coordinate

100% with government agencies and communicate therewith regularly to ensure
the implementation of relevant training programs.

Implementation e As part of developing the government training system and building

and Evaluation upon efforts to establish a supportive e-learning platform, work has

been undertaken to expand the scope of training programs, with a view N |

3.2 to reaching a wider segment of public sector employees across all job ‘w”vﬁ??wmwé%rf’
categories, thereby enhancing the efficiency and sustainability of training

programs.

o
N

e Furthermore, Nazaha continued implementing “"Adaa” project, aiming to
enhance adherence to professional conduct rules and instill ethics in public
service through an institutional accreditation system based on awareness,
training, capacity building, and compliance measurement. The number of
government agencies participating in the project amounted to (28) agencies,
while the number of beneficiaries amounted to about (65,339) male and
female employees. This contributes to consolidating institutional values
and raising the level of professionalism and efficiency in the government
work environment.

o Resolution No. [13) of the National Assembly meeting No. (4) in February

Develop a code of conduct 2021 established a Code of Conduct for General Secretariat employees.
for members of the After the Code reached 100% coverage. Additionally, an awareness campaign
parliament and its staff and visual training programs were created to clarify the Code of Conduct's
obligations and was received by all General Secretariat personnel, which
o helped to increase dedication to and awareness of professional values. HH NN

3.3 75 e As for the preparation of a Code of Conduct for members of the National . e

Assembly, completion of the procedures related to this segment was t",\d\: u,,\‘_;

Almost Complete J ’ . g )\ .

affected by the issuance of an Amiri Decree dissolving the National NATIONAL ASSEMBLY

Assembly on 10/05/2024. This resulted in the cessation of the General
Secretariat's operations during the subsequent period, within the context
of the prevailing circumstances during KIACS' implementation.

e In 2021, the Supreme Judicial Council issued a Code of Conduct for judges

Support the Supreme and members of the Public Prosecution, which was updated in 2023, thus
Judicial Council to prepare strengthening the ethical and behavioral framework governing judicial
and disseminate codes work. Kuwait Institute for Judicial and Legal Studies also disseminated

Drog;g&g?g%tnzog#igriibﬁc the Code of Judicial Conduct to all prosecutors and judges of the Court

service employees working of First Instance and members of the Public Prosecution, in addition to 4 \
under their supervision implementing specialized training programs to promote adherence to its m
3.4 provisions.
e |n this context, training programs were conducted targeting members
100% of the Public Prosecution, legal researchers nominated for the position
of Deputy Attorney General, and judges transferred from the Public
Implementation Prosecution to work in the Court of First Instance. These programs
and Evaluation covered the Code of Judicial Conduct and the values and traditions of

the judiciary, contributing to the consolidation of professional principles
and the promotion of integrity and independence in judicial work.
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N Thelawsandcirculars of the Civil Service Commission (CSC)governrecruitmentingovernment agencies that fallunderthe

supervision of the Commission.

M Recruitmentisorganizedthroughacentralautomated systemthatenablescitizenstoviewandapplyforvacanciesonline.

CSC issued Circulars No. 25 of 2006 and No. 30 of 2015 regarding supervisory positions (director, controller, head
of department, head of division). These circulars indicate the requirements for holding these positions (such as academic
[ | requirementsandexperience), withaviewtoreorganizingtheprocess(suchasreluyingonarecommendationfromtheHuman
ResourcesCommittee). Thesetwocircularsspecifytheminimumrequirements,whereitispossibleforrelevantgovernment
agencies to add other criteria without prejudice to the minimum requirements.

by the Commission in order to ensure that such decisions are issued in accordance with the relevant rules and laws.

Atransparent grievance mechanism has been adoptedtoallow any citizen who has any doubts about his/herrecruitment
Bl processtocomplaininaccordancewiththeapprovedprocedures. The RighttoAccesstolnformationLawenhancescitizens'’
' right to request access to any data related thereto pursuant to the Law.

M Circular No. 18 of 2011 governs and regulates promotions in entities subject to the Civil Service Commission’s control.

Forleadership positions, Circular No. 8 of 2018 sets clear recruitment criteria (including minimum experience, academic
- requirements, previousjobperformance, etc.), providedthatatleastthreecandidatesshallbeselectedforthejob, whoshall
undergo tests and interviews. This process prioritizes internal promotions over external candidates.

n
- Forappointmentandpromotiondecisionstobevalid, priorapprovalofthe CSCControlisrequired. Thisisaprocedureadopted -
n
n

] The Civil Service Commissionissued Resolution No. (18) of 2023 regarding the mechanism for selecting candidates to fill
leadership positions. The Resolution was published in Al-Kuwait Al-Youm 06/08/2023.

Transparency and the Right to
Access to Information

T
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Priority 2: Recruitment and Promotion in the Public Sector

Progress: 84%

Implementing

Procedure Agency

Establish objective criteria | o A draft law to change some of the articles of Decree-Law No. (15) of 1979

regﬁﬁp}fggf g?wedﬂé}ggr]nsggon has been produced by the Civil Service Commission (CSC). By updating

procedures for civil service the legislative framework that governs CSC's operations, the draft law

seeks to further the ideals of equality and fair opportunity for all citizens T
2.1 by facilitating the creation of a consolidated employment system among | e seves commssion gl
1000/0 government agencies, public enterprises, and independent institutions. The
draft law is still being reviewed within the current institutional frameworks
Implementation after being presented to the Council of Ministers in March 2021.
and Evaluation
e The Civil Service Commission conducted research on creating a system for
Adopt a special mechanism selecting and elevating senior and supervisory employees in response to a
for the recruitment of senior mandate issued in September 2021. This study was reviewed and evaluated
publicofficialsinatransparent
manner according to objective within the established institutional frameworks after being addressed
criteria with the Civil Service Council in compliance with the Council's rules and 5
Ada ol oaadiUles SN
authority. s cormsson gl
2.2
100% o The Civil Service Council issued Resolution No. (18) of 2023 concerning
. the Mechanism for Selecting Candidates for Leadership Positions in
|mp|ementat.lon the context of creating the regulatory frameworks for filling leadership
and Evaluation positions. This resolution, which was published in the Kuwait Gazette on
06/08/2023, reinforced the values of objectivity and transparency when
filling senior positions.
o On11/12/2023, the Civil Service Commission was tasked by the Council of
Ministers with activating the Training Department's role and expanding its
Strengthening thecivil service duties in order to develop government employees’ capacities and advance
system and consider the the civil service system. Planning and executing professional assessments
establishmentofa specialized and training programs targeted at various job categories, such as executive,
institute to train civil servants ' : . o
leadership, and supervisory jobs, are among these responsibilities.
of all grades
e According to this framework, a variety of training programs aimed at
100% supervisory and leadership personnel were implemented during the 2024
2025 training season, attaining high levels of technical evaluation. This is
2.3 Implementation a reflection of the government sector's increased capacity building and | &reJeeadivos "!.

CMIL SERVICE ComMBsIon g
and Evaluation training system efficiency. In order to complement the government training e

system, the Civil Service Commission also worked on creating an extensive
automated training platform. A comprehensive vision and action plan was
created, detailing goals, schedules for implementation, and methods for
evaluation. The project's budget was approved, and it was transferred to
the Central Agency for Information Technology for technical supervision
once all pertinent organizational, financial, and technical procedures were
completed. This project is a component of larger initiatives to build the
institutional framework for public sector training.
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Initiatives’ rate of completion is evaluated according to the following criteria

0%
———D
Not Started

,*q%

Phase

Priority 1: Transparency in the Management of Public Finance and Public Affairs

Preparatory

/%

Ongoing

/ 75°>

Almost Complete

/g

Inprogress

Progress: 85%

Initiative

Procedure

100%

Implementation

and Eval

Agen

uation

Implementing

cy

Ensure the Right to Access to
Information

100%

D

1.1
Implementation

and Evaluation

Review and amend legal texts
regulating the financing of
electoral campaigns

1.2 100%

Implementation
and Evaluation

D

Enhance the compliance
with the asset declaration
Qlictam

13 100%

Implementation
and Evaluation

)

Preventing corruption in
public tenders

‘%
o~

1.4 Ongoing

Support ministries and
public bodies to periodically
disseminate information on

their work

1.5 75¢

Almost Complete

Issued The issuance of Law No. (12) of 2020 on the Right to Access
Information and accompanying Executive Regulations completed the
initiative's legislative and regulatory framework. Nazaha has been
conducting ongoing training and awareness campaigns to encourage the
full implementation of the law's requirements among government entities
ever since it was issued. These programs continued to be implemented

until KIACS concluded in 2025. Moreover, Nazaha will continue monitoring
the implementation of awareness and training programs and appluing
and assessing the law to guarantee the sustainability of compliance and
improve transparency.

The issuance of Law No. (120) of 2023 concerning the Election of the
National Assembly Members, which created the General Commission
for Elections to be in charge of planning and overseeing the electoral
process. This included establishing guidelines for campaign advertising
and campaigning, regulating spending and funding sources, and
establishing a cap on campaign expenditures. Additionally, on 05/10/
2024, an Emiri proclamation was issued that dissolved the National
Assembly and suspended some provisions of the Constitution For a

period not exceeding (4) years to study all aspects of the democratic
process and its development.

In collaboration with pertinent authorities and stakeholders, Nazaha
persisted in carrying out training and awareness initiatives that encouraged
adherence to financial disclosure statements and the filing of necessary
data. High compliance rates were achieved as a result of these efforts; in

2025, 99.4% of financial disclosure forms were submitted, and 97% of those
statements were evaluated.

Law No. (1) of 2024 revising Article (24) of Decree-Law No. (68) of 1980

promulgating Commercial Law and Article (31) of Law No. (49) of 2016
requlating Public Tenders were among the initiative's measures. The local
agent requirement was eliminated as part of this modification, which also
permitted international businesses to invest, open branches, and carry out
direct business operations in the State of Kuwait. In addition, the technical,
administrative, and legal work associated with creating the Tenders Law
was finished, including reviewing and editing pertinent proposals and
working with appropriate authorities. The Council of Ministers is now
reviewing the pertinent processes after the item was filed to finish its
constitutional process.

Nazaha has prepared a manual for preparing annual reports in accordance
with international best practices, contributing to enhanced transparency
and supporting government agencies’ commitment to publishing
information. The Manual outlines the procedures for creating yearly
reports that show how well government agencies are performing as well

as the requirements for putting Article [5) of the Right to Information Law

into practice. In May 2025, the Manual was made available on Nazaha's
official website.
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Distribution of initiatives according to the
percentage of completion

In Progress - Progress made is up to 50%
Bl Almost Complete - Progress made is up to 75%

Il Implementation and Evaluation - Progress made is
up to 100%

\

Percentage of compliance with
the approved plan

I On-track
slightly off track
B OffTrack

\_
Implementing agencies
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First Pillar Follow-Up Board

Pillar’s Implementation Progress

Achieved
586%

Targeted

Targeted @ Achieved

\_
Priorites’s progress status
5

5
57 100% 100%
d
247
s 3
(o |
= 100%
O
&2
=
)
Z 14

( Priority ‘ Priority ‘ Priority

Management of Promotion in the Service Performance
Public Finance and Public Sector
Public Affairs

o

Priority

Transparency in the Recruitment and Integrity in Public Accountability in

Public Sector

‘ Priority

Effectiveness and
Efficiency in Public

Services Delivery

Alignment of initiatives with the established schedule and percentage of completion

Ongoing

In Progress

Preparatory Phase

I On-track
slightly off track
B OffTrack

\ T \
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We Build the Nation
with Integrity
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Target results of the First Pillar and its initiatives at the conclusion of KIACS

Item Result
First Pillar

Increaseinthelevelofintegrityinpublicsectorand
the development, effectiveness and efficiency of
public services in a transparent and accountable

manner.
Public Sector
Priority 1 Achievingstrongerconfidenceinstateinstitutions
s Transparency in the Management of and the rule of law, achieving more efficient
Public Finance and Public Affairs go\/ernment Derformance.
Priority 2 Buildingtrustbetweencitizensandthegovernment
i riority . . andenhancingtheefficiencyandeffectivenessof
ro> Recruitment and Promotion in the Public ) _
Sector publicsectorat workonthe basis of transparency
and the rule of law.
. | Priority 3 | T 1 of bubll .
MBI Integrity in Public Service Performance ncrease in the integrity of public services.
L. Full implementation of the United Nations
- 5]@ P"°"t9.4 . _ Convention Against Corruption and promotion of
Accountability in Public Sector accountability in public sector.
. . Increase in the transparency and accessibility of
. {é} PﬂOIfItg 5 . . , publicservices,reducecorruptionrisksandenhance
- = Effectiveness and Efficiency in Public th fracti ¢ b . deli
Services Delivery e effectiveness of public service delivery
systems.
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Progress made in the initiatives of the First Pillar

Initiatives
11—
Priority 1
12—
13
Transparency in the Management of Public Finance and 1.4 _
Public Affairs
15—
Priority 2 21 I ——
22 E——
i ions i : 23
Appointments and promotions in the public sector
31
Priority 3 32 I
I 33 [——
X1
34 N
Integrity in the performance of public service
35 ——
a1 ———
Priority 4
42—
@ 43 I
Accountability in the public sector 44 _
45 ———
Priority 5 >
ol 52
= 53 [—
Effectiveness and efficiency in the delivery of public services
54 ———

2019 2020 2021 2022 2023 2024 2025

I On-track
[ slightly off track
B OffTrack

For details of the achievements of each initiative, please refer to
page 38 of the report
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Priority 4:

g

Accountability in Public
Sector

AR S

\

~N

J

( Priority 5:

S

Effectiveness and

Efficiency in Public
\__Services Delivery

~N

J

Initiative 4.1: Review and strengthen performance
management systems of public service employees and
conduct regular performance evaluations

Initiative 4.2: Review and strengthen the standards
and mechanisms of accountability in the public sector,
including accounting, auditing and oversight mechanisms

Initiative 4.3: Review and strengthen measures to
ensure integrity and accountability in state-owned
enterprises

Initiative 4.4: Establishing and enforcing a conflict-of-
interest management system

Initiative 4.5: Amend legislation to effectively criminalize
illicit enrichment

Initiative 5.1: Review and streamline bureaucratic
procedures of public service delivery

Initiative 5.2: Develop and implement e-government
internet-based platforms to further automate processes
for the delivery of public services

Initiative 5.3: Develop and publish user-friendly guides
for the public regarding how to access and apply for public
services both in paper and electronically

Initiative 5.4: Integrate corruption risk management
into sectors that provide public services to identify and
address weaknesses periodically and sustainably
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1. First Pillar: Public Sector

Strategic Goal: Protecting the integrity of public sector and developing the efficiency and effectiveness of public
services so that they are delivered in a transparent and accountable manner.

A) Progress Overview:

[nitiatives in the First Pillar:

Item

First Pillar

Public Sector

ANNUAL
REPORT

2025 ‘

-

4 )

Priority 1:

Transparency in the

Management of Public

Finance and Public Affairs
\\ 4

Recruitment and Promotion
in the Public Sector

Y

- J

Priority 3:

Integrity in Public Service

Performance

. J

S

v

v

Initiative 1.1: Ensure the right to access to information

Initiative 1.2: Review and amend legal texts regulating
the financing of electoral campaigns

Initiative 1.3: Enhance the compliance with the asset
declaration system

Initiative 1.4: Preventing corruption in public tenders

itiative 1.5: Support ministries and public bodies to
periodically disseminate information on their work

Initiative 2.1: Establish objective criteria to ensure merit-
based recruitment and promotion procedures for civil
service

Initiative 2.2: Adopt a special mechanism for the
recruitment of senior public officials in a transparent
manner according to objective criteria

Initiative 2.3: Strengthening the civil service system and
consider the establishment of a specialized institute to
train civil servants of all grades

Initiative 3.1: Review and revise the code of conduct for
civil servants of the executive branch

Initiative 3.2: Develop and deliver training programs on
the code of conducts for civil servants

Initiative 3.3: Develop a code of conduct for members of
the parliament and its staff

Initiative 3.4: Support the Supreme Judicial Council to
prepare and disseminate codes of conduct for judges,
prosecutors and other public service employees working
under their supervision

Initiative 3.5: Support the Ministry of Interior to develop

and disseminate codes of conduct for its staff, including
police officers




Outcomes and Progress
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1. Governance Model Components

KIACS success relies heavily on its governance mechanism, which ensures effective communication and clarity of
responsibilitiesbetweenKIACS'leadership,implementation, follow-up,andevaluationcomponents.ltalsofacilitatesthe
decision-making process and provides technical and administrative support at all levels.

A clear, coordinated and effective governance model has been adopted that draws on the globally best practices
and is commensurate with the work environment and the institutional and legal system in Kuwait. KIACS' governance
mechanism is based on four (4) basic components, as indicated in the following figure:

Implementation Mechanism Structure

) ) I
@ “/ '@\ Tasi ‘// ’%\\ Periodicity of

- { | Tasks \ l=sggl ) L
23 [ \&/"/ / \UEE) Meetings:
Q
() ﬂ QQQQQ e Provide directions, instructions and all Quarterly and
-E ‘O aspects of support as necessary to when required.
g 3 . i i ensure the proper functioning of KIACS
Lo High Committee for Leadership and implementation.

o+ L . .
ok Coordination of Kuwait Integrity e Follow-up KIACS progress and

and Anti-Corruption Strategy performance indicators periodically,
examining any challenges or risks.
/
4 Technical Committees
|

Second Pillar
Committee

0 0

First Pillar Committee

Third Pillar Committee

Public sector Private Sector Society

> O\ e

> N /000y Periodicity of
-l ( | Tasks [ Teeea] | )

_— \ ) \ EB‘@ /Meetings:

© A\ 1/ N\ 7/

& — o

‘c e Technical supervision of the initiatives related to each pillar and the analysis and follow-up of Monthly

.5 the factors that impact the achievement of initiatives’ objectives.

'd_) e Provision of recommendations to enhance initiatives’ implementation technically and

organizationally, especially through the preparation of detailed implementation plans.
e Effective communicationwith all stakeholders, collecting and receiving data and reports from

implementing entities and reviewing them to follow up on the progress of work.
A= SN L
/ \ / \ Periodicity of
|| Monitoring @ Tasks | (8588 Meetings:
) and Evaluation = N
5 Committee e Follow up on the progress of KIACS Monthly
V implementation in terms of schedule,
operational indicators and preparation of
consolidated reports.
e Evaluation of KIACS implementation
effectiveness, documenting implementation
impact and lessons learned.
Shup:)orthfflce for “’/L/w\‘ . /0007 Periodicity of
PN the Implementation ‘k,{:} | Tasks [&£%5) mestings:
.&6 J, of Kuwait Integrity N N
\?(/__A\\f'/l and Anti-Corruption e Coordinationbetweenalllevelsofgovernance Continuous Support
Nazahad__alji Strategy and technical committees.
e Applyingthe Governance Modeland verifying
Represented by) compliance with the approved plans and
Nazaha’s Planning conventions.
(and Follow-up Office e Providing technical support for managing
strategies and following up on their results.

Administrative and . .
\ Financial Team Technical Team Media Team /
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Governance Model for Kuwait Integrity
and Anti-Corruption Strategy

Leadership and Implementation
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Kuwait Anti-Corruption Authority "Nazaha"

Kuwait Anti-Corruption Authority “Nazaha” is an independent entity that was established under Law No. (02) of
2016, issued on 24/01/2016 in response to the requirements of the United Nations Convention Against Corruption.
The UNCAC stipulates in Article Six that “Each State Party shall, in accordance with the fundamental principles of its
legal sustem, ensure the existence of a body or bodies, as appropriate, that prevent corruption”. One of the primary
motivations behind the establishment of Nazaha was the recognition of the critical need for an integrated system to
enhance integrity and combat corruption. The presence of Nazaha within this system is seen as an essential national
requirement that serves the best interests of the state.

Furthermore, Nazaha has developed its first institutional strategu to organize and streamline its efforts in leading and
supporting the implementation of KIACS. This strategy is designed to enhance Nazaha's institutional capabilities and
align its scope of work with the provisions of the law.

Nazaha's First Five-Year Strategy 2024-2019

“"We work together to combat
corruption with all national
elements through awareness,
prevention and investigation.”

"A trusted entity for an honest
society and sustainable
development”

Nazaha
Vision 2024

Mission

Nazaha's
Corporate Values

\Y4

Contributing to the development
and implementation of anti-
corruption legislations.

@ Credibility

Transparency

2~
|/\( ))\I QLZ Accountability
Efficiently coordinating anti- \ J‘
corruption efforts with all \\b‘// \\‘ll
stakeholders. \\.A_/,

L X J
Raising awareness and spreading N aza h a d_a Iﬁ

anti-corruption culture.

g Developing institutional
framework for combating

corruption.

Enhancing transparency and the
principle of accountability in the
public sector.

Promoting cooperation with

regional and international

organizations.
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4. The Integrated System to Enhance Integrity:

Combating corruption is carried out in collaboration with all partners, both locally and internationally:

Corruption has administrative, societal, cultural, and legal dimensions, and combating it effectively requires a system
that addresses all these aspects. KIACS recognizes the need for a strong and coordinated anti-corruption system that
includeslaw enforcement agencies, legislative entities, oversight agencies, civil society, media, and other stakeholders.
Thesuccessof KIACSdependsontheactive participationandcooperationofall partiesinvolved,ascombatingcorruption
is a shared national responsibility.
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KUWAIT ACCOUNTANTS & AUDITORS ASSOCIATION
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Kuwait Transparency Society
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civil society and media representatives.
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3. KIACS'’ Priorities:

For its work term (2019-2024), KIACS has 4 pillars:
Public Sector, Private Sector, Society, and Specialized
Bodies. These pillars areinspired by its vision, missionand
principles. Each pillaris based on a strategic goal that can
be monitored and evaluated.

Across the four pillars, KIACS includes 13 priorities and

47 initiatives. The First Pillar on Public Sector includes 5
priorities and 22 initiatives. As for the Second Pillar on
Private Sector, it has 2 priorities and 6 initiatives. The Third
Pillar on Society contains 3 priorities and 11 initiatives.
Lastly, there are 3 priorities and 8 initiatives in the Fourth
Pillar on Specialized Bodies.

Kuwait Integrity and
Anti-Corruption Strategy
2019-2024

Public Sector Private Sector

Priority 1: Transparency in
the Management of Public
Finance and Public Affairs

B Initiatives

Priority 2: Recruitment and
Promotionin the Public Sector

B Initiatives

Priority 3: Integrity in Public
Service Performance

E Initiatives

Priority 4: Accountability in
the Public Sector

E Initiatives

Priority 5: Effectiveness and
Efficiency in Delivering Public
Services

Initiatives

22 Initiatives

(47%) of All

Initiatives

Priority 6: Integrity and
Accountability in the Private
Sector

Initiatives

Priority 7: Role of the
Private Sector in Reporting
Corruption

E Initiatives

6 Initiatives
(13%) of All
Initiatives

Specialized Bodies

Priority 8: Public Awareness Priority 11: Capacity Building

n Initiatives

Priority 12: Whistleblowers
protection

B Initiatives

Priority 13: Coordination and
Cooperation

E Initiatives

Initiatives

Priority 9: The Role of
Education

Initiatives

Priority 10: Cooperation

with the Civil Society and the
Media

Initiatives

8 Initiatives
(17%) of All
Initiatives

KIACS Governance
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2025‘ REPORT



Principles

National
‘ Sovereignty

Broadness in
‘ Scope

‘ Responsibility

Pillars

' Engagement

‘ Practicality

Public Sector

Private Sector

Society

Strategic Goal: Strategic Goal: Strategic Goal:

Protecting the Integrity
of the Public Sector and
Developing the Efficiency
and Effectiveness of
the Public Services so
that They are Delivered
in a Transparent and
Accountable Manner.

Encouraging the Private
Sector to Promote
Integrity and Fight

Corruption.

Enabling the Society to
Contribute to Building a
Culture that Promotes
Integrity and Anti-
Corruption.

Specialized Bodies

Strategic Goal:

Enhancing the Efficiency
and Effectiveness of
Specialized Bodies that
Focus on Promoting
Integrity and Combating
Corruption.
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2. Vision, Mission and Goals

Over the years, Kuwait has made significant efforts to combat corruption. To further promote these

efforts, the Kuwait Integrity and Anti-Corruption Strategy was launched. KIACS was developed by Nazaha
in collaboration with the United Nations Office on Drugs and Crime, the United Nations Development
Program, and the General Secretariat of the Supreme Council for Planning and Development. According to
the United Nations Development Program, KIACS “is the first of its kind at the level of the GCC Member
States in terms of the participatory preparation methodology. It is also the first in a decade at the level of
the GCC Member States.”

The launch and approval of KIACS was sponsored by His Highness the late Emir Sheikh Sabah Al-Ahmad Al-Jaber Al-
Sabah (may Allah rest his soul) on 15 January 2019. The event took place as part of the first Kuwait International Anti-
Corruption Conference, which was held under the title “Integrity for Development” on 15-16 January 2019.

KIACS extends for five years, from 2019 t0 2024. It seeks to contribute substantially to achieving reformationsin Kuwait.
The strategy aims at achieving this by promoting the implementation of the UNCAC and SDGs in line with the “New
Kuwait 2035,” and ultimately improving Kuwait's status on international indicators related to integrity and combating
corruption.

Toachieveits goals, KIACS must have a clearand ambitious vision, reflect a specificand actionable message, and adopt
principlesandvaluesthatreflecttheessenceofitsaspirations. KIACSwasdesignedwithalloftheseelementsinmind,and
reflects theaspirations, convictions,and commitments of all those responsible forits preparation and implementation.

Kuwait Integrity and Anti-Corruption Strategy (2019 — 2024)

Vision 2024 Mission

To build a New Kuwait, on a foundation of trust To promote the values of integrity and anti-
that would embody the principles of transparency, corruptioninthe publicand private sectors andin the
accountability and the rule of law, with all parties society at large, thereby contributing to sustainable
striving in unison to eliminate corruption. development.
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6 Creative Human Capital

| Nationals’ Effective and Thriving and
! Involvement and Transparent Sustainable
Respect for Law Government Economy

Prominent
International
Standing

Interconnected

Community

Better education
system to provide
greater skills and
knowledge in society

Better education
system to provide
qualifiedhumancapital

7 Global Positioning

. Int ti li t
Strengthening the rule nternational IMmpac

: : Foreigninvestment for is s essential for
m Oflawtoensuresecurity : : : :
economy stimulation developing economic
and peace . :
and political ties
Crucial Combating corruption is crucial to achieving outcomes expected from Vision 2035

Important Combating corruption is important to achieve outcomes expected from Vision 2035
Relevant  Combating corruption is linked and relevant to achieving better outcomes from Vision 2035

Alignment with the Sustainable Development Goals (UN Global Goals)

KIACSisalignedwithKuwait'sobligationsattheinternationallevelwithregardtocorruptionanddevelopment.ltfocuseson
thetwomostprominentframeworksinthisfield;namely, the United Nations Sustainable Development Goals2030(SDGs)
and United Nations Convention Against Corruption (2003).

Kuwaitratifiedthe17Sustainable DevelopmentGoals(SDGs)inSeptember2015. Thesegoalsareinterrelatedandintegrated,
reflecting theimportance of a holisticapproach to achieving the purpose of this new plan by the United Nations. Kuwait's
successinrealizingtheaspirationsofthisplanwouldsignificantlyimprovethelivesofallcitizensandresidents,contributingto
transforming the state and the world for the better.

KIACShasbeendesignedtoenableKuwaittomakegenuineprogresstowardsachievingthe UNSDGsplan,withaspecificfocus
ontheSixteenthGoalrelatedto"peace,justice,andstronginstitutions”. Thisgoalcallsonallnationstopromote peacefuland
inclusivesocieties, provideaccesstojusticeforall,andbuildeffective accountable andinclusiveinstitutionsatalllevelsinorder
toachievesustainabledevelopment. Inthiscontext, KIACS has beenalignedwiththisgoalandaimsatachievingitstargets
related to enhancing integrity and combating corruption, which are:

16.3 Promote the rule of law at the national and international levels and ensure equal access to justice for all.

164 Buy2030,significantlyreduceillicitfinancialand armsflows, strengthentherecoveryandreturnofstolenassetsand
combat all forms of organized crime.

16.5 Substantially reduce corruption and bribery in all their forms.
16.6 Develop effective, accountable and transparent institutions at all levels.
16.7 Ensure responsive, inclusive, participatory and representative decision-making at all levels.

16.8 Ensurepublicaccesstoinformationand protect fundamentalfreedoms,inaccordance with nationallegislationand
international agreements.
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1. Alignment with National Priorities
Combating corruption is one of the key enablers to achieve Kuwait Vision 2035

Kuwaitlauncheditsnationalvision”NewKuwait2035"inJanuary2017withaviewtotransformKuwaitintoaregionalfinancial,
commercialandculturalhubthatattractsinvestmentsandpromotediversificationofincomeandgradualreductionoftotal
dependence on oil revenues.

KuwaitVision2035isbasedon(7)pillarstoachievefive(5)strateqgicdirections,asindicatedinbelowfigure. Combatingcorruption
isoneofthecrucialfactorsinachievingthesepillarsandgoals,directlyandindirectly,asitcontributestoimprovingeffective
governmentadministrationandenhancesaccountabilityandtransparencyinpublicfunds’management. Thisisinadditionto
enhancing government effectiveness by improving the formulation of public policies and government work procedures.

Kuwait Vision 2035
Prominent

International
Standing

Nationals’ Effective and Thriving and
Involvement and Transparent Sustainable
Respect for Law Government Economy

Interconnected
Community

Clarityofresponsibilities
and effective

government enhance ety [Ews e

Just | h i i
accountability Public expenditure private sector

management is the participation

basisforpublicfinances’
sustainability

u
Effective Public Administration

Sustainable Diversified Economy

Economythatprovides Robust economy

o Di Ui
= |Yer5| = SRR jobs and necessary that enhances
o of income helps the ; o :
3 ctate’s prosperit income for the Kuwait's standing
@ PISSRETES nationals internationally
| Developed Infrastructure
E | ingtheapplicati Growth of ai
' mprovingtheapplcation Efficientinfrastructure Providing the best [OWER O A
: of technology to i : transport to enhance
! . enhances the growth facilitiesandservicesto . :
i enhancetransparencyin . international
! - ; of the economy the nationals -
; the provision of services connectivity
5 Sustainable Living Environment
E Rationalizi idi Housi
| ationalizing subsidies Effective housing ogsmg and
| to support the roqrams to boost the environmentallysound
; sustainability of public rzcognom plans for a better
: finances o standard of living
High Quality Health Care
E Improving the public
; health care system
u quality to provide a
longerandhealthierlife
Crucial Combating corruption is crucial to achieving outcomes expected from Vision 2035

Important Combating corruption is important to achieve outcomes expected from Vision 2035
Relevant Combating corruption is linked and relevant to achieving better outcomes from Vision 2035
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General Framework of Kuwait
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Arab Convention on Combating Money Laundering
and the Financing of Terrorism: The Convention was
signed on 21 December 2010 by all Arab League member
states for the purpose of enhancing combating money
laundering and financing of terrorism supporting
measures and strengthening cooperation among
states in this regard.

United Nations Convention Against Transnational
Organized Crime: Kuwait signed this Convention on 12
May2006. The Conventionsaimstoenhancecooperation
tocombat transnational organized crime effectively and
efficiently.

Arab Convention on Combating Transnational
Organized Crime: This Conventions aims to enhance
cooperationamong Arab states tocombat transnational
organizedcrime.Kuwait signediton21December2012and
ratified it on 5 September 2013.

Memoranda of Understanding:

Nazaha has signed some Memoranda of Understanding
with counterpart anti-corruption entities to enhance
bilateral cooperation in the areas of preventing and
combating corruption, as follows:

e MemorandumofUnderstanding betweenKuwait Anti-
CorruptionAuthority“Nazaha”andthePalestinian Anti-
CorruptionCommissionregardingjointcooperationinthe
areas of combating corruption and preventing its risks.

e MemorandumofUnderstanding betweenKuwait Anti-
Corruption Authority “Nazaha” and the Administrative
ControlAuthorityofthe ArabRepublicofEguptregarding
bilateral cooperation in the areas of combating and
preventing corruption.

e MemorandumofUnderstandingbetweenKuwait Anti-
Corruption Authority “Nazaha” and the French Anti-
CorruptionAgencyregardingbilateralcooperationinthe
areas of combating corruption.

e Memorandum of Understanding between Kuwait Anti-
CorruptionAuthority”Nazaha"andthe Anti-Corruptionand
CivilRights CommissionoftheRepublicofKorearegarding
bilateralcooperationintheareasof combatingcorruption.

o Memorandumof Understandingbetween Kuwait Anti-
Corruption Authority “Nazaha” and the Oversight and
Anti-Corruption Authority “Nazaha” of Kingdom Saudi
Arabis regarding enhancing and coordinating bilateral
cooperation in the field of combating corruption.

ANNUAL
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Regional and International Cooperation

United Nations Convention Against Corruption
(UNCACQ)

The United Nations Convention Against Corruption
(UNCAC) is the preeminent international convention
adopted by the United Nations General Assembly in
October 2003 and is considered the primary tool for
combating corruption worldwide. The international
negotiations surrounding the UNCAC and its ratification
by 168 states represent significant achievements in the
fight against corruption at the global level, providing an
international solution to an international problem.

Kuwait signed the United Nations Convention Against
Corruption on 9 December 2003 and ratified it through
Law No. 47 of 2006, pursuant to Article 70 of the Kuwait
Constitution, which provides that ratified treaties shall
have the force of law from the date of their ratification
and issuance. Kuwait became an official state party to
the Convention on 16 February 2007

Kuwait Integrity and Anti-Corruption Strategy, with the
national legislation, systems, policies, procedures and
relevant practices, is in line with the best international
standards set forth by the UNCAC, rendering Kuwait an
exemplar for other states to follow among counterpart
states and globally.

Arab Anti-Corruption Convention

League of Arab States’ Arab Anti-Corruption Convention
serves as the first official instrument at the Arab level
to combat corruption. The Convention was signed by 21
Arab states on 21 December 2010, represented by the
Arab Ministers of Interior and Ministers of Justice.

The Convention aims to activate both Arab and
international efforts to combat all aspects of
corruption, with a particular focus on extradition and
the recovery of property. The Convention emphasizes
that combating corruption is not limited to official
authorities, but also includes individuals and civil
society organizations, which should play an effective
role in this field. Additionally, the Convention stresses
the importance of respecting the sovereignty of its
states parties and ensuring full equality among all
states.

The Convention defines 13 crimes as acts of
corruption, including bribery in public offices and
public and private sector companies, bribery of public
officials of international institutions in connection
with international business, money laundering, illicit
enrichment, abuse of public office, trading in influence,
embezzlement of public and private institutions'
property, and obstruction of justice.

In addition, the Convention highlights the importance of
preventing corruption and raising awareness, outlining
measures to ensure nationals’ effective participation
in combating corruption. This includes developing
standards of transparency and competition in public

2025 | ANNUAL
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procurement and setting rules of professional conduct
in public services.

Makkah Al-Mukarramah Convention of the Member
States of the Organization of Islamic Cooperation
of Anti-Corruption Law Enforcement Cooperation.

This Convention is significant in enhancing procedures
for exchanging information and investigations among
anti-corruption law enforcement authorities, so as to
prevent, detect, investigate, prosecute and recover
stolen assets. This is in addition to enhancing the
exchange of technical assistance, training and expertise
among member states to improve the efficacy of
information exchange and investigations in corruption
crimes. In November 2024, Nazaha signed Makkah
Al-Mukarramah Convention of the Member States
of the Organization of Islamic Cooperation of Anti-
Corruption Law Enforcement Cooperation, affirming
Kuwait's commitment to continuing its efforts to
enhance international cooperation in advancing global
collaboration in the fight against corruption crimes and
facilitating the sharing of knowledge in the creation of
anti-corruption plans and initiatives.

Other signed Treaties and Conventions:

Agreement for the Establishment of the
International Anti-Corruption Academy (IACA) as an
international organization:

IACA is the first international organization dedicated
to overcoming current deficiencies in knowledge
and practice in the field of anti-corruption. It
empowers professionals to meet future challenges in
anticorruption. Kuwait has signed its establishment
agreement on 5 March 2015 and ratified it on 4 May 2015.
This Agreement aims to enhance the effectiveness
and efficiency of combating corruption and preventing
its risks through the following:

1. Providing the necessary academic education and
vocational training with regard to combating
corruption.

2. Conducting and supporting research related to all
aspects of corruption.

3. Providing all aspects of anti-corruption technical
assistance.

4. Enhancing international cooperation and
communication among the participating parties to
combat corruption.
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It is widely recognized that corruption is a significant
barrier to economic  development, depleting
resources, diverting them away from efforts to
achieve developmental outcomes, and compromising
the efficiency of public spending. Given the strong
correlation between corruption and low growth rates,
efforts to combat corruption are increasingly crucial
for achieving sustainable structural reform. Corruption
in the business environment also creates instability,
hinders business efficiency, and results in additional
costs, making the state less attractive to investors
and compromising the private sector's investment
and competitiveness. In the medium and long terms,
corruption may be widespread and lead to deepening
social disparities, greater inequality in society, declining
trust in the state, and weakened effectiveness of
government institutions and agencies.

(Source: OECD)

Political will is a key factor in long-term effectiveness of
combating corruption. This includes the following:

1. Preserving public sector integrity and developing the
efficiencyandeffectivenessofpublicservices,toachieve
transparency and accountability.

2. Encouraging the private sector to enhance integrity
and combat corruption.

3. Enablingthecommunity to participateinestablishinga
culture of integrity and combating corruption.

4. Enhancing the efficiency and effectiveness of
specialized bodies that aim to promote integrity and
combat corruption.

Legal andinstitutional
framework for combating

corruption
4 N

There is no standard or universally recognized
definition of corruption as the United Nations
Guide for Anti-Corruption (2003) indicates that
“Current definitions of corruption vary from one
state to another according to cultural, legal and
other relevant factors, in addition to the nature of
corruptionchallengesfacedbyeachstate. Anumber
of institutions (such as Transparency International)
define corruption as “the abuse of entrusted power
for private gain”.

1.

The World Bank also defines the practice of
corruption as "the offering, giving, or receiving,
directly or indirectly, of anything of value to
unlawfully influence the actions of another party."
- )
Kuwait has implemented numerous mechanisms
and requlations to establish a legal and institutional
framework for combating corruption. This includes the
creation of specialized entities dedicated to combatting
corruption crimes and preventing the misuse of public
funds. In 2016, Kuwait enacted Law No. (02) of 2016 on
Establishing Kuwait Anti-Corruption Authority “Nazaha”
and empowering it with the necessary authorities to

ﬂ 2025 ‘
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enforce the legal and institutional framework for anti-
corruption efforts. These efforts include the prevention of
corruption risks, the detection and monitoring of corruption
crimes and the investigation of such crimes.

In addition, a high national committee was formed on 24
August 2019 The Committee is chaired by His Highness the
Prime Minister and its membership includes government
oversight agencies and specialized bodies in combating
corruption and protecting public funds. Its mandate is as
follows:

e Supporting the implementation of Kuwait Integrity and
Anti-Corruption Strategy.

e Promoting cooperation and coordination among
oversight agencies and examining the comments and
violations mentioned in reports by these agencies on
the work of ministries and government departments
and agencies.

e Enhancing the integration of oversight agencies, with a
view to unify government efforts to follow-up on issues
related to public funds inside and outside Kuwait.

e Following-up the recovery of public funds to state
treasury.

¢ Developing preventive measures to combat all forms and
causes of administrative and financial corruption, in an
attempt to fulfill the anti-corruption elements in all its
forms.

Main Legislations

In Kuwait, laws addressing bribery and corruption are
numerous and interconnected. The country has taken a
particularly noteworthy step in creating an independent
anti-corruption law (Law No. (02) of 2016) that is aligned
with the United Nations Convention Against Corruption.
Under this law and in accordance with Law No. (16) of
1960 (Penal Law amended by Law No. 31 of 1970), bribery
is considered a crime of corruption (Anti-Corruption Law -
Article No. 22.2). Furthermore, the implementation of the
Anti-Corruption Law takes precedence over other laws
that may conflict with it (Anti-Corruption Law - Article
58).

Kuwait's legal framework criminalizes a broad range of
crimes, in accordance with international conventions
and treaties that the country has ratified or acceded
to. In particular, Kuwait is committed to aligning its
national legislative system with the requirements of
the United Nations Convention Against Corruption and
other relevant international agreements. To this end,
Kuwait is currently pursuing legislative amendments that
will criminalize bribery in the private sector, as well as
bribery of foreign public officials and employees of public
international institutions.

Kuwait's Anti-Corruption Law criminalizes several corrupt
practices, including the manipulation of public tender and
auction procedures, bribery, forgery, illicit enrichment,
and other offenses related to financial disclosure and
money laundering. Those found quilty of corruption
offenses can face criminal penalties of up to seven (7)
years' imprisonment. Additionally, Kuwait's Anti-Money
Laundering and Terrorist Financing Law stipulates
that organized crime groups and non-governmental
organizations (NGOs) convicted of money laundering
offenses may face up to 20 years in prison. In line with
its commitment to combatting corruption, Kuwait has
also ratified the United Nations Convention Against
Corruption (UNCAC) and signed the United Nations
Convention Against Transnational Organized Crime.
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Central Agency for
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review by the Council of
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Constitution for a period not
exceeding four years.

Summary of the main challenges in KIAC's fourth year of implementation:

The final review of KIACS (2019-2025) revealed a number of challenges that affected the pace
of implementation and the level of impact achieved. These challenges contributed to drawing
significant lessons that will be used to develop the next strategic framework. The most
prominent of these challenges may be summarized as follows:

e Legislative Challenges: The need to review and update some relevant legal frameworks, varying
levels of preparedness among relevant entities to deal with the newly issued legislations and
the requirements for completing related legislative and regulatory procedures. For several
initiatives, this had an impact on when they were implemented.

e Financial Challenges: Stemmed from the limited financial resources allocated to implementing
a number of initiatives, particularly those requiring specialized consultancy studies or advanced
technological solutions. This affected the scope of implementation and the completion of
some activities according to the targeted timelines.

e Administrative and Coordination Challenges: Varying levels of coordination among partner
entities and the impact of changing institutional priorities or internal procedures on the
implementation of some initiatives, leading to partial delays in implementation or the
rescheduling of some activities.

e MonitoringandEvaluation Challenges: The absence of an integrated monitoring and evaluation
system in the initial stages of KIACs' implementation, adopting traditional monitoring
mechanisms that required additional effort and time in data collection and the preparation of
periodic reports, particularly regarding measuring the actual impact of initiatives.

e Exceptional Circumstances: The implementation of several initiatives was affected by
the repercussions of the COVID-19 pandemic. Government agencies implementing KIACS
experienced temporary work stoppages or restrictions during the pandemic, which impacted
the approved schedules and contributed to extending KIACS" implementation term to ensure
the achievement of its objectives under the exceptional circumstances faced by the State.

In entirety, these challenges provided realistic and practical input for the evaluation and analysis
phase and formed an important basis for redesigning the approaches
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- Progress as of 31/12/2025

Laws drafted,

L d
=HElpEEEs updated or

reviewed

" )
% Summary of the laws and legislations promoted by KIACS and their progress:

Year 2025 witnessed the issuance of several laws related to the integrity and

anti-corruption system. Decree-Law No. (69) of 2025 was issued to amend some
provisions of Law No. (2) of 2016 concerning the Establishment of Kuwait Anti-Corruption
Authority (Nazaha) and the provisions related to financial disclosure. It was published in the
Official Gazette on 25/05/2025. Decree-Law No. (79) of 2025 concerning International Judicial
Cooperation in Criminal Matters was also issued and published in the Official Gazette on
27/05/2025. The issuance of these laws comes within the framework of efforts exerted to
update relevant legislation during 2025. The below table indicates data on all the legislation
included in KIACS:

Draftis Draftis
Reviewedby| poyviewed
Department by Remarks

for Legal
Advice and Concerned
Legislation | Parties

Draftis
Reviewed by
Nazaha

Responsible Draft

Prepared

Law No. 12 of 2020 was issued

Right to . and bublished | >
Q) published in the Official
1 Accessto "‘«gé' D/ CJ‘/ CJJ DJ CJ‘/ Gazette on 06 September 2020,
Information ezenad iy and the Executive Regulations

were issued on 27 January 2021.

The project is still under review
by the relevant authorities, in
accordance with the procedures
established in this regard.

Criminalization
2 of Bribery in @
Private Sector "

CJJ Under Under ~

review review

®

Law No. (2) of 2023 was

issued on 22 January 2023,

regarding the amendment of

some provisions of Penal Law
CJJ DJ CJJ No. (31) of 1970, including the

determination and designation

of the criminal liability of the

legal person in corruption
crimes.

Liabilityoflegal ()
persons Nazahad_ali

T

K
K

Law and Executive Regulations
on Conflict of Interest Law No.
C,/ (1) of 2023 were issued on 22
January 2023 and was published
in the Kuwait Gazette today..

Amended
4 Conflicts of @ CJJ C,/ DJ CJJ

N had ~ 1ji
Interest Law sl

Amended

establishment-
law for

Decree Law No. (69) of 2025
was issued amending some

Kuwait Anti- @) rovisions of Law No. (2) of 2016

/ ) P ( :
Corruption &2 J « J J J regarding the establishment of
Authoritg and Nazahad_alji D CJ CJ C} C}

the provisions
of financial
disclosure

International
legal and
judicial
cooperation
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Nazaha and it was published
in the Official Gazette on
25/05/2025.

Decree Law No. (79) of 2025 was
issued concerning international
judicial cooperation in criminal
matters, and it was published in
the Official Gazette on ¢/7/2025.
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Executive Summary

Kuwait's Integrity and Anti-Corruption Strategy (KIACS) has been
launched in January 2019 under the patronage and with the approval of
His Highness the late Amir Sheikh Sabah Al-Ahmad Al-Jaber Al-Sabah,
may Allah have mercy on him, during the first Kuwait International Anti-
Corruption Conference. In accordance with the methodology of the
United Nations Development Programme (UNDP), KIACS is the first of
its kind in the Gulf Cooperation Council (GCC) States in terms of its
participatory approach to development and implementation and the first
in a decade to adopt a comprehensive national framework for promoting
integrity and combating corruption.

KIACS term of implementation was initially set to run from 2019 to 2024.
However, based on a decision by the Supreme Committee for KIACS
Leadership and Coordination, established by Cabinet Resolution No. (961),
KIACS implementation was extended until the end of 2025 in response to
the exceptional challenges encountered in implementing some initiatives
during the preceding years, most notably the repercussions of COVID-19
pandemic and the disruption of operations by several implementing
agencies.

KIACS aims to support the institutional reform process in the State of
Kuwait, and to enhance compliance with the provisions of the United
Nations Convention Against Corruption, thereby contributing to the
achievement of the Sustainable Development Goals and the New Kuwait
Vision 2035, and supporting the improvement of Kuwait's ranking in
international indicators related to governance, integritu and transparency.

KIACS is based on four main strategic pillars, encompassing (13) strategic
priorities and (47) executive initiatives. Numerous government agencies,
the commercial sector, and civil society organizations participated in the
implementation of these projects, which comprise a variety of processes,
activities, and performance measures. In accordance with its legal duty,
Nazaha is in charge of directing, organizing, and overseeing the execution
of KIACS.

This Sixth Annual Report reviews the results of Kuwait's Integrity
and Anti-Corruption Strateqy during 2025, the final year of KIACS
implementation. It demonstrates the progress achieved in implementing
the initiatives, with the cumulative completion rate thereof since the
strategy’s launch reaching roughly 90%, reflecting the culmination of six
years of organized institutional work and the level of maturity reached
by KIACS implementation framework in its final year. The sixth year was
marked by several significant achievements, most notably the issuance
of decrees that strengthened the anti-corruption legislative framework.
For example, amending certain provisions of the law establishing Nazaha
and issuing a decree on international judicial cooperation in criminal
matters, thus enhancing the efficacy of prosecutions and international
cooperation in corruption cases. In order to encourage institutional
compliance and uphold the values of openness, national efforts also
persisted in implementing awareness campaigns pertaining to the Right
to Information Law and the Law on Prohibiting Conflicts of Interest.

The National Guide for Assessing and Managing Corruption Risks
in Public Entities, a standardized tool that supports a proactive and
preventative approach within the State's administrative apparatus, was
developed and adopted, marking significant progress in the fight against
corruption. Additionally, the "Adaa” project is still being implemented with
the goal of creating standards for professional behavior and encouraging
adherence to public service ethics, which would have a favorable effect
on the institutional work environment.

As the number of government agencies using the “Sahl” application
increased to 42, the number of electronic services offered through
the application amounted to about 491 services, and the number of
completed transactions and beneficiary satisfaction levels increased,
the State continued its efforts in digital transformation in the area of
developing government services, which helped to reduce procedures,

improve transparency, and lessen opportunities for corruption.
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Partnerships  with national, regional, and international
organizationsincreasedin 2025 in terms of institutional and global
cooperation. The most important of these was collaboration with
the General Secretariat of the Supreme Council for Planning and
Development and the United Nations Development Programme
(UNDP). This cooperation was a component of the planning
for the introduction of a new national strategic framework
for upholding integrity and fighting corruption for the post-
2025 era, which involved conducting numerous workshops
and consultations with pertinent stakeholders as part of an
extensive participatory methodologu.

As demonstrated by its receipt of the Best Arab Initiative
for Developing Government Work award, KIACS was also
acknowledged regionally. The excellence of the Kuwaiti
experience and its comprehensive institutional approach in this
subject are acknowledged in this wau.

This report concludes that what was achieved during the sixth
year represents an important final milestone in KIACS' path, and
establishes a new, more mature and sustainable phase, based on
lessons learned and accumulated experiences, thus enhancing
the State of Kuwait's readiness to move to the next strategic
framework and solidifying an efficient national system for integrity
and combating corruption.

An Overview of the Indicators of

StrategyImplementation Progress
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Message from the
President

In compliance with the Kuwaiti Constitution and the State
of Kuwait's international obligations, particularly the United
Nations Convention against Corruption, this Sixth Annual
Report of Kuwait Integrity and Anti-Corruption Strategy
(2019-2025) represents the culmination of six years of
national institutional work aimed at consolidating the values
of integrity and transparency and strengthening the system
for preventing and combating corruption.

Thesixthandfinalyearof KIACSimplementationhighlights thecumulativeaccomplishments
at the legislative, requlatory, executive, and awareness-raising levels, demonstrating the
State’s capacity to carry out institutional work in spite of numerous obstacles depending
on the support of astute political leadership and the positive collaboration between
government agencies, civil society organizations and private sector.

A number of noteworthy events occurred in 2025, including the issue of decrees that
enhanced international judicial cooperation, reinforced the anti-corruption legal framework,
and increased the protection of whistleblowers. Additionally, national initiatives to foster
professional behavior, enhance government performance and advance transparency in
the provision of public services were still being carried out. These efforts culminated in
the Kuwait Integrity and Anti-Corruption Strategy (KIACS) being recognized regionally
for the excellence of the Kuwaiti experience and its integrated institutional approach in
this field by earning the award for Best Arab Initiative for Developing Government Work.

Kuwait Anti-Corruption Authority (Nazaha) has also placed a high priority on preparing for
the next stage by working with the United Nations Development Programme (UNDP) and
the General Secretariat of the Supreme Council for Planning and Development to create a
new national strategic framework for enhancing integrity and combating corruption in the
upcoming years. This framework is based on a comprehensive participatory methodology
thatreflects the State’s priorities and future aspirations. [t was founded onacomprehensive
evaluation of the existing strategy, which resulted in three main reports that included
an assessment of institutional capacities of Nazaha and key national stakeholders, an
evaluation of the results and impact achieved from this strategy’'s implementation and
an analysis of the needs and priorities of the public and private sectors, civil society and
relevant specialized bodies. This ensures that the new strategic framework is grounded
in objective evaluation criteria and realistic data.

As we present this report to you, we reaffirm Nazaha's dedication to continuing its role
in leading and coordinating relevant national initiatives, operating with accountability and
transparency and contributing to the safequard of public funds, bolstering confidence in
state institutions and promoting the comprehensive development of the State of Kuwait.

v

Abdulaziz Abdullatif Al-Ibrahim

Chairman of Kuwait Anti-Corruption Authority
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“For Kuwait”
Integrity for Development

Key achievements within this ambitious
national project during 2025 are:

1. Under the auspices of His Highness Sheikh Mohammed bin Rashid Al
Maktoum and in collaboration with the League of Arab States General
Secretariat, the Kuwait Integrity and Anti-Corruption Strategy (KIACS)
project won the Arab Government Excellence Award (AGEA) in the category
of Best Arab Initiative for Developing Government Work.

2. 96% of KIACS' initiatives have advanced to the final implementation, and
the majority of work completed stages.

3. Collaboration with the United Nations Development Programme (UNDP)
to initiate a project supporting the development of the new strategic
framework for enhancing integrity and combating corruption, which started
with the execution of (11) consultative meetings and workshops, with the
participation of more than (70) national entities from government agencies,
the private sector, and civil society organizations, with a total attendance
of (236) participants. This illustrates the expansion of the participatory
development methodology and the enhancement of the inclusive
representation of stakeholders in drafting the new strategic framework.

4. |ssuance of multiple decrees supporting the integrity system, most
notably the amendment to the law establishing Kuwait Anti-Corruption
Authority (Nazaha) and the decree on international judicial cooperation
in criminal matters, which enhances the effectiveness of prosecution and
international cooperation.

5. Continued implementation of awareness and training programs related
to pertinent laws, particularly the Right to Information Law and the Law on
Prohibiting Conflicts of Interest, which strengthens institutional compliance
and raises public awareness.

6. Preparation and adoption of the National Guide for Assessing and
Managing Corruption Risks in Public Entities, as a standardized tool to
support proactive corruption prevention.
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Kuwait Integrity and Anti-Corruption Strategy 2019-2025 was
launched as a comprehensive framework for national efforts in
promoting integrity and combating corruption. It unites these
efforts in an integrated plan with the necessary legislations,
policies, and procedures.

The Fifth Annual Report showcases the strategy’s achievements,
progress, challenges and lessons learned from the launch of this
strategy until December 2025.

Despite the challenges, the team at Nazaha has done the highest
degree of due diligence to collect data and measure impact as
reflected in this report.

ThisreportwaspreparedbyNazaha’s Planningand Follow-
up Office, which carries out the tasks of the Strategy
Implementation Support Office, in cooperation with all
technicalcommittees concerned with KIACS all fouraxes.

An electronic version of the report is available on:

www.nazaha.gov.kw.




Member Entities of the High Committee for Leadership and
Coordination of Kuwait Integrity and Anti-Corruption Strategy

The High Committee for Leadership and Coordination of KIACS was formed pursuant
to Council of Ministers’ Resolution No. 961, dated 15 July 2019. The resolution identifies
the Committee’s members and mandate. The Committee was renewed as per the
Committee’s Chairman’s Resolution No. 169, dated 11 October 2020. Headed by the
President of Kuwait Anti-Corruption Authority (Nazaha), the Committee includes 19
entities, representing public and private sectors and civil society.

General Secretariat of the Supreme Council for ||§
Planning and Development (GSSCPD). S

Kuwait Chamber of Commerce and Industry

The Public Authority For Civil Information {!g} RUBEIEAND) @&

NONe) LI O
THE PUBLIC AUTHORITY FOR CIVIL INFORMATION

Ministry of Justice
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His Highness The Crown Prince of Kuwait

Sheikh Sabah Al-Khaled Al-Hamad Al-Sabah
May Allah Protect Him
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SRS\

His Highness the Amir

Sheikh Mishal Al-Ahmad Al-Jaber Al-Sabah
May Allah Protect Him
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